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Environmental Mitigation Commitments

Many construction projects have environmental mitigation commitments.  These commitments were developed in the project development process as part of the National Environmental Policy Act (NEPA) . These commitments may be in the form of Water Quality Permit requirements, Wetland Mitigation, Endangered Species mitigation, cultural resources mitigation or others.

It is the project engineer's responsibility to ensure compliance with the environmental mitigation commitments during construction. Violations of Environmental Regulations can result in civil and criminal penalties.

 Recommendations:

· During Project Development, designers and construction personnel should work closely with the Region Planning Environmental Manager (RPEM) to ensure environmental mitigation commitments that are negotiated with agencies are achievable in the field.  

· It is the RPEM's responsibility to certify that all environmental mitigation commitments have been adequately included in the plans.  They rely on the design project manager and project engineer to cover those issues in the best way possible in the special provisions, plan sheets, general notes, etc., to ensure compliance.  Creating good plans and specifications will help  ensure those commitments  are followed through in construction efficiently and adequately.

· Project Engineers should review the plans and the environmental mitigation commitments and discuss them with the RPEM before the project is advertised to ensure all commitments are addressed and understood.  

· At the Preconstruction Conference, please ensure all sub-contractors have been invited and be sure to cover the environmental requirements.  Request that the RPEM or other environmental specialist attend to speak to the environmental issues.

· At weekly meetings with the Contractor and subcontractors, be sure to cover the environmental mitigation commitments.  

· If you suspect you will have difficulty getting the Contractor to comply with certain requirements, ask for assistance from your RPEM.     
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