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FORCE ACCOUNT MANAGEMENT ON ALL PROJECTS WITH EMPHASIS ON AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) PROJECTS
This construction bulletin provides guidance on properly managing project budgets including planned force account items, for all projects, with additional emphasis for projects funded with ARRA funds.  There will be further Construction Bulletins with supplemental information for projects funded with ARRA funds. Additional information will be provided as needed.  
In accordance with Procedural Directive 40.1, the Project Engineer should review projected quantities on the SiteManager overs/unders report and update the Project Financial Statement (Form 65) on a monthly basis.  All items, including planned force account items such as Minor Contract Revisions (MCR), Fuel Cost Adjustment, Asphalt Cement Cost Adjustment, Quality Incentive Payment, Smoothness Incentive Payment, etc. should be included on the updated Form 65.  If a large project surplus is anticipated, then money should be unencumbered using a negative funding letter.  These additional funds can then be used to fund other projects. This is important on all projects, but especially on ARRA funded projects since major surpluses at an ARRA project’s completion could, depending on timing, result in loss of these funds.  All surplus funds, actual or projected, not de-obligated and re-obligated by March 2, 2010 will be lost.
· The Project Engineer will need to provide a monthly update with pay estimate to the Resident Engineer with forecasted expenditure (over/under report) for the project in accordance with Procedural Directive 40.1.  Procedural Directive 40.1 can be found under Policies and Procedures at http://internal/PolicyGovernRelations/procedures.htm  
· See Construction Bulletin 2007-3, Highway Construction PO Amendment Process for the funding letter process. 
· See Construction Bulletin 2009 - 5 Project Financial Statement: Form 65 information.
· The Resident Engineer will need to work with the Regional Business Manager and Program Engineer to obligate and expend ARRA funding appropriately.
All construction bulletins can be found at: 

http://www.dot.state.co.us/DesignSupport/Construction%20Bulletins/Current/Current%20Construction%20Bulletins.htm 

If you have questions, please contact your Area Engineer in Project Development.
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