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PROJECT SAFETY PLANNING SPECIFICATION REQUIREMENTS

The following document is intended to assist with the implementation and interpretation of the Revision of Section 107 - Project Safety Planning standard special provision, which is available at:
http://www.dot.state.co.us/DesignSupport/Construction/2005SpecsBook/2005SSP/2005_SSP_Index.htm
107.6 SANITARY, HEALTH, AND SAFETY PROVISIONS

107.6.1 CDOT Safety Manual

The CDOT Safety Manual contains information regarding personal safety practices and protective equipment to be used for specific work conditions.

107.6.2 Safety Equipment

Required personal protective equipment (including but not limited to hard hats, vests, eye protection, foot protection) will be made available, and will be properly used by, all CDOT personnel pursuant to Procedural Directive 80.1 (available at: http://internal/PolicyGovernRelations/tracking/PDs for Web/0080-1   Personal Protection Equipment Use Final 6 2004.pdf ).  Consultants working on CDOT projects must wear the same personal protective equipment as CDOT personnel.  Appropriate safety equipment will be utilized as required by the specific work conditions and current policy.

107.6.3 Responsibilities and Authority

The Contractor is responsible for complying with all safety, health and sanitation laws, rules, regulations, and guidelines, including but not limited to the Project Safety Management Plan (Plan) described in the specification, the Occupational Safety and Health Act (OSHA), 29 CFR 1910, 29 CFR 1926, the Mine Safety and Health Administration (MSHA), Title 30 CFR, “Colorado Work Zone Best Practices Safety Guide”, national consensus standards, and the Drug Free Workplace Act, and for ensuring the safety and convenience of all representatives and employees of the Contractor and all subcontractors, suppliers, Department personnel, visitors, and the public throughout the project site.  
The specs require the Contractor to prepare a project-specific Plan.  The Contractor must certify that the Plan complies with applicable safety, health and sanitation laws, rules, regulations, and guidelines, that all operations and work practices of the Contractor comply with it, and that all subcontractors, suppliers, and Department personnel will comply with it.  The Contractor is to submit a copy of this Plan to the Engineer.  The Engineer should be familiar with the specification and the Plan.  The Engineer should review the Plan for general adequacy and compliance with the specification, and should request assistance from the Region Safety Officer. 
An example project safety management plan has been posted on the 2005 Construction Specifications page of CDOT's web site.   Notice that this is only an example project safety management plan.  It may be used only as a guide in preparing an actual project safety management plan.  The safety management plan for a particular project must address the specific construction activities on that project. Those activities will likely be different from the ones in the posted example project safety management plan.    The URL for the CDOT web page on which the example plan may be found is:
http://www.dot.state.co.us/DesignSupport/Construction/2005SpecsBook/2005index.htm
Among other things, the specification requires at a minimum that all personnel on the project site are to wear hard hats, high visibility apparel and appropriate footwear at all times when outside of their vehicles and within CDOT ROW.

Consider the following additional guidelines:
1.
CDOT Responsibility and Authority. The Department will not permit any employee to work in or around unsanitary or unsafe conditions. All CDOT and Consultant personnel on the project should monitor Contractor and subcontractor activities for obvious or suspected noncompliance with the Plan and safety, health and sanitation laws, rules, regulations, and guidelines.  Any concerns should be raised immediately with the Contractor’s competent person for that activity, the Superintendent, or the Contractor’s Safety Officer.  Due to training and liability constraints, the Department does not have the authority to accept a specific condition as being in compliance with OSHA requirements.  Furthermore, it is not the intent of the specification for CDOT or Consultant personnel to function as OSHA enforcement or OSHA inspectors.  The Contractor is responsible for compliance with their Plan.
2.
Noncompliance. The Project Engineer will immediately notify the Contractor in writing of apparent noncompliance with the Plan, or other laws, rules and regulations.  The Engineer should contact the Region Safety Officer, or the Safety Officer in the Maintenance and Operations Branch at (303) 273-1849 for assistance.

3. 
Imminent Danger. Imminent danger is any situation or condition on the project that could, in the opinion of the Project Engineer, result in serious injury or death. It should be noted that subsection 105.01 of the Standard Specifications already requires the Engineer to immediately suspend all or part of the work when the Contractor fails to correct conditions unsafe for the workers or the general public.  Additionally, the Project Safety Planning specification now allows the Engineer to immediately enact a “safety stand-down” in the case of an accident (including property damage), or catastrophe (where three or more people go to the hospital in one incident), or other situation presenting an imminent danger to life or health, such as a “near miss”, violation of the Plan, and/or presence of a hazardous situation.  The safety stand-down is mandatory in the case of a work zone fatality directly related to the Contractor’s or any subcontractor’s operations.  The Engineer will need to apply judgment in non-fatal situations, in cases of vehicular fatality not caused by a work zone incident, and for minor infractions.  The Contractor is required to provide properly certified documentation specifying the corrective measures that they have taken to prevent recurrence, before they can resume operations.  Contact the Region Safety Officer or the Safety Officer in the Maintenance and Operations Branch for assistance with questionable situations and for review of the Contractor’s corrective measures.

The Engineer may consider adding time to the Contract for each safety stand-down time period.  The amount of time granted will be limited to three days, unless the project site is shut down by law enforcement.  Generally, these safety stand-down delays will be excusable, non-compensable, but an example where compensation could be warranted might be if CDOT caused the accident or stand-down.  The granting of time should not be considered for cases of repetitive stand-downs caused by similar circumstances.  Each case will have to be evaluated separately and on its own merits for the Contract provisions (time and/or money) that will be granted, if any.  Contact the Area Engineer for additional assistance.

If you have questions, please contact Randy Furst in Project Development at 303-757-9233.
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