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SAFETY CRITICAL WORK

In response to National Transportation Safety Board (NTSB) safety recommendations CDOT has implemented certain policies and procedures.  One of the actions CDOT has taken is to issue specifications that define safety critical work and that specify how safety critical work is to be prosecuted during construction.
CDOT has issued the following two changes to the Standard Specifications:
· Revision of Section 101 – Safety Critical Work [a standard special provision]
· Revision of Section 107 – Performance of Safety Critical Work [a project special provision worksheet]

The revision of Section 101 defines safety critical work.
The Project Manager will complete the revision of Section 107, to establish what constitute safety critical work elements for that particular project.  Identification of these work elements as safety critical will be approved by the Resident Engineer.  The revision:

· Provides a list of the safety critical work elements for the project
· Requires the Contractor to provide both an initial and final construction plan for each of the safety critical work elements

· Details what must be in each construction plan
· Requires the Contractor’s Engineer to sign and seal certain aspects of the construction plan

· Requires a conference prior to beginning construction on each safety critical element

· Requires the Contractor’s Engineer to be on site as necessary to inspect and approve certain aspects of the safety critical work

· Requires the safety critical work to be done only when the Project Engineer is on the project and when the work is under direct observation by CDOT personnel.
· Gives the Project Engineer the right to halt safety critical work that is being performed unsafely and to remove workers performing safety critical work in an unsafe manner
The Project Engineer will enforce the provisions of the revision of Section 107 for the work elements identified as safety critical.
If you have questions, please contact your Area Engineer in Project Development.
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