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Section 1904 of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) amended 23 U.S.C. 106 and made several significant changes to the requirements for Major Projects.  The monetary threshold for classification as a Major Project was established at an estimated total cost of $500 million or greater.  A Project Management Plan and a Finance Plan are required for all Major Projects with Federal funds.  In addition, projects with a total cost between $100 million and $500 million, while not classified as Major Projects, require the preparation of Finance Plans that must be made available to FHWA upon request.
There are three stages of a project where CDOT will be responsible to prepare and submit project management documentation to FHWA.  

1.) Prior to Issuing the Final EIS
· Independent Cost Estimate validation
· Consists of a workshop with FHWA participating where we look at methodology used to estimate costs and determine if reasonable after factoring in risks.  FHWA will need sufficient notice to get personnel from our HQ to attend workshop.  Example: I-70 W PEIS

2.)  Prior to Issuing a Record of Decision or Finding of No Significant Impact

· Project Management Plan
· Roles and responsibilities, discussion of risk, road map for managing project.  Example: TREX

3.)  Prior to Construction Authorization or prior to award of contract for Design/Build

· Finance Plans
· Develop detailed cost to complete estimate and provide for annual updates of the estimate.  Example: TREX.

· CDOT will need to prepare them on construction projects greater than $100 Million, but it does not have to be reviewed by FHWA

What is expected for Cost Estimation Validation?

See the following website for information pertaining to validation efforts for large project cost estimates.

http://www.fhwa.dot.gov/programadmin/mega/cefinal.cfm
What is a Project Management Plan?

Section 106(h)(2) of Title 23, as amended by SAFETEA-LU, states that a Project Management Plan shall document the procedures and processes that are in effect to provide timely information to the project decision makers to effectively manage the scope, costs, schedules, and quality of, and the Federal requirements applicable to, the project.  A Project Management Plan shall also document the role of the agency leadership and management team in the delivery of the project.  It is essential that the Project Management Plan establishes the metrics by which success of the project is defined. The FHWA has developed Project Management Plan guidance that describes topics that form the basic contents of a Project Management Plan that meet the SAFETEA-LU requirements.  This guidance is intended to be a general framework for the Project Management Plan, but not a prescriptive format. This guidance is located at www.fhwa.dot.gov/programadmin/mega/index.htm .

What is a Finance Plan?

Section 106(h)(3) of Title 23 states that a Finance Plan shall be based on detailed estimates of the cost to complete the project and provide for the annual submission of updates that are based on reasonable assumptions, as determined by the Secretary, of future increases in cost to complete the project.  The FHWA has developed Finance Plan guidance that describes the contents of a Finance Plan necessary to meet the requirements of 23 U.S.C. 106.  This guidance is intended to be a general framework for the Finance Plan, but not a prescriptive format.  This guidance is located at www.fhwa.dot.gov/programadmin/mega/index.htm .

Design Bulletins can be found on the Design and Construction Project Support web page at: 

http://www.dot.state.co.us/DesignSupport/ 

If you have any questions, please contact your Area Engineer in Project Development.
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