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Project Naming Convention
There are several steps in setting up federally participating projects. These steps need to be completed before any participating expenses can be charged to the projects. One of the steps is to get approval from FHWA for the project and for the spending of federal funds.  If CDOT does not obtain the proper approval from FHWA the only charges that will be accepted in SAP are non-participating charges that will expend only State funds.  

The following information guides CDOT personnel in creating names for projects according to a consistent naming convention.  This will assist FHWA in approving CDOT projects more expediently through the Federal Management Information System (FMIS).

Note: The Federal Management Information System (FMIS) is the Federal Highway Administrations’ (FHWA) major Financial Information System.  It contains data related to all highway projects financed with Federal Aid Highway Funds and other highway related projects.  FHWA uses this information for the planning and execution of program activities, evaluating program performance, and depicting financial trends and requirements related to current and future funding.  

1. The project name will be based on the information supplied with the request for the project using SAP transaction code – ZJ08.  The information should be as descriptive as possible using state roads or federal highways and cities or counties.
2. When the project name has been assigned, the Project Manager will open the project through his SAP In-box and fill out the “Project Manager” tab. GeoMap data will assist the project manager in providing most of the relevant information required on this custom enhancement tab.
(a) The key fields are: Geographic Location and Proposal of Work.
· For the Geographic Location be as precise as possible (similar to, if not exactly the name of the project) by naming the Federal or State road and the city or county (i.e. – CR 520/CR 616 on SH 69 in Huerfano County).
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· For Proposal of Work list the major activity to be completed (e.g. – Intersection Design).
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(b) Three more fields that are of importance to FHWA are Location Details, County Details and Congressional Districts

· Location Details that are needed are the: route, beginning and ending reference points, lane quantity, County code, Congressional code, Commission district, facility type, functional type, and population.
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· County Details that are needed are: County code, Description, and County percentage. Note: if the job covers two or more counties, list the percentage of work done in each county.
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· Congressional Details that are needed are: Congressional District code, Congressman, and percentages. Note: if the project covers two or more districts, list the percentage of work done in each district. 
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(c) These fields combined, are the project information sent to FHWA via the Financial Management Information System (FMIS).
(d) If FHWA personnel cannot determine whether projects are the same as approved in the Statewide Transportation Improvement Program (STIP), they will have to contact CDOT personnel for further information on the project, thereby postponing the start of the project.
3. To determine if FHWA has approved specific Project WBS elements highlight the WBS element and go to the “User Fields” tab and look for the FHWA Agreement Date:
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