[image: image1.wmf]
[image: image1.wmf]DESIGN BULLETIN

Colorado Department of Transportation
Signature Projects
Project Development Branch
2009 Number 3, Page 1 of 2 


Issue Date: February 26, 2009


SIGNATURE PROJECTS
This design bulletin adds section 1.12, Signature Projects, to the Project Development Manual.  Section 1.12 provides guidance on the designation and development of Signature Projects. In coordination with the issuing of this bulletin the project special provision, Notice to Bidders, is being revised, and the Construction Manual is being revised to address the showing of Signature Projects.
 Add section 1.12 to the Project Development Manual as follows:
1.12 SIGNATURE PROJECTS
A Signature Project is one that has a complex feature that is unique or different from most CDOT projects.  The complex feature requires extra consideration by CDOT when estimating the project and by bidders when bidding the project.  The size of a project should not be a factor in its designation as a signature project, only its complexity.  Aspects to consider in determining this designation include, design features, constructability, and innovative delivery methods.  Few CDOT projects require this designation.

The Region Program and Resident Engineers are responsible for designating Signature Projects. The following criteria should be considered in their determination:

(1) Will there be less than 8 hours of productive work time each day? 

(2) Will there be significant work outside normal work hours? 

(3) Will the use of state of the art technology be required? 

(4) Is current cost comparison data unavailable? 

(5) Will an alternative bid method be used? Examples are:

· Cost + Time  

· Modified Design Build  

· Alternate Bridge Design 

· Multiple Bid Schedules 

(6) Will there be unusual or limited access to the work site (e.g. tunnel, mountain pass)? 

(7) Will Escrow of Proposal Documents be required?
The Region Program and Resident Engineers should use engineering judgment in designating Signature Projects.  The existence of one or two of the triggers identified above does not automatically require the project to be designated as a Signature Project.  It is the region’s responsibility to make an informed determination when considering this classification.
Signature Projects shall be so designated by the Resident Engineer in a memo to the project file.  A copy of the memo shall be e-mailed to the Program Engineer and the Engineering Estimates Program Manager.
A constructability review should be conducted by the region to define risks and potential costs associated with the project.  The constructability review should include members of the contracting community and occur shortly after the Field Inspection Review stage of design.

Use a minimum advertisement period of 5 weeks.  During the minimum 5 week ad, bidders shall be required to have a project showing within the first 3 weeks after advertisement.  During the showing the bidder may ask questions with regard to the plans and the project.  Those questions should be handled according to section 102.5.2.1 of the Construction Manual.  The longer advertisement time should allow CDOT enough time to summarize the questions from the showings, identify any areas of concern, and prepare answers to the questions. If possible, the summary should include questions asked subsequent to the showings.  The Engineering Estimates Program Manager should be invited to the project showings. 
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