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Pavement Management Decision Approval Process

Issue:   Three committees currently exist to provide review and approval for modifications to the Pavement Management System submitted by task forces. The intent of this document is to merge the three committees into one decision-making team and to formalize the approval process to ensure that the development and implementation of the Pavement Management System is consistent with Department’s policies and goals. 

Action: We are requesting ratification by the Chief Engineer, RTDs, Director of Staff Services and Director of the Division of Transportation Development.

Current Structure:  The three committees are the Pavement Management Steering Committee, the Pavement Management Technical Committee and the Materials Advisory Committee.

Pavement Management Steering Committee: The purpose of the Pavement Management Steering Committee is to provide policy level direction, guidance and oversight of the program and to develop policies with regard to the operation of the Pavement Management System in Colorado.

Pavement Management Technical Committee: The purpose of the Pavement Management Technical Committee is to provide technical oversight in development of and modifications to the Pavement Management System. The Technical Committee will have the authority to establish task forces on an as needed basis. The recommendations of the task force will be reviewed by the Technical Committee and forwarded to the Materials Advisory Committee for adoption.

Materials Advisory Committee: The Materials Advisory Committee will be responsible for the review and formal adoption of the Technical Committee recommendations.

Numerous Steering Committee meetings were conducted in the last few years with much of the policy and guidance being determined for the Pavement Management System. Near the end of 2000, most of the decisions the Steering Committee made were very technical in nature and attendance appeared to be waning. 

Many of the decisions we currently make are from expert opinions and technical data the Regions supply on items such as the current condition of a roadway, performance life of various treatments along with the actual cost of a treatment. Theses data require the Pavement Management Unit to constantly assess and update the program. 

Recommendations:  The recommended improvement to the Pavement Management System is to dissolve the Steering Committee by merging the participants into voting members of the Technical Committee. The minutes from every Technical Committee meeting will be forwarded to the previous Steering Committee members.

Once the Technical Committee has approved action items, the Chief Engineer, RTDs, Director of Staff Services, and the Director of the Division of Transportation Development will be forwarded the recommendations as action items for ratification at an upcoming Chief Engineer’s meeting.

Acceptance of the Recommendations: During the past month, Tim Aschenbrener and I have met with all the previous members of the Steering Committee and discussed the merger of the committees. All the previous members were supportive of the recommendations for the new decision-making structure. At the August 23, 2001 Technical Committee meeting, members unanimously approved the revised decision-making structure (see voting results attached). 

Proposed Pavement Management Decision-Making Structure












1. Item 1.1-01 – Merge the Pavement Management Steering Committee into Voting Members of the Pavement Management Technical Committee.

	
	Name
	YES
	NO
	ABSTAINED
	COMMENTS

	HQ
	Goldbaum (JG)
	YES
	
	
	

	Tom 
	Talmadge (TT)
	YES
	
	
	MET IN PERSON

	Reza
	Akhavan (RA)
	YES
	
	
	VIA TELEPHONE

	Tim
	Aschenbrener (TA)
	
	
	
	

	Gary
	Dewitt (GD-R4)
	YES
	
	
	VIA TELEPHONE

	Dave
	Eller (DE)
	YES
	
	
	VIA TELEPHONE

	Randy
	Grauberger (RG)
	YES
	
	
	MET IN PERSON

	Bob
	Heidelmeier (BH)
	YES
	
	
	

	Bernie
	Kuta (BK)
	YES
	
	
	

	Bob
	LaForce (BL-R1)
	YES
	
	
	VIA TELEPHONE

	Lowell
	Lester (LL)
	YES
	
	
	

	Bob
	Locander (BL-R6)
	YES
	
	
	

	Rose
	McDonald (RM)
	YES
	
	
	

	Janet
	Minter (JM)
	YES
	
	
	

	Ed
	Fink (EF)
	YES
	
	
	VIA TELEPHONE

	Allan
	Pierce (AP)
	
	
	
	

	Gary
	Strasser (GS)
	
	
	
	

	Marcia
	Talvitie (MT)
	YES
	
	
	VIA TELEPHONE

	Richard
	Zamora (RZ)
	YES
	
	
	VIA TELEPHONE


Chief Engineer, RTD’s, Director of Staff Services, and Director of the DTD
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cc: Tim Aschenbrener


      





I Concur:    	 	 


		      Date


	 John Unbewust,


	 Chief Engineer			
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