Memorandum

MATERIALS AND GEOTECHNICAL BRANCH
SOILS AND ROCKFALL PROGRAM e

4201 BAST ARKANSAS, DENVER, COLORADO 80222-3400 (303)757-9424 ]
DATE: July 14, 2005

TO: Tim Harris, Rirector of Staff Services

FROM: Tim Aschenbrener, Materials and Geotechnical Branch Manager

SUBJECT: Revised Rockfall Mitigation Project Plan Site Schedule

This memo is an update of rockfall mitigation decision items for Georgetown Hill and a request
for approval of the updated FY 2006 — FY 2010 Rockfall Mitigation Project Plan (RMPP) site
schedule. Currently, rockfall along Georgetown Hill is rated in the Colorado Rockfall Hazard
Rating System (CRHRS) but funding of mitigation is not allocated through the Rockfall
Program. On January 6, 2005 the Rockfall Program was directed to update the RMPP site
schedule to include Georgetown Hill.

A $1.5M increase in the Rockfall Program budget was approved by the Transportation
Commission during their April 2005 meeting. With the budget increase, the RMPP site schedule
is revised to include Georgetown Hill and reflect a $3M budget.

A Feasibility Study was prepared to assist in prioritizing rockfall locations along Georgetown
Hill. In the study bedrock outcrops and rockfall source areas were mapped and evaluated. Using
this data, areas for future rockfall mitigation were categorized and various mitigation measures
were evaluated for effectiveness, constructability, maintenance requirements, environmental
constraints, and cost. The Feasibility Study compliments the Georgetown Incline Rockfall
Evaluation Report dated November 13, 2003.

The proposed RMPP site schedule is presented here:

I concur,
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Tim Harris, Diregfor of Staff Services Date
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Table 2 (updated June 2005) Rockfall Mitigation Project Plan FY06 - FY10

Personns WW_ §350,000,00
$3,150,000.00

3
Fraon S48 SR s TR YL
SH 145 - Norwoad s
Parsonngsl ServicesOparating Costs .
§2,750,000.00
Total Rocktall Pool expenditures plannad to date: $15,000,000.00
Anticipated expenditures pec yiar for FY 2006 - FY2010: §3,000,000,00

[|Motes
1} Personnal SorvicesOperaling Cokls inciuoe:
1, Safaras for Rockiall Program Parsonned,
2. Diily oparafing costs inclhading eguigmant and supplies necessany tor rock sops svaluaton
Genrgetown Hill sies gre selectod based on infromafion from a Rockdall Msigation Feasibility Siudy, My 2005
| Presimsnary eslimales are Dased on past project cosis, inflalion s nol aken inlo consideration,

Prepared by ortizt 6/30/05



