Risk Management Worksheet
	Project Name:
	
	Project Manager/s:
	

	Risk Event:
	
	Risk Owner:
	


	Description of Risk Event
	Probable Cause/s

	Symptoms
	Triggers (tie to symptoms)

	Expected Value (probability x impact)
	Expected Timing

	Avoidance Plan (tie to probably causes)
	Worst Case

	Contingency Plan
	Mitigation or Transference Plan
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