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Project Development PhaseProject Development Phase

Notification 

of Funding 

Award

1.1

Is the

Project in the           

STIP & consistent w/ 

Transp.  Plans?

1.6

NO

LPA/Region work 

together to add the 

project into the STIP  

and amend the 

Transportation Plans 

if necessary.

1.7

 Region and LPA hold initial 

project meeting(s).  CDOT 

provides Form 1243, Local 

Agency Contract 

Administration Checklist. 

1.9

Regions requests IGA from 

Contracts Unit. Upon receipt of 

cost estimate, Region budgets 

project by project phase and 

(through OFMB) requests and 

receives project authorization 

from FHWA. 

1.10

Typically 2 to 4 months STIP and 

TIPing

2 to 4 weeks

Is the 

Project 

in an MPO?

1.3

START Once a TIP Amendment is 

approved by the MPO, a 

packet containing the MPO 

resolution is forwarded to 

CDOT OFMB.

1.5

YES

LPA follows 

MPO 

procedures 

to amend 

TIP

1.4

YES

NO

LPA provides cost estimate, scope 

of work, project schedule, 

approved funding application, in-

kind information if applicable 

(Flowchart 1A), and completed risk 

assessment to LAC.

1.8

1 week

Dependent upon the completeness of 

the information and the timing of 

submittal.

1 week1-2 weeks

NTP

1.22

Region forwards Forms (Preliminary) 463, Form 

1243, Scope of Work, Performance Measures 

Certification, Risk Assessment, performance end 

dates and Funding Provisions (Exh C). Contracts unit 

drafts IGA and forwards to Region for review.

1.12

END

Region reviews 

IGA and returns to 

Contracts Unit 

1.14

Region issues Notice 

to Proceed (NTP) to 

LPA depending on 

type of agreement.

1.21

Contracts Unit 

coordinates LPA 

reviews. (Responsibility 

for coordination with 

LPA varies by Region)

1.15

Contracts 

Unit makes 

changes, as 

appropriate.

1.18

Contracts Unit 

coordinates

execution of IGA 

within CDOT and 

distributes copies.  

Option Letter later 

prepared for each 

phase of work.

1.20

Changes 

needed to 

draft IGA?

1.17

LPA signs IGA, 

passes resolution 

and returns to 

CDOT. 

1.19

DRAFT 

Agreement 

1.16

Outline

 or Traditional 

IGA?

1.11

Outline IGA

Traditional IGA

Contracts drafts Outline IGA and 

forwards to Region for review.

1.13

Notification of 

Award

1.2
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