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Project Development PhaseProject Development Phase

Region Business 

Office reviews for 

budget accuracy.  

Forwards to CDOT 

OFMB.

1A.5

OFMB reviews for 

accuracy.  Enters 

information into tracking 

spreadsheet.  Forwards to 

FHWA for review.

1A.6

LPA works with prospective 3rd 

party donors to discuss or attain 

in-kind contributions.  LPA 

answers in-kind checklist 

questions, making certain that the 

contribution is allowable and 

eligible.

1A.2

LPA Applicant completes in-

kind request and submits 

to CDOT Project Manager.

1A.3

CDOT PM Reviews for 

accuracy and eligibility.  

Forwards to Region 

Business Office or returns 

to applicant for corrections.

1A.4

OFMB records 

FHWA approval or 

rejection on 

spreadsheet and 

notifies Region. 

1A.7

Program Manager 

notifies LPA (If 

request is rejected, 

process begins 

again.)

1A.8

LPA confirms all in-kind 
contributions with correct 

documentation from 
donors. LPA includes in-

kind approval in SOW.  IGA 
can now be executed.

1A.9

LPA submits in-kind 

confirmations to CDOT with 

first Reimbursement 

Request.  Documentation 

retained for 6 years after 

project completion.

1A.10

Local Public Agency 

(LPA) reviews 

guidance and 

considers the types 

of in-kind 

contributions that 

may support the 

project.
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