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Project Development PhaseProject Development Phase

LPA must advertise for 

consultant contracts if fee 

for engr svcs >$100K or if 

construction cost >$1.0M.  

LPA prepares draft RFP for 

review and forwards to 

CDOT Region. Includes 

est., SOW & evaluation 

factors

2.5

LPA advertises RFP 

for a minimum of 

15 days in one or 

more daily 

newspaper of 

general circulation.

2.8

NO

YES

LPA provides project phase 

estimate to CDOT Region. 

If using federal funds for 

engineering services, the 

LPA must have written 

procurement policies and 

procedures.

2.1

DBE Goal 

Determination 

2.3

Project Phase 

Estimate

2.2

4 Weeks

Is fee for engr 

services >$100K or 

Est CC > $1.0M

2.4

The LPA  should take steps 

to ensure that an 

adequate number (3) of 

qualified firms are 

considered.
2.11

START

YES

NO

Does RFP 

comply with 

Brooks Act? 

2.7

Draft RFP

2.6

1 Month 15 days

1 to 3 months 1 to 2 months 2 weeks

30 days from time of 

submittal (if properly 

documented).

LPA selects and ranks a 

minimum of three firms 

based on demonstrated 

competence and 

qualifications in 

accordance with CRS 

24-30-1403 & the

Brooks Act² 

2.9

LPA negotiates “fair and 

reasonable” compensation 

& drafts consultant contract

2.10

CDOT Region 

reviews draft 

Consultant 

Contract and 

provides final 

comments, if 

any, to LPA.

2.13

2.1 CONSULTANT MANAGEMENT  & 

REIMBURSEMENT – LPA monitors 

consultant’s work and invoices to 

ensure they meet the requirements of 

the contract. (See Flowchart 2.1)

2.16

LPA selects firm  in 

accordance with CRS 

24-30-1403  

2.12

LPA revises 

contract until 

all CDOT 

comments are 

resolved.

2.14

LPA executes 

Consultant 

Contract and 

issues NTP.

2.15

CDOT Region 

retains records 

in ProjectWise.

2.18

LPA 

Reimbursement 

Process (See 

Flowchart 2.2)

2.17

END

Note:  If FAHP funds will be used 

for consultant services, CDOT 

reviews work hour estimates.  

This information is submitted to 

FHWA when the budget request 

is made for design.

² The Brooks Act is a federal law 

establishing the qualifications-based 

selection requirements for procuring 

engineering and design-related 

services.

Optional: LAC 

participates in 

consultant 

selection 

process

IGA must be executed before 

Consultant negotiation occurs. 

(Flowchart 1)  Pre-phase meetings, 

such as Design Scoping Review 

can also occur now, but will not be 

reimbursable.
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