Flowchart 3 - Project Development Process (NTP through PS&E Approval)

Project Development Phase

1to 2 weeks V?io Vifgo Info 3.2
’4 >‘ : : 1 month 1to 2 days >
1 da 1 to 2 weeks Ongoing Ongoing 2to 3 weeks 1to 2 days 1 to 3 weeks
_ Tovirovovs pans o | < < e i B > > >
Notification | PM initiates project in SAP argI trar)smits to _ [ Final Review and Approval. Region
| Received | N IGA d_evelc?pment. Conducts appr.oprlate Specialty . . initiates Standards Certification and Federal
project risk assessment. Unit Staff, who are — — —] — —— —j = —— —— —— = —— — — Reviews, provides comments, and | ) MILESTONE
3.2 | 33 ma then invited to the _ Revise Budget Update Ad Date ' Evaluate need for FIPI Reviews and returns DBE/OJT goal Project PS&E Approval, Form 1180. _
: : 30% Plan Review . . goals to LPA. Schedules p— CDOT OEMB authori = PS&E
L Y. — — 30% plan review (FIR) meeting (FIR) to — I_»I as required | | (ongoing) See | comments to LPA as 90% Review or Final Office Review | e[/ LN authorizes Approval
meeting. ddress: as required Flowchart 3.2. necessary. (FOR) meeting. (FOR) meeting to approves Form 1180. 3.95
3.10 o | 347 | 318 319 | 320 | | 321 N e 3.25 _
: ] Project design — 11 L . _ oSS!
considerations S * * Flnzlal project
including onduc completeness,
Conduct LPA - Field ecessa isi
I, ) ) ry revisions,
Public t‘::f‘;i'?::]zrl'iaag Review Ongoing Simultaneous Processes cleatance statls
Involvement ilities. right of way, utility, Address 90% comments, _
38 tructurehs HRLIES [ [rowci p Acqulsitl isi Submit 90% and all special revise and resubmit PS&E If proceeding to
ydraulics, earance Process / Acquisition. (Flowchart 5 currently under revision) 3.13 P ty 5 Eonstietbnih et
- — : . maintenance, right Plans, units) and any final contract documents and _ o N
Notify CDOT you o SaRing Recueleaficichany) [iiate Conduct Design AR of way, etc — I lEnvironmentaI Clearance Process (Flowchart 4 currently under revision)  3.14 l I Specifications and clearance steps. specifications for final review step is obtaining
are ready to begin Review meeting to plus negotiate contract Project Scoping Review preliminary (30%) plans to Review r;)'ec’; 3.12 Project Cost Also, review of L - ) Concurrence to Ad.
y N confirm initial N with Design Consultant N Development Meeting. (See CDOT, and coordinate bud pet ; nd Utility Clearance Process 3.15 Estimate (PS&E) project budget, Include clearance/ (Flowchart 6)
assessment/scoping of (Flowchart 2) phase Flowchart 3A) Field(:;:er)Jection Review scﬁe dule : 3.22 schedule and certification letters. 3.26
project. meeting. : . J_L
3.1 I lFinaI Design Process (hydraulic submittals, if applicable) 3.16 I I Romm'1243. *
34 §|§ g 3.7 glg 311
3.6 . 3.23
| S |

Video Video Video Video
3.3 34 3.5 3.6

-
c
@©

=
>
(2]
c
Q

N
P
()
C
(]
joT)]

<

2

o]
>

(a8
@©
(&}
o

-




	3 Project Development Process - LA ONLY 03.29.17 8_11_22_REVISED.vsdx
	3 Project Dev


