
Flowchart 4 – Environmental 

Project Development Phase 
 

Review time is workload dependent. See Project Development Manual for a typical project – from 9 months to 2 years, depending on seasonality of resources. 

 

 

CDOT Environmental reviews 

resource input and survey 

reports. Comments are 

often given to help the 

documents meet 

requirements allowing 

clearance. 

CDOT Environmental review 

reports or verifies permit is 

in hand or permit 

requirements is in contract 

documents. Migrations 

either have commitments in 

the contract or are done by 

others. Signs “bottom part” 

of Form 128. 

END 
 
 
 
 
 

 
START 

LPA requests a 

scoping meeting 

with CDOT PM and 

Region 

Environmental 

section. LPA to 

bring project details 

known at this point. 

 
CDOT Environmental reviews, and 

accepts the reports/analysis and 

provides a “top part” clearance to the 

Form 128 (ROD/FONSI no later than 

here). Any follow-up for the “bottom 

part “ permits or other reports will be 

identified at this time. 

 
See Env and ROW Flowchart 4.1 

 
Region Environmental to 

evaluate project info and 

give initial NEPA level 

required. Environmental to 

also give initial feedback on 

resources present and/or 

surveys/clearances needed 

for the project. 

 
Region Environmental to 

evaluate project info and give 

initial NEPA level required (See 

NEPA Manual for NEPA level). 

Environmental to also give initial 

feedback on resources present 

and/or surveys/clearances 

needed for the project. 

 
LPA must sign template IGA: 

 
A) for any project-related 

PWQ Control Measure 

Maintenance prior to 

advertisement 

B) for any construction 

project using PWQ 

Mitigation Pool funds. 

 
LA starts working on final design (FOR) 

and permits needed or other reports 

such as a wetland finding report, as 

required for the “bottom part” clearance 

of the Form 128, or for the ROD/FONSI. 

This includes any project specials 

Specifications – See MS4 Construction 

Manual if any of the four water quality 

related specifications are being modified 

for acceptable process. 

 
 

 
Ideally, the final 

reports/analysis 

is delivered to 

CDOT Env in 2 

weeks 

 
LPA gives the necessary project design 

detail (often FIR Level) to a resource 

specialist (or consultant) so they can 

begin surveys or assessment on project 

impacts. See Project Development 

Manual for project design needs by 

environmental resource and for 

estimated timelines of surveys or 

consultations. See NEPA Manual for 

resource assessment detail. 
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