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Flowchart 5C Appraisal and/or Waiver Valuation Process

LPA initiates Appraisal and 
Acquisition Process. Selects 

resources, including 
Appraiser, Review 

Appraiser, Acquisition and 
Relocation Agents.

5C.1

Estimated 
value of 

acquisition?

˃$25,000

5C.2

≤$25,000
5C.11

Appraisal or Waiver Valuation required as 
determined by LPA or fee agent (acquisition 
consultant) in concurrence with Region ROW 

Manager.  
5C.12

Waiver Valuation 
reviewed by LPA Mgr., 

fee agent, or CDOT 
ROW Mgr./Staff

5C.14

Appraisal required.  Also see CDOT ROW 
Manual, Chapter 3 Appraisal.

5C.3

 Appraiser prepares report.

5C.5

LPA conducts pre-appraisal 
conference with CDOT or 

Contract Appraiser and Review 
Appraiser.

5C.4

Acquisition Agent 
or Appraiser 

prepares Waiver 
Valuation

5C.13

Waiver 
Valuation

Appraisal

Appraiser sends report to 
ROW Manager or directly 

to Review Appraiser at 
Manager’s discretion.

5C.6

Upon acceptance, Reviewer 
signs approved Waiver 

Valuation.

5C.15

Report provided to Review 
Appraiser for quality and 

compliance review.

5C.7

Review Appraiser requests final 
approved reports and issues a signed 

recommended FMV to LPA

5C.8

LPA Authority signs 
FMV as the approved 

Offer Amount.

5C.9

See ROW Manual, 
Chapter 4 Acquisition 

and Flowchart 5.5

5C.10
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