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Project Development PhaseProject Development Phase

Ad date set.  Project advertised 

for a minimum 3 week period in 

the official county paper where 

the project is located or on a 

bidding website of widespread 

knowledge.

7.3

Concurrence to Ad 

to LPA

7.2

Region completes 

Form 1180, 

Standards Cert & 

Project PS&E 

Approval.  See 

Flowchart 6. 

HQ Contracts drafts  

Option Letter and 

distributes for 

review.

7.4

 Region issues 

Concurrence to Ad 

to LPA.  See 

Flowchart 6.

Option Letter 

routed to Chief 

Engineer and CDOT 

Controller for 

signature. Region 

and LPA notified 

upon completion.

7.5

START

Certification / 

Approval / 

Authorization /

Obligation of funds for 

construction phase. See 

Flowchart 6.

Executed 

Option Letter

7.6

LPA follows LPA process for 

conducting pre-bid 

conference, issuing 

revisions under ad and 

issuing notice of revisions to 

contractors (if applicable).

7.7

Reviews revisions/

addendums, 

(if applicable).

7.8

Contractors prepare and submit 

sealed Bid to LPA, including the 

following:

• Forms 606, Anti-Collusion 

Affidavit,

• Form 1413 Bidders List,

• Form 1414, Anticipated DBE 

Plan 

                              7.9

Bid 

Documents

7.10

Reviews bids, obtains CDOT 

Engineer’s concurrence of low 

bidder. HQ Contracts forwards EEO 

forms to HQ EEO.  EEO and 

Contracts concur with award and 

notifies Region.

7.13

Opens Bids (per Section 103 of the CDOT 

Standard Specifications).  LPA reviews bids, 

determines and notifies apparent lowest 

responsive, responsible bidder. LPA 

forwards Project financial statement 

information (and forms) and bid tabs to 

CDOT for concurrence. 

7.11

Apparent Low Bidder prepares and submits:

• Form 605, Contractors Performance Capability Stmt,

• Form 621, Assignment of Antitrust Claims, 

• Proof of insurance, and 

• Bonding information 

Additional information may be required depending on DBE 

goals:

• Forms 1415, Commitment Confirmation, and 

• Form 1416, Good Faith Effort Report  

                                                        7.12

LPA notifies 

Contractor of 

project Award. 

7.16

Notice of Award

7.17

Concurrence to 

Award sent to LPA

7.14

Notice of 

Concurrence to 

Award

7.15

END

1 Month 2 to 3 weeks

Ensure bidding and advertising 

documents are complete and 

current prior to submittal to 

CDOT.

7.1

No funds eligible for 

reimbursement until after 

execution of Option letter.
City Council or 

County 

Commissioner

s may have to 

approve.

LPA can award 

contingent 

upon CDOT 

approval.
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