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Construction PhaseConstruction Phase Construction PhaseConstruction Phase

LPA coordinates 

with Contractor to 

assemble pre- 

construction info.

8.5

Notice of 

Award

8.2

LPA sends award 

set of construction 

drawings to CDOT 

for distribution.

8.3

Region forwards construction 

drawings to Materials Staff and 

notes alternatives and quantities 

to use, if applicable (See 

Flowchart 9C Materials)

8.4

LPA schedules pre-

construction 

meeting with 

Contractor and 

CDOT.

8.8

LPA conducts Pre-Construction 

Conference. Civil Rights & 

Business Resource Office Rep, 

and stakeholders, such as LPA 

rep, utilities, are typically invited 

to participate. 

8.10

Notice to 

Proceed

8.7

Contractor prepares and submits the following documents either prior to or at 

the preconstruction  meeting:  

1) Form 205, Sublet Permit Application, (for every subcontractor),  

2) Erosion Control Plan, 3) Shop Drawings,  4) Project Schedule,  

5) Material submittal,  6) Suppliers, 7) Project specific details, 

8) Employee Certifications, and 9) Health & Safety Information. 

Contractor also prepares and submits: 

1) MHT’s, 2) OJT submittals, 3) EEO & DBE submittals, 4) Contact information, 

5) Project Safety Management Plan, and 6) Mix designs.

8.11

Pre-

construction 

invitation

8.9

LPA issues Notice to 

Proceed

8.6

LPA reviews 

submittals for 

approval and 

forwards as 

appropriate.

8.12

Pre-

construction 

invitation

8.9

2 to 3 weeks from award
Region reviews EEO 

submittals and, if 

on a CDOT facility, 

MHTs .

8.13

LPA issues Notice

 of Award to the 

Contractor and 

begins contracting.

8.1

START

Region Traffic approves Form 568, 

Authorization and Declaration of 

Temporary Speed Limits, and 

returns to LPA (if applicable).   

Region CRO verifies OJT and DBE 

submittals and conducts payroll 

discussion. CRO reviews and 

approves Form 205.

8.14

LPA conducts additional conferences with 

contractor (if applicable):  

• 1)Survey (including pre-survey, construction 

staking and monumentation) 

• 2) Demolition,  

• 3)Environmental, 

• 4) Structural, 

• 5)HMA Pre-Construction  

• 6) Concrete Pre-Construction, etc.

8.15

Contractor 

attends 

additional 

conferences

8.16

LPA notifies public of 

construction and notes 

impacts to the traveling 

public (access and traffic 

control impacts).

8.17

Contractor 

mobilizes

8.18

END

2 to 4 weeks

For projects within CDOT ROW, 

Form 568 must be approved prior 

to posting reduced speed signs for 

the work operation.  

Contractor 

posts Form 

465, Non-

Discrimination 

in Employment 

Notice, on 

jobsite bulletin 

board
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