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Construction PhaseConstruction Phase

The Resident Engineer is responsible for approving change 

orders and determining whether the funding for change 

orders will be participating or non-participating. Before 

signing the change order (Form 90 or equivalent), the 

Resident Engineer, with the assistance of Region staff, 

performs a Compliance Review to ensure compliance with 

policies and procedures and a Budget Review to ensure 

that cost does not exceed allocated budget.
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The Region reviews the 

change order and forwards 

to HQ Contracts and 

Specialty Units as 

appropriate for review.
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9B.7

CDOT, the LPA or the contractor can 
identify the need for a change order.  

Documentation for the change may be 
supplied by any of these parties to the 
Project Engineer who determines if it is 

appropriate. The Project Engineer is 
responsible for creating the change order 

and explanation letter with supporting 
documentation. Change orders occur due 

to a change in scope, specifications, pay 

items, project limits, duration or design

 of a project.
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The LPA may  Form 105, Speed 

Memo or equivalent, to document 

time critical decisions.
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