Summary of results from CDOT improvement efforts

Updated: July 22, 2013

KEY FOR TABLE BELOW:

Changes to Process: This column lists the types of waste, unnecessary steps and red tape removed when the
improvement team made improvements to the old process.

Metrics: This column identifies the measurable customer-focused improvements, such as time or cost savings
or error reduction, made as a result of improving the process.

As a Result: This column attempts to state in plain English why or how these improvements are important to
the citizens, guests and businesses of Colorado.

CDOT process or
product / service

Changes to Process

Metrics

As a Result:

Access Permits
(permission for
building access (like
driveways) from private
property to state
highways)

Reduced the number of
permit application reviews
and approval steps.

Elapsed time for obtaining
a permit decreased from
24 to approximately 20
days.

Access permit applicants

can track the exact status
of each and every permit
application, and will get a
permit 16% more quickly.

Oversize/Overweight

Permits (permission for
driving extra-large trucks
on state highways)

Eliminated low-value-add
steps.

Utilized existing talent by
cross-training personnel,
resulting in fewer steps
for most permits.

Reduced processing time
by over 30% and also
reduced the error rate by
approximately 60%.

Truck drivers on Colorado
highways will get permits
30% faster, with 60%
fewer errors

Grant
reimbursements
(providing payments to
recipients of CDOT transit
grants)

Eliminated 26 low-value-
add steps.

Total time to
approximately 10 business
days (from the previous
45-plus days)

Local governments and
other grantees will get
reimbursed 75% more

quickly than previously

Local Agency Project

Delivery (process for
assisting local
governments in their
design, construction and
management of State and
Federally funded
transportation projects)

Waste of processing was
reduced: created different
paths for small, medium
and large projects — faster
and less cumbersome
paths for smaller efforts.

Unnecessary steps were
eliminated for many small
and medium sized
projects.

Funding tied-up on
financially inactive Local
Agency projects has
dropped from $2 million
in early 2012 to under
$500,000 in June of 2013.

Local governments and
other local agencies have
faster access crucial
transportation project
information, and funding
is much less likely to
become inactive.

Congestion
Mitigation Air Quality

Eliminated more than 20
low-value-add steps in the
process.

Total elapsed time
reduced by 23%.

Local governments will
have their CMAQ grant
applications processed




Process

Changes to Process

Metrics

As a Result:

(CMAQ) grants (grants
provided to local
governments to help
improve air quality)

more than 23% faster
than previously.

Hiring (process for hiring
new CDOT employees)

Changed sequential steps
to parallel steps.
Incorporated innovative
recruiting techniques.
Reduced the job
announcement period.

Reduced the overall time
to hire a new employee
from over 180 days to just
64 days

Applicants for CDOT
positions will spend 60%
less time in the hiring
process.

Developing and
executing consultant
contracts (process for
hiring consultants to assist

with transportation
system projects)

Reduced number of
process steps from 352 to
95.

Eliminated redundant
reviews.

Improved flow of key
documents by introducing
parallel processing.

Implementation still in
progress. Reduced overall
time to hiring consultant
by 11% (July 2013),
trending downward, with
a longer-term goal of
reducing the overall time
by 50%.

Consultant assistance for
CDOT transportation
projects will be available
more quickly, allowing
transportation projects to
finish more quickly.

Procurement /

purchasing
(process for procuring
goods and services)

Reduced number of low
value-add process steps
by 15%.

Employed information
technology to automate
Purchase Requisition
workflow.

Implementation still in
progress. Turnaround time
within Procurement staff
is 8 days (May 2012),
down from an average in
2012 of 13 days.

Purchasing goods and
services for CDOT efforts
has been streamlined,
reducing the cost of
government.

Inventory

management
(managing inventory in
CDOT storerooms)

Instituted just-in-time (JIT)
inventory procurement
management strategies.

Employed information
technology to implement
materials requirements
planning (MRP).

Increased annual
inventory turns by 97%,
from 3.5 t0 6.9, improving
CDOT’s utilization of
supplies.

Decreased inventory
levels from $10.4 million
to $8.5 million between
2011 and June 2013.

The cost of state
government at CDOT was
reduced, through
reducing storeroom
inventory by more than
$1.9 million.

Contracting
Improvement

Initiative (process for
preparing contracts)

Employed information
technology to automate
manual processing.
Developed templates to
standardize common
contracting types.

Total time for contracting
decreased 19% between
2011 and July 2013.

Contracting by CDOT with
Colorado businesses is
19% faster.

Land Acquisition

Reduced the number of

Total time for the land

Landowners receive
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Process

Changes to Process

Metrics

As a Result:

Approval (process for
approving CDOT
acquisition of land)

approvals required for
acquiring land.

acquisition process was
reduced by one week for
most requests.

faster payment for lands
they sell to CDOT.

Traffic data collection
(process for viewing and
downloading important
traffic-related data in the
TAGIS system)

Employed information
technology to automate
manual activities.

Reduced customer time

needed to access to data.

Decreases the time
required to access traffic
data; there is now instant
data access by customers.

The cost of government
was decreased by
$50,000.

Eliminated wait time for
customers who need to
access traffic data.

Accident

Reporting (collecting
and reporting data about
accidents)

Eliminated redundant
data entry.

Employed information
technology to automate
manual activities.

Cost for reporting data
was decreased.

The cost of government
was decreased by
$50,000.

Federal Funding
Accountability and
Transparency Act
(FFATA) reporting
(reporting federally-
mandated information)

Employed information
technology to automate
activities that were
previously performed
manually.

Cost for reporting data
was decreased.

The cost of government
was decreased by
$11,000.

Erosion and
Sediment Control
Assessment reporting
(collecting and reporting

data about transportation
project inspections)

Standardized process
steps across multiple
CDOT Regions.

Employed information
technology to automate
manual activities

Cost for reporting data
was decreased.

The cost of government
was decreased by
$420,000.

Milestone Data Entry
and Tracking

(recording and reporting
about key milestones on
transportation system
construction efforts)

Significantly simplified
data entry for Project
Managers.

Eliminated entry of
duplicate information.

Adjusted templates to be
more user-friendly.

Time required to input
data was reduced from
many hours to 30
minutes, saving about
10,125 hours of data entry
time for transportation
system Project Managers.

The cost of government
was decreased by
approximately $400,000.
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