














































































































































































































































































































































































































Evaluation process

All of the ideas presented to the project team through the technical team meetings,
citizen meetings, the State Fair, the web site and the hot line will be processes
through Level 1. Level 1 screening will advance or eliminate ideas into Level 2. The
main purpose of Level 1 screening is to eliminate ideas that do not meet the projects
goals stated in the Vision.

The Level 1 screening will yield a shorter list of ideas that will be formed into
concepts, for example an idea of ‘build a bypass’ could be further defined as ‘build a
bypass to the east of the city with no improvements to the existing I-25". The
concepts will then be grouped into the following categories: Transit, Alternate
Routes, Highway, Bypass, Interchanges and Network Concepts,
Amenities/Features/Goals, and Transportation System Management.

The purpose of Level 2 evaluation is to look at each concept and comparing it to
other concepts in the same category, rate that concept’s ability to meet the project
goals and address the stated concerns. The evaluation will give all project
participants the opportunity to discuss the concepts, how they meet the projects
goals and how they might be improved to make them better meet the project goals.

The rating given through the Level 2 criteria will result in a list of concepts in order
of how they best meet the project goals. Using these ratings, strategies will be
developed. These strategies will be combinations of concepts from the different

categories that support each other, that strengthen the weakness of one concept, and
that include appropriate amenities.

Level 3 analysis will be completed on each of the strategies. The Level 3 analysis will
measure very specific items, it will be quantitative more that qualitative, and will
result in a corridor recommendation and an interchange and network
recommendation. The final recommendation will be a complete package with a
major concept supported by interchanges and local network improvements. Further,
the final recommendation will include amenities such as landscaping and lighting
that are consistent with the major concept.
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concepts might support (be compatible with) or might not support what agencies
have planned.

The measurement will be YES/SOMEWHAT /NO. If all participating agencies
support the concept then it will be rated with a YES. If only some of the agencies
support the grouping and/or concerns have been recorded through the project
process about this type of concept it will be rated with a SOMEWHAT. And if no
support is found for a concept it will be rated with a NO.

What is the capital cost of this concept?

A table of construction costs for each type of construction will be prepared. Using
this table and reviewing the concept an assessment will be made that indicates an
overall LOW/MEDIUM/HIGH) cost for the concept (in this measurement HIGH

COST would be rated poorly. These ratings are comparisons within each category of
alternatives

How consistent is this with national design guidelines?

This criterion is measuring each concept against the national guidelines for
construction of highways, roads, interchanges and intersections. The technical team
will review each concept for consistency with national design guidelines.

The measure will be GOOD/FAIR/POOR. A concept that is GOOD meets all of the
national guidelines. A FAIR rating would indicate a concept that might require some
variances from national guidelines, but these variances may be minor or commonly
requested and are consistent with the overall goals of the guidelines. A concept that
receives a POOR rating is one that has many and serious issues in meeting the
national guidelines.
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Evaluation Process

All of the ideas presented to the project team through the technical team meetings,
citizen meetings, the State Fair, the web site and the hot line will be processed through
Level 1. Level 1 screening will advance or eliminate ideas into Level 2. The main
purpose of Level 1 screening is to eliminate ideas that do not meet the projects goals
stated in the Vision.

The Level 1 screening will yield a shorter list of ideas that will be formed into concepts,
for example an idea of ‘build a bypass’ could be further defined as ‘build a bypass to the
east of the city with no improvements to the existing I-25". The concepts will then be
grouped into the following categories: Transit, Alternate Routes, Highway, Bypass,
Interchanges and Network Concepts, Amenities/Features/Goals, and Transportation
System Management.

The purpose of Level 2 evaluation is to look at each concept and comparing it to other
concepts in the same category, rate that concept’s ability to meet the project goals and
address the stated concerns. The evaluation will give all project participants the
opportunity to discuss the concepts, how they meet the projects goals and how they
might be improved to make them better meet the project goals.

The rating given through the Level 2 criteria will result in a list of concepts in order of
how they best meet the project goals. Using these ratings, strategies will be developed.
These strategies will be combinations of concepts from the different categories that

support each other, that strengthen the weakness of one concept, and that include
appropriate amenities.

Level 3 analysis will be completed on each of the strategies. The Level 3 analysis will
measure very specific items, it will be quantitative more than qualitative, and will result
in a corridor recommendation

Aninterchange grouping and network recommendation will be developed after the
preferred corridor is identified. These will be analyzed with criteria developed for
interchanges and networks.

The final recommendation will be a complete package with a preferred corridor,
supported by an interchange grouping and local network improvements. Further, the
final recommendation will include amenities such as landscaping, bikepaths and
lighting that are consistent with the recommendation.
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