™

FY 2024-25 Annual WIG Evaluation

& @‘, Fiscal Year (FY) 25 Wildly Important Goals (WIGs)

The Colorado Department of Transportation (CDOT) Fiscal Year 2024-25 (FY 25) Performance Plan identified three WIGs: Advancing Transportation Safety, Clean
Transportation, and Statewide Transit. CDOT’s WIGs are ambitious, short-term goals that align the Governor’s Key Priorities with the Department’s strategic priorities.
Additional details on the WIGs are available in the Department’s FY 25 Performance Plan, which may be accessed from the Department’s external website (Performance

Plan and Reports).

Advancing Transportation Safety

]
Advance the safety of Colorado’s transportation 0EQ In an effort to protect the traveling public, CDOT and Colorado State
system so all travelers arrive at their destination v Patrol will reduce the number of traffic-related fatalities and serious
safely. VA injuries in fiscal year 2027 by 22.5%, compared to the same month in fiscal
year 2023.
Clean Transportation
O

Reduce air pollution from the transportation
sector.

Statewide Transit
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Decrease transportation sector emissions of carbon dioxide equivalent from
3.83 tons per capita in 2023 to 3.66 by June 30, 2027.

Decrease transportation sector emissions of nitrogen oxides from 7.80
pounds per capita in 2023 to 7.45 by June 30, 2027.

Decrease transportation sector emissions of volatile organic compounds from
2.54 pounds per capita in 2023 to 2.43 by June 30, 2027.
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3 Expand statewide transit.
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Increase ridership for the Bustang Family of Services from 285,557 in fiscal
year 2024 to 314,112 by June 30, 2025.


https://dashboard.colorado.gov/
https://www.codot.gov/performance/performance-plan
https://www.codot.gov/performance/performance-plan
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WIG FY 2023 FY 2025 FY 2026 FY 2027
Baseline Target Target Target
Number of
fatalities and 4,515 4,243 3,905 3,498
serious injuries

FY 2025 Advancing Transportation Safety Scorecard

Reduce the number of traffic-related fatalities and serious injuries in fiscal year 2027 by 4,515
e 22.5%, compared to the same month in fiscal year 2023. (FY 23) /i AL (LR

Increase local law enforcement hours addressing impaired driving on roadways having a high 12.941 14.252 24 642

Strategy propensity for impaired driving-related crashes and fatalities from 12,941 hours in the field Héurs Hc;urs Hc’>urs Yes v
in 2024 to 14,252 hours in the field by June 30, 2025.

Strategy Achieve 150 speed safety camera-days in state highway work zones by June 30, 2025. 0 150 Days 0 No X
Deliver $6 Million in safety enhancements on all public roads in areas with a history of or at -

ST high-risk for vulnerable road user crashes by June 30, 2025. 30 36 Million (M) 36.9 M Es <
Generate 220,000,000 paid media impressions for campaigns addressing traffic safety by

Strategy June 30, 2025. 207 M 220 M 346 M Yes v

' The actual number of vehicle crashes should be considered preliminary until one-year after the close of the reporting year (June 30 2026).
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FY 2025 Clean Transportatlon Scorecard

3.83 Tons per Capita

Decrease transportation sector emissions of carbon dioxide equivalent from 3.83 tons per capita in

1
2023 to 3.66 by June 30, 2027. Gty e 6 | S 390
Decrease transportation sector emissions of nitrogen oxides from 7.80 pounds per capita in 2023 to 7.80 Lbs. per Capita 1
WIG 7 45 by June 30, 2027, (€Y 23) 7.68 5.36 Yes v
WIG Decrease transportation sector emissions of volatile organic compounds from 2.54 pounds per capita in 2.54 Lbs. per Capita 250 1.90" Yes
2023 to 2.43 by June 30, 2027. (CY 23) ) )
Increase the percentage of total state highway miles within a 30-mile travel buffer of direct current
Strategy fast-charging stations from 79% to 88% by June 30, 2025. 79% 88% 83% No X
Increase the number of Colorado Scenic and Historic Byways classified as electrified byways from 17 to
Strategy 22 by June 30, 2025. 17 22 18 No X
Strategy Increase the number of operational zero-emission transit buses from 74 to 97 by June 30, 2025. 78 97 79 No X
Strategy g:)crggzg the number of National Electric Vehicle Infrastructure grants awarded from 26 to 52 by June 2% 52 45 No X
Increase the number of grants awarded from the E-Mobility Education and Awareness Grant program
SUratesy  om 3 to 16 by June 30, 2025. . e e NI
Strategy Increase the expenditure of grant funds for active transportation, multimodal, and transportation $30.9 M $33.6 M $52.9 M Yes

demand mana%ement projects from $30.9 million in ﬁscalll)é ar 2024 to $33.6 million by June 30, 2025.
e

"Preliminary data based on Vehicle Miles Traveled (VMT) estimates. Final data wi available in August. 3
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FY 2025 Statewide Transit Scorecard

e Performance Measure Description gg rgf:vr:;z: Pz SLZIES S —
Type FY Target 06/31/2025 | Target?
WIG Inczegse ridership for the Bustang Family of Services from 290,737 in fiscal year 2024 to 325,625 290,737 325,625 353,575 Yes
(12% increase) by June 30, 2025.
Provide reliable and consistent transportation options for Bustang passengers by increasing the
Strategy  percentage of scheduled bus trips that are completed as planned from 98.1% to 99.5% by June 30, 98.1% 99.5% 99.5% Yes v
2025.
Increase the number of mobility hubs on Bustang corridors that are operational and open to the
Strategy public from 0 to 3 by June 30, 2025. 0 3 3 Yes v

Increase the frequency of available Bustang trips by expanding the total amount of revenue service 2.2 Million
Strategy  miles provided by the Bustang Family of Services from 2,201,512 in fiscal year 2024 to 3,330,000 by : (M) 3.3M 3.6 M Yes v
June 30, 2025.

Outline a strategic vision for the statewide transit network by completing the Transit Connection 0% 100% 100% Yes

SUratesy oy dy by June 30, 2025,
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