AGENDA
Monday, January 28, 2019
Winter Colorado Airport Operators Conference
Brown Palace – Ballroom A - 321 17th Street – Denver, CO 80202
10:00 A.M.
PLEDGE OF ALLEGIANCE
1. CALL TO ORDER
2. AMENDMENTS TO THE AGENDA – Chair Jeff Forrest
3. APPROVAL OF MEETING MINUTES – Chair Jeff Forrest
3.1. December 12, 2018

Action Needed

4. BOARD MEMBER REPORTS – Chair Jeff Forrest
5. PUBLIC COMMENTS – Chair Jeff Forrest
6. DIRECTOR’S REPORT – Dave Ulane
7. FINANCIAL UPDATE
7.1. Financial Dashboard – Bryce Shuck
8. FY 2020 DIVISION REVENUE & ADMINISTRATIVE BUDGET REQUEST – Bryce Shuck

Action Needed

9. 2019 CDAG STATE & LOCAL GRANT HEARING – Todd Green

Action Needed

10. NEW STATEWIDE INITIATIVE PROPOSALS
10.1. Airport AWOS Maintenance – Todd Green
10.2. Aviation Education Grant Policy – Dave Ulane
10.3. Division Policy and Procedures Manual Update – Dave Ulane

Action Needed
Action Needed
Action Needed

11. FY 2020 STATEWIDE INITIATIVES BUDGET REQUEST – Todd Green

Action Needed

12. PROGRAM UPDATES
12.1. System Plan/Economic Impact Study – Scott Storie
12.2. Strategic Plan – Dave Ulane
12.3. Remote Tower – Bill Payne
13. WINGS OVER THE ROCKIES AIR & SPACE MUSEUM UPDATE – Ben Theune, Wings Director of Marketing
14. LEGISLATIVE ISSUES – Chair Jeff Forrest/Dave Ulane
14.1. 2019 Advocacy Resolution

Action Needed

15. ANNUAL BOARD MEMBER CONFLICT OF INTEREST STATEMENTS – Kaitlyn Westendorf
16. BOARD ELECTIONS – Leo Milan
16.1. Nominations
16.2. Voting

Action Needed

17. PROPOSED CALENDAR – Dave Ulane
17.1. Wednesday, April 17, 2019-General Meeting & Joint Lunch with TC–1:00pm–CDOT HQ-Denver, CO
17.2. Thursday, June 6, 2019 – General Meeting & Springs CAOA–Time TBD–Greeley Doubletree, Greeley, CO
18. OTHER MATTERS BY PUBLIC & MEMBERS – Chair Jeff Forrest
19. ADJOURNMENT
Following adjournment there will be a 15 minute update on the System Plan and Economic Impact Update by Kimley Horn.
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MINUTES
Board Meeting
Wednesday, December 12, 2018 | 1:00 pm
Northern Colorado Regional Airport
4900 Earhart Road - Loveland, CO 80538
MEMBERS PRESENT:
Jeff Forrest
Ann Beardall
Ray Beck
John Reams
Chic Myers

Chair

MEMBERS ABSENT & EXCUSED:
Robert Olislagers
Joe Rice

Vice-Chair
Secretary

OTHERS PRESENT:
David Ulane
Todd Green
Kaitlyn Westendorf
Scott Storie
Kip McClain
Bryce Shuck
Shahn Sederberg
Joe Krafsur
Darrel Dilley
Jason Licon
Michael Lindsay
Jacki Marsh
Leo Milan
Bill Payne
Dave Ruppel
Bill Totten
Jon Totten

CDOT - Division of Aeronautics Director
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics Intern
Seaplane Pilots Association
Northern Colorado Regional Airport/Colorado Airport Operator's Association
City of Loveland - Mayor
Office of the Attorney General
William E Payne & Associates
Colorado Air & Space Port
Colorado Pilots Association

Pledge of Allegiance
1. CALL TO ORDER
The meeting commenced at 1:00 pm.
2. AMENDMENTS TO THE AGENDA
There were no amendments to the agenda.
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3. APPROVAL OF MEETING MINUTES
3.1 October 10, 2018
Ray Beck made the MOTION to approve the minutes with the date correction of October 10, 2018.
Ann Beardall seconded.
The MOTION carried unanimously.
4. BOARD MEMBER REPORTS (By Member)
Chic Myers briefed the Board that he attended the System Plan Project Advisory Committee
meeting on October 30, 2018. Chic noted the economic analysis would show the benefits to the
state and what aviation and airports bring to the State of Colorado.
Ray Beck briefed the Board that Moffat County has approved their 2019 budget. The Club 20
legislative meeting will be held on January 24 & 25, 2019 located at the state capitol. Ray
congratulated Chic Myers on his reappointment to the Board and mentioned that Kenny Maenpa
would be joining as a new Board member.
Ann Beardall briefed the Board that the Colorado Aviation Business Association (CABA) held its 5th
Annual Holiday Charity Drive and VFW Airlift on December 7, 2018, located at the Wings Over the
Rockies Air & Space Museum. Ann noted that 35 planes had taken toys and food to rural towns in
Western Colorado. The Colorado Pilots Association held their holiday dinner on December 9,
2018, Ann mentioned the officers will remain the same with Bart Jones as President.
John Reams briefed the Board that the runway at Hopkins Field (AIB), near Nucla Colorado, has
been extended resulting in accommodating a different class of aircraft.
Chair Forrest briefed the Board that he attended a reception at the Governor’s mansion.
Governor Hickenlooper discussed the importance of aerospace and aviation to the Colorado
economy. Metro State University attended the CABA Holiday Charity Drive and VFW Airlift.
Chair Forrest thanked Jason Licon for hosting the Board meeting and providing the Board with the
opportunity to tour the Remote Tower facility. Chair Forrest gave the floor to Jason Licon.
Jason Licon thanked the Board for holding their meeting at the Northern Colorado Regional
Airport. Jason introduced the Mayor of Loveland, Jacki Marsh. Mayor Marsh welcomed the Board
and expressed her appreciation and support for the Remote Tower project. Jason noted that
Mayor Wade Troxell of Fort Collins expressed his appreciation and support for the Remote Tower
project but was unable to attend the meeting in person.
Chair Forrest presented John Reams with a plaque recognizing John’s six years of service on the
Board. John Reams thanked the Board and the Division for their support.
5. PUBLIC COMMENTS (By Individual)
Darrel Dilley, with the Seaplane Pilots Association, briefed the Board that the assocation will be
participating in the Denver Boat Show at the Denver Convention Center on January 18-20, 2019.
Darrell noted that association membership has increased by 25% in the last two years.
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Jason Licon discussed that in addition to the Remote Tower project the airport has started it's
master plan study update. He also briefed the Board that the airport is in the process of signing a
long-term lease agreement for a fifteen-acre master plan development.
6. DIRECTOR'S REPORT
David Ulane thanked Jason Licon for hosting the Division and Board. David briefed the Board that
the State Infrastructure Bank Loan totaling $2.015M for Rocky Mountain Metropoltan Airport was
approved by the Transportation Commission on November 15, 2018. Ray Beck asked of the
airports that have applied for a State Infrastructure Bank, how many general aviation (GA) and
commercial use airports have utilized these funds. David explained that Rocky Mountain
Metropolitan, Greeley - Weld County, Colorado Springs and Centennial airports had utilized the
State Infrastructure Bank loan program. On December 3, 2018, David participated in a meeting
at the Federal Aviation Administration along with the National Association of State Aviation
Officials (NASAO) CEO interview selection process during his trip to Washington DC. On December
4, 2018, Governor Hickenlooper appointed Chic Myers to a three-year term to the Aeronautical
Board representing Eastern Slope Governments. With John Ream's term expiring on the
Aeronautical Board, Kenny Maenpa will now represent Western Slope Governments on the
Aeronautical Board. On December 13, 2018, David attended a new Governor transitional briefing
with staff from Denver International Airport. The Division will provide the Board with a detailed
update of the strategic plan at the January 28, 2019 CAB meeting held in conjunction with the
Colorado Airport Operator's Association (CAOA) Winter Conference & Legislative Reception. Bryce
Shuck and David Ulane attended the Associated Governments of Northwest Colorado meeting on
November 13, 2018, and visited the Glenwood Springs, Rifle/Garfield County and Grand Junction
Regional Airports as part of the trip. David thanked and congratulated Joe Krafsur, the
Division’s intern, on finding a position with Frontier Airlines. Joe’s last day with the Division will
be January 4, 2019. Governor Elect Polis’ inauguration will be held on January 8, 2019. Jason
Licon, David Ulane and Bill Payne will attend the NASAO Legislative Conference held in
Washington DC the week of February 25 - March 1, 2019. Four Division staff members are
planned to attend the Federal Aviation Administration (FAA) Northwest Mountain Regional
Conference in Seattle WA on March 18-20, 2019.
7. FINANCIAL UPDATE
7.1 Financial Dashboard
Bryce Shuck briefed the Board that the ending cash balance for November was $9,702,082, which
was up $2,341,065 from October's closing balance of $7,361.017. This increase is largely due to
expenses not posting to the Aeronautics account during CDOT processing. $8.1M is a more
accurate cash balance as we had forecasted. Revenue for November 2018 came in at $3,020,271,
which was 1.1% higher than forecasted. In January, revenue numbers are anticipated to be in the
$2.8M range. Sales tax disbursements for November were $1,777,706, which was in line with our
expectation, based on the previous month's revenue. The contingency model shows that the
projected 2019 Colorado Discretionary Aviation Grant (CDAG) program has been covered
financially. Looking forward to 2020, based on current projections, we are still projecting room
for growth within the CDAG program. Flowage at Denver International Airport had set a new
November record of 37.7M gallons flowed, compared to 41.2M gallons in October. Year over year
flowage is up 6.9% from 35.2M gallons in November of 2017. DEN fuel provider Aircraft Service
International Group (ASIG) is forecasting flowage to be at 38.7M gallons for January 2019. Fiscal
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year to date administration expenses have totaled $439K; fiscal year end admin expenses are
forecasted at $1.1M.
8. FY 2019 CDAG GRANT UPDATE
Todd Green briefed the Board that Division has been working on the FY 2019 grant cycle. The 5Year Capital Improvement Plan (CIP) update process is being finalized and is expected to be
complete by the end of January 2019. The FY 2019 grant cycle is projected to be $6M, which will
include federal matching and state & local grants.
9. NEW STATEWIDE INITIATIVE PROPOSALS
9.1 AWOS Maintenance
Todd Green informed the Board that there is a network of sixty-two automated weather
observation systems across the state. This network consists of 29 airport-owned Automated
Weather Observing Systems (AWOS), 13 state-owned AWOS units, and 20 Automated Surface
Observing Systems (ASOS) owned and operated by the FAA. Historically, Division funding has only
been allocated for the maintenance and repair of the 13 state-owned AWOS units that make up
the Mountain AWOS Program. The Division is exploring the ability to expand this program to
include additional funding to assist with the maintenance and certification costs for the 29
airport-owned AWOS units. The Division has drafted a policy, to be included in the Division's
Programs and Procedures Manual, which details how this program would work if implemented.
The Division would structure this program so that airports may request a reimbursement of 90% of
the costs for maintenance and certification up to $10,000 per fiscal year per airport. The three
main components of maintaining an AWOS are as follows: 1. Tri-Annual Inspections 2. National
Weather System Access 3. Unscheduled visits and part replacements. The Division is currently
looking into separating the expenses by region and developing a Statewide Price Agreement. The
Board supported the concept and recommended that the Division staff reach out to other states
to inquire about best practices for AWOS maintenance.
9.2 Airport/Elected Officials 101 Training Program
David Ulane briefed the Board that a part of the Division’s strategic plan was to develop and
implement or enhance one educational program each fiscal year. The first two objectives
encompassed developing Aviation 101 training programs, one for non-professional airport
managers and one for those responsible for governing an airport. These programs would provide
training about the essential functions of running and/or governing an airport. David asked the
Board if this would be a beneficial program for the aviation community. Based on the Board's
positive response, the Division will develop a way to implement this type of educational program.
10. EDUCATION POLICY UPDATES
David Ulane briefed the Board that starting in FY 2020 the Division will start re-engaging in
education grant opportunities. On October 19, 2018, the Division staff met with Robert Olislagers
and Ann Beardall to discuss updating the education grant policy. This education policy would
allocate up to a fixed percentage of CDAG funds each year to support forward focused aviation
education. David Ulane thanked Robert Olislagers and Ann Beardall for taking the time to review
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the education policy from the Board’s prospective with the Division. Ann Beardall noted that
from the Board’s prospective the Board wanted to objectively review these funds, and have a
return on investment when it comes to forward focused education so that the Division is not
viewed as a funding source. Staff will bring a draft policy for CAB consideration to the January
28, 2019 meeting.
11. PROGRAM UPDATES
11.1 System Plan / Economic Impact Study
Scott Storie briefed the Board on the progress of the system plan and economic impact study.
Since the last Board meeting, a Project Advisory Committee (PAC) meeting was held on October
30, 2018. The objective of this meeting was to evaluate the goals and objectives created by
Kimley-Horn and the Division that will frame the inventory and data collection over the next
several months. The Division and Kimley-Horn are finalizing a draft of the first chapter of the
technical report to distribute to the (PAC) as well as posting to the system plan website. The
Kimley-Horn team along with Division staff performed site visits to collect project data from the
airport managers. The next PAC meeting is expected to be held in February 2019.
11.2 Remote Tower
Bill Payne briefed the Board on the progress of the Remote Tower project, as outlined in the
monthly report attached to the CAB packet. Ray Beck thanked Jason Licon for hosting the Board
meeting and providing a tour of the Remote Tower facility.
12. LEGISLATIVE ISSUES
12.1 2019 Legislative Resolution topics
David Ulane briefed the Board that at the January 28, 2019 CAB meeting the Board will be
presented with their annual legislative resolution for consideration. David also informed the
Board that FAA reauthorization will be removed from the legislative resolution for the upcoming
year, as a multi-year bill has been passed by Congress.
13. PROPOSED CALENDAR
13.1 Monday, January 28, 2019 - CAOA & CAB General Meeting – 10:00 am - Brown Palace Hotel Denver, CO
13.2 Wednesday, April 17, 2019 - General Meeting & Joint Lunch with the Transportation
Commission – 1:00 pm – CDOT HQ - Denver, CO
The Division is requesting a change to the 2019 approved calendar. The Transportation
Commission would like to have a joint informal luncheon with the Board annually. The Division
is requesting to move the April 10, 2019 meeting to April 17, 2019. This will allow for lunch with
the Transportation Commission members at noon and the Board meeting to follow at 1 pm
located at the CDOT Headquarters.
Ray Beck made the MOTION to approve the amended 2019 calendar and to move the April
meeting from April 10, 2019 at the Wings Over the Rockies Air & Space Museum to April 17, 2019
at the CDOT Headquarters. John Reams seconded.
The MOTION carried unanimously.
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14. OTHER MATTER BY PUBLIC & MEMBERS
Chic Myers noted that he had taken a tour of the Flight Safety Denver Learning Center and
recommended everyone participate in a tour if they have a chance.
15. ADJOURNMENT
The meeting adjourned at 2:36 pm.
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5126 Front Range Parkway
Watkins, CO 80137

Division Director's Report
January 28, 2019
________________________________________________________________________________
With a full agenda at this regular meeting, the Director’s report is brief, since many current
initiatives and efforts will be covered elsewhere on the meeting agenda.

Recent Activities/Items
•

New CDOT Executive Director- As noted in an earlier email, Governor Polis has appointed
Shoshana Lew as CDOT’s Executive Director, effective January 8th. Shoshana comes to CDOT from
the Rhode Island DOT, where she was Chief Operating Officer. Prior to that she held leadership
roles in the U.S. DOT and Department of Interior. We’ll look forward to having Shoshana introduce
herself at our April 17th CAB meeting at CDOT headquarters.

•

Division Internship Posting- As noted at our December CAB meeting, our Division intern Joe
Krafsur has accepted a full-time position as a revenue analyst with Frontier Airlines. With that,
we’ve posted the opportunity for our next intern, applications for which are being accepted
through January 27th. Interested applicants can apply at:
https://www.governmentjobs.com/careers/colorado/jobs/2316947/student-intern-cdot-aeronautics

Joe certainly set the bar high for future interns, and we’re looking forward to another great batch
of applicants.
•

2019 Colorado Airport Directory- Once again this year, Shahn has put
together a fantastic state airport directory, which has been completely
updated, including new information about the newly commissioned
Lake Meredith Seaplane Base. Updating and verifying the large amount
of information in the directory each year is a team effort, and once
again, this product reflects very highly on our Division and our work.
Printed copies of the 2019 directories will be available in early
February, but an electronic/PDF version may be downloaded at this
link:
www.codot.gov/programs/aeronautics/PDF_Files/AirportDirectory/2019_COArptDirectory/

•

Partnership with Colorado Pilots Association on ForeFlight Content Pack- As you may know,
ForeFlight is a robust and incredibly popular “electronic flight bag” mobile application used by all
segments of the pilot community, from general aviation to air carrier operators. One of
ForeFlight’s cool recently added features is the ability for users to create and share “content
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packs” of information that can be utilized in the app. Shortly after this feature was added,
members of the Colorado Pilots Association (CPA) reached out to us to see if there was a way to
add both the CPA and Division mountain flying information to a new content pack. After further
discussion, we recognized that a great deal of other information could potentially be included, such
as our airport directory, Doss Aviation training areas and mountain routes. To that end, Kip McClain
in our office, an active pilot and ForeFlight user, will be working to learn how to create and share a
content pack, and collaborating with CPA on what information to include.
This is an excellent opportunity to partner with CPA, and collaboratively provide our state’s
aviators with valuable flight safety information in a digital format utilized by so many pilots these
days. Stay tuned for more!
•

FEMA Airport Incident Management Assessments- Recently, Aeronautics was contacted by the
Colorado Division of Homeland Security and Emergency Management, requesting the Division’s
participate with them on planned Airport Incident Management Assessments being conducted by the
Federal Emergency Management Agency (FEMA) at the Grand Junction Regional Airport and Colorado
Air and Spaceport. The purpose of these assessments is to determine how capable Colorado's
airports would be in responding to major natural disasters or other catastrophic events.
During these site visits, the Assessment Team will be conducting interviews with key stakeholders to
include airport staff, airlines, fixed-base operators, airport tenants as well as state and federal
agencies. The assessment will include inventory and survey of the airport's facilities and equipment,
a pavement condition index survey and an evaluation of the airport's capability to accept a range of
military aircraft. Kip McClain is leading us the Division’s engagement with this initiative, offering
the Division’s information and assistance in collecting this information.

•

ACC Airports Planning Conference Presentation- Again this year, the American Association of
Airport Executives is partnering with the Airports Consultant Council to host their annual Airport
Planning, Construction and Design Symposium here in Denver. I will be attending this year’s
conference, and on February 21st, participating on an aviation technology panel, speaking about our
remote tower project. This symposium again has a robust agenda, which you can see here:
https://bit.ly/2Rn8PHU

Upcoming 2019 Events
February 20-22:

AAAE/ACC Airport Planning, Construction and Design Symposium

Feb 25-March 1:

NASAO Annual Legislative Conference/FAA/Delegation Visits (Dave-DC)

March 19-20:

FAA Northwest Mountain Region Airports Conference (Seattle)

April 17:

CAB Meeting at CDOT Headquarters/Lunch with Transportation Commission
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CDOT: Division of Aeronautics
Colorado Aeronautical Board - Financial Dashboard
Reporting Month:
Data Current Through:
Aviation Fund Cash Balance

FY 2019 Revenue Forecast
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Ending cash balance for December was $8,372,215. This is up $23,040 from the November closing balance
of $8,349,175. This slight increase was largely what was projected. Next month's closing cash balance is
forecast to be $8.9M, assuming revenues and expenses come in as forecast.

Revenue for December 2018 came in at $2,748,364, which was within half a percent of what was forecast. Next
month we anticipate revenue numbers in the $2.8M range.

FY 2019 Airport Tax Disbursements

Division Fund Breakdown - Including Contingency

Millions

Millions

$4.50
$4.00
$3.50

Contingency Analysis

$12.0

Projected Year
End Cash
Balance
Total $
Allocated

$10.0

Sales & Excise Tax

$3.00
$8.0

$2.50

Reserve

$2.00

$6.0

$1.50
$1.00

$4.0

Contingency
Balance

$2.0

New CDAG
Program

$0.50
$0.00

$0.0

Disbursements

We received $2,680,668 in tax revenue for the month of December, which was down from November tax
revenue of $3,006,416. Sales Tax disbursements for December were $1,968,938. This was in line with our
expectation, based on the previous month’s revenue.

The contingency model shows us that our projected 2019 grant programs are already covered financially. As we look
forward to 2020, based on current projections, we’re still projecting room for growth within the grant program. The
drop in oil prices have dropped our projected cash balance as we look towards 2020, but we are still in a good range
at this time, while showing a potentially enhanced CDAG program in 2020.

Flowage at Denver International Airport

FY2019 Admin Budget
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Flowage at DEN set a new December record as 38.9M gallons flowed, this is compared to 37.7M in
November. Year over year flowage is up 3.4% from 37.6M gallons in December 2017. Flowage for January is
projected at 38.7M gallons, which should be reasonably close, it would also set a new January record at
DEN.

YTD admin costs are at $539K. For FY19 we currently are forecasting $1.1M in admin expenses. This would put us at

roughly 3.8% of our 5% cap for the year.
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MEMORANDUM
MEETING DATE:

January 28, 2019

SUBJECT:

DIVISION FINANCIAL UPDATE – DECEMBER DASHBOARDS

FROM:

Bryce Shuck, Business Manager

Here is an overview of the financial dashboard through December of 2018.
Slide A
- Ending cash balance for December was $8,372,215. This is up $23,040 from the
November closing balance of $8,349,175. This slight increase was largely what
was projected.
- Next month’s closing cash balance is forecast to be $8.9M, assuming revenues
and expenses come in as forecast.
Slide B
- Revenue for December 2018 came in at $2,748,364, which was within half a
percent of what was forecast.
- Next month we anticipate revenue numbers in the $2.8M range.
Slide C
- We received $2,680,668 in tax revenue for the month of December, which was
down from November tax revenue of $3,006,416.
- Sales Tax disbursements for December were $1,968,938. This was in line with
our expectation, based on the previous month’s revenue.
Slide D
- This is our rotating slide between the Contingency Report and the Aero Cash
Fund Analysis.
- The contingency model shows us that our projected 2019 grant programs are
already covered financially. As we look forward to 2020, based on current
projections, we’re still projecting room for growth within the grant program.
The drop in oil prices have dropped our projected cash balance as we look
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towards 2020, but we are still in a good range at this time, while showing a
potentially enhanced CDAG program in 2020.
Slide E
- Flowage at DEN set a new December record as 38.9M gallons flowed, this is
compared to 37.7M in November. Year over year flowage is up 3.4% from 37.6M
gallons in December 2017.
- Flowage for January is projected at 38.7M gallons, which should be reasonably
close, it would also set a new January record at DEN.
Slide F
- YTD admin costs are at $539K. For FY19 we currently are forecasting $1.1M in
admin expenses. This would put us at roughly 3.8% of our 5% cap for the year.
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Action Item Summary - Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
8 - FY 2019 Statewide Initiatives Budget Request
Bryce Shuck, Business Manager
Motion to approve the FY 2020 Admin Budget Request in the amount
of $1.25M

Action Item Summary:
CAB approval is needed for the FY20 admin budget request.
Background:
Due to state statute, the division may not exceed 5% of the previous fiscal year’s revenue
on its admin line item. With our projected FY19 Revenue of $33M, a maximum of $1.65M
could be spent on admin under statute.
The admin account includes, but is not limited to; staff salaries, CAB costs, certain out of
State Travel, facility maintenance and upkeep, office supplies, etc.
Financial Impact:
With a projected spend of $1.1M in FY19, the division is seeking $1.25M for a FY20 admin
budget which is 3.8% of the FY19 revenue forecast.
Staff Recommendation:
Recommendation is this be accepted, this figures take into account all aspects of our
admin budget and will leave the division with the funding required to continue to operate
without interruption.
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Action Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
9 – 2019 State & Local Grant Hearing
Todd Green – Program Manager
Motion to approve 2019 state & local grant applications totaling
$3,540,000.

Action Item Summary:
Division staff is requesting approval of the first round of 2019 Colorado Discretionary
Aviation Grant (CDAG) applications. These five (5) applications are for pavement
maintenance projects throughout Colorado that will be funded purely with state and local
resources. The federal match CDAG applications will be presented for CAB approval at
the April 2019 CAB meeting.
Background:
In April 2018, the Colorado Aviation Fund returned to a sustainable positive balance for
the first time since early 2015. With that return to normalcy, the Division is developing a
plan to resume funding state/local only airport improvement projects, as well as matching
federal airport improvement program grants.
As a stepping stone for the 2019 CDAG program, the Division is recommending CAB
approval of grant funding for state and local-only projects. This program includes grant
applications that were solicited by Division staff to restore several key airport pavement
maintenance projects in the state that had all been postponed in 2015 due to the
Division’s financial circumstances at that time. Affected airports will reap substantial
benefits from CDAG support in enhancing runway quality while simultaneously conserving
limited federal funds for future use.
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This state and local grant hearing accounts for the first round of 2019 CDAG
applications. The federal match CDAG applications will be presented for
approval at the April 2019 CAB meeting.
Link to Strategic Plan and/or State Aviation System Plan:
N/A
Financial Impact:
This funding request totals $3,540,000.
Staff Recommendation:
Staff recommends a motion to approve the 2019 state & local applications totaling
$3,540,000.
Attachments:
Aeronautical Board Resolution 2019-01, approving these state/local grants
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AERONAUTICAL BOARD RESOLUTION 2019-01
A RESOLUTION AUTHORIZING THE UTILIZATION OF AVIATION FUND REVENUES TO FUND DISCRETIONARY AVIATION
GRANT AWARDS AND AUTHORIZING THE DIRECTOR OF THE DIVISION OF AERONAUTICS TO ADMINISTER STATEWIDE
AVIATION GRANTS ON BEHALF OF THE AERONAUTICAL BOARD IN THE EXECUTION OF SAID AWARDS.
WHEREAS, the Colorado General Assembly acknowledged that there exists a need to promote the safe operation and
accessibility of aviation in this State, that improvements to transportation facilities will promote diversified
economic development across the State, and that accessibility of airport facilities to residents of this State is crucial
in the event of a medical or other emergency (C.R.S. 43-10-10-110);
WHEREAS, moneys credited to the Aviation Fund shall be those tax revenues collected in accordance with C.R.S. 3927-112(2)(b) and C.R.S. 43-10-109 and shall be used exclusively for aviation purposes (C.R.S. 43-10-110(1)); and
WHEREAS, distribution of tax revenues so collected shall be disbursed to eligible airports in accordance with C.R.S.
43-10-110(2) and that moneys in the Fund not transferred to governmental entities operating eligible airports as
provided in Subsection (2) and not appropriated for administrative purposes, shall be awarded as grants pursuant to
the provision of Section C.R.S. 43-10-108.5; and
WHEREAS, the Division is charged with administering the State aviation system grant program (C.R.S. 43-10-103(2)(g);
and
WHEREAS, the Board has established procedures for the distribution and administration of moneys credited to the
Aviation Fund to support the development of aviation facilities, safety enhancements, and enrichment activities, and
WHEREAS, the grant program shall be implemented and administered by the Division and the Board (C.R.S. 43-10108.5(1)) and that an eligible airport or aviation activity may apply to the Division for State aviation system grants to
be used for aviation purposes (C.R.S. 43-10-108.5(2)); and
WHEREAS, as applications are received and administered by the Division, the Colorado Aeronautical Board recognizes
that sufficient funds must exist in the Aviation Fund to fully administer the State grant program. Sufficient funds are
available to provide system grants only as referenced in Attachment A.
NOW, THEREFORE BE IT RESOLVED that the Colorado Aeronautical Board hereby authorizes aviation system grants in
the amount and nature noted in Attachment A to grantees in accordance with C.R.S. 43-10-108.5.
BE IT FURTHER RESOLVED that the Board authorized the Director of the Division of the Division of Aeronautics to
administer said grants and to enter into contracts with grantees identified in Attachment A pursuant to specified
awards.
RESOLVED, PASSED AND ADOPTED this 28th day of January, 2019 in Denver, CO

________________________________
Jeffrey S. Forrest, PhD, Chairman
Colorado Aeronautical Board

________________________________
David R. Ulane, Director
CDOT-Aeronautics Division
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Colorado Discretionary Aviation Grant Program

2019 State & Local Grant Hearing List
Grant Name

Airport
ID

Element Description

State

State
Percent

Local

Local
Percent

Federal

Federal
Percent

Total

TC District

Eads Airport
19-9V7-01

9V7

Runway 17/35 Pavement
Maintenance

$100,000.00
Totals

$100,000.00

Eagle County Regional Airport
Runway & Taxiway Pavement
19-EGE-01
EGE
Maintenance
Totals

$500,000.00

La Junta Municipal Airport
Runway 8/26 Pavement
19-LHX-01
LHX
Maintenance

Meadow Lake Airport
19-FLY-01
FLY

Runway 15/33 Rehab Phase II
Totals

Mineral County Memorial Airport
19-C24-01
C24
Airfield Pavement Maintenance
Totals

Grand Totals

$11,111.00

10.00

$11,111.00

90.00

$500,000.00

$540,000.00
Totals

90.00

$55,556.00

$540,000.00

$60,000.00

0.00

$0.00

10.00

$55,556.00

90.00

$0.00

$0.00

$60,000.00

$0.00

10

$111,111.00

0.00

$0.00

10.00

$111,111.00

$555,556.00

7

$555,556.00

0.00

$0.00

$600,000.00

10

$600,000.00

$2,200,000.00
$2,200,000.00

90.00

$244,445.00
$244,445.00

10.00

$0.00
$0.00

0.00

$2,444,445.00
$2,444,445.00

9

$200,000.00
$200,000.00

90.00

$22,222.00
$22,222.00

10.00

$0.00
$0.00

0.00

$222,222.00
$222,222.00

8

State Funding
$3,540,000.00

Local Funding
$393,334

Federal Funding
$0.00

Total Funding
$3,933,334

Colorado Aeronautical Board
Resolution 2019-01
Attachment A
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Action Item Summary - Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
10.1 – Airport AWOS Program
Todd Green, Program Manager
Motion to approve the Airport AWOS Program as a new Statewide
Initiative.

Action Item Summary:
As discussed at the December 12, 2018 CAB Meeting, the Division has been looking to
expand the current AWOS Statewide Initiative to add funding for maintenance and ongoing
certification for the 29 AWOS units that are owned and operated by airports across the
State. The Division has updated the draft policy based on discussions at the December
meeting and staff is formally bringing this new initiative before the CAB for approval.
Following CAB authorization for the new initiative, staff will then request approval of the
updated Programs & Procedures Manual in Agenda Item 10.3.
Background:
Due to Colorado’s unique geography, ever changing weather conditions continue to be a
common factor in general aviation accidents across the State. In order to better inform
pilots and increase the overall safety of the flying public, a vast network of 62 automated
weather observation systems has been developed throughout the State. This network
consists of 42 Automated Weather Observing Systems (AWOS) and 20 Automated Surface
Observing Systems (ASOS). Each AWOS is owned and operated by either the Division (13
units - Mountain AWOS Program) or an individual airport (29 units – Airport AWOS Program)
while the ASOS are all owned and operated by the FAA.
The Division has historically allocated funds for installation, certification, and
maintenance exclusively for the 13 State-Owned AWOS units that make up the Mountain
AWOS Program. This situation leaves the airports solely responsible for all maintenance
and upkeep of the 29 Airport-Owned units and these maintenance expenditures may
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regularly exceed $10,000 annually. To take a more active role in supporting this critical
safety network, the Division is requesting to expand the existing AWOS Statewide
Initiative and add $250,000 in State funding for ongoing maintenance and certification of
the 29 Airport-Owned AWOS.
Based on discussions at the December 12, 2018 CAB Meeting, staff has updated the draft
Automated Weather Observation Program Policy to include language detailing the
statewide price agreement for specific AWOS maintenance services.
With CAB authorization of this new initiative, staff will then request approval of the
updated Programs & Procedures Manual in Agenda Item 10.3.
Link to Strategic Plan and/or State Aviation System Plan:
This initiative has a direct link to Goal 3 and Objective 3-4 of the Division’s Strategic Plan.
Goal 3: At least annually, evaluate existing statewide initiatives for enhancement or
develop new initiatives.
Objective 3-4: Evaluate the existing Mountain AWOS Program to see if there are any
deficiencies in coverage along with determining what opportunities exist to assist with
maintenance of airport own weather stations.
Financial Impact:
Upon CAB approval to commence the proposed new Statewide Initiative, Division staff will
place a $250,000 funding request on Agenda Item 11 - FY 2020 Statewide Initiative Budget
Request.
Staff Recommendation:
Staff recommends a motion to approve the Airport AWOS Program as a new Statewide
Initiative.
Attachments:
Draft Automated Weather Observation Program Policy
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5.1 Automated Weather Observation Program - DRAFT
The State of Colorado has a diverse landscape that ranges from the eastern plains to the towering
Rocky Mountains.

This vast difference in geography creates unique atmospheric challenges for

pilots and history has shown that weather conditions are common factors in general aviation
accidents in Colorado.

The eastern plains struggle with ever-changing winds while Colorado’s

mountain regions require higher cruising altitudes, causing many smaller general aviation aircraft to
operate near or above the limits of their performance capabilities. These factors, coupled with
high density altitude and rapidly changing weather typically result in several accidents each year.
In order to better inform pilots and increase the overall safety of the flying public, a vast network
of 62 automated weather observation systems has been developed throughout the State. This
network consists of 42 Automated Weather Observing Systems (AWOS) and 20 Automated Surface
Observing Systems (ASOS). Each AWOS is owned and operated by the Division (13 units - Mountain
AWOS Program) or by an individual airport (29 units – Airport AWOS Program) while all of the ASOS
units are owned and operated by the FAA.

5.1.1 Mountain AWOS Program
The Mountain AWOS program, made up of 13 state-owned units, was developed by the Division in
1999 to help reduce weather related accidents, and provide pilots operating in Colorado’s
mountainous regions with more accurate localized weather information. These sites were situated
on several critical mountain passes along established flight routes, none of which had adequate
weather information available prior to this program.
The Division is directly responsible for the installation and support for each of the 13 units and
contracts annually with the State of Colorado’s Office of Information Technology (OIT) to provide
ongoing maintenance and certification for each site. To ensure this important service is performed
in a timely manner, OIT has integrated a network of certified AWOS technicians at various locations
in the State. AWOS repair and maintenance can be a daunting proposition since most sites are
positioned atop remote mountain passes. To highlight these challenges to the public, the Division,
in cooperation with OIT, developed a video detailing the arduous process to keep these secluded
sites operational. To view this video please click on the link below.
AWOS Maintenance Video
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The Division is also responsible for ensuring the weather information from each unit is disseminated
through the National Database to the flying public. The Division contracts with IWAPI Inc. and the
National Association of State Aviation Officials (NASAO) to perform this critical service for all 13
sites.

5.1.2 Airport AWOS Program
Beyond the Division’s Mountain AWOS Program, 29 airports throughout Colorado own and operate
AWOS units to provide accurate weather for pilots operating in the vicinity of each of these
airfields. These non-state owned AWOS units are also indispensable to providing critical enroute
weather information for overflying pilots. Individual airport sponsors are responsible for all costs
associated with maintaining their systems; ongoing scheduled maintenance as well as unscheduled
repairs to equipment malfunctions may exceed $10,000 annually.
Since safety is a key aspect of the Division’s mission statement, the Division allocates funding for
the AWOS program on an annual basis to ensure that this vital network continues to provide widely
accessible weather data. Each airport that owns and operates an AWOS and has its weather
information continuously disseminated to the National Weather Database is eligible for
reimbursement of maintenance expenses not to exceed 90% of eligible costs up to $10,000 of state
funding annually. This reimbursement can be used to help offset the expenditures for most items
associated with maintaining an AWOS. However, to ensure that funding for this program has the
greatest benefit statewide at the lowest cost possible, the Division will strive to maintain a State
Pricing Agreement with AWOS maintenance vendors for the following services:
1. Annual Service Contract (must include required tri-annual inspection)
2. Unscheduled Visits (price per visit including holiday or afterhours fees)
3. NADIN Data Access
On a triannual basis, the Division will solicit bids from all AWOS maintenance vendors to provide
updated costs for each of the above services. An airport will not be eligible for reimbursement for
costs higher than those listed in the current Statewide Pricing Agreements.
Participation in the Airport AWOS Program is limited to those Colorado airports eligible for funding
pursuant to Section 1.4 of this manual. Reimbursement requests must be submitted through WIMS
and include all associated invoices. Interested airport sponsors should review WIMS for the latest
information or contact their respective Division aviation planner for assistance.
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The purchase and installation of an AWOS is eligible for State funding, but not through this
statewide initiative. Airports interested in the acquisition and installation of an AWOS must add
the proposed project to their Capital Improvement Plan to be eligible for CDAG funding
consideration. Once installed and certified, the airport would be eligible for reimbursement of
maintenance costs as detailed above

5.1.3 FAA-Owned ASOS Network
In addition to the AWOS network described above, the FAA has a network of 20 Airport Surface
Observing Systems (ASOS) units installed on airports in Colorado. These sites are solely owned and
operated by the FAA and are not eligible for state funding through this program.
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Below is a map of the automated weather observation network in Colorado. More information can

also be found online at: https://www.codot.gov/programs/aeronautics/co_awos.
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Action Item Summary – Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
10.2 Aviation Education Grant Policy
David Ulane, Director
Motion to Approve an Updated Aviation Education Grant Policy

Action Item Summary:
With the Division’s return to a positive financial position, opportunities will arise in
FY2020 for the CAB and Division to again consider educational grants to eligible entities
for specified programs. The Division does have a current Aviation Education Grant Policy,
which is Section 6 in our current Programs and Procedures Manual, however it has not
been revisited in several years.
Background:
The need to update to the Education Grant Program was discussed with the CAB at the
October 10th meeting, at which members Robert Olislagers and Ann Beardall volunteered
to work with staff on the update. The team met at Centennial Airport on October 19th to
discuss the current policy and make recommendations for revisions. The draft policy was
discussed by the CAB at the December 12th meeting, and the version for CAB consideration
today reflects feedback regarding establishment of an annual funding cap, alignment with
existing CDAG grant match percentages, and timing of application submittals and CAB
consideration.
Link to Strategic Plan and/or State Aviation System Plan:
Goal 5 of the Division’s Strategic Plan addresses our educational mandate, specifically
that the Division “Develop and implement at least one additional (or enhance at least one
existing) educational program each year.” As our education grant policy is the foundation
of our educational efforts, ensuring the policy is current and consistent with CAB
expectations is a critical first step to further pursuing other opportunities under Goal 5.
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Financial Impact:
Per the policy under consideration, the education program funding amount will be set
annually by the CAB, at the same time as other statewide initiatives. The policy provides
for an annual maximum program funding amount of up to 10% of the CDAG program amount,
or $500,000, whichever is less, unless modified by the CAB. Later on the agenda at this
meeting, the CAB will consider statewide initiative funding for FY2020, including a staffrecommended funding amount for the FY2020 Education Grant Program.
Staff Recommendation:
Staff recommends CAB approval of the revised Education Grant Policy, for inclusion as Section
6 in an updated version of the Division’s Program and Procedures Manual.
Attachments: I
Revised Education Grant Policy (Programs and Procedures Manual Section 6)
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6. Aviation Education Grant Program
6.1 Introduction/Purpose and Intent
Annually, as part of its statewide aviation education mission, the CAB may make available a
portion of the Division’s CDAG funding for the support and promotion of aviation and aerospace
education through its Education Grant Program (“Program”). The purpose and intent of this
Program is to support education programs, projects and initiatives in Colorado that have direct
application to the state’s aviation and aerospace industry and promote careers in aviation and
aerospace among Colorado students.

This Program is geared specifically towards STEAM

education efforts related to aviation and aerospace, aimed at supporting Science, Technology,
Engineering, Aviation/Aerospace and Math education opportunities. This Program is distinct
and separate from the Division’s Aviation Internship Grant Program (Section 5.2), which is
funded and administered separately.

6.2 Annual Funding Levels
Subject to annual Division revenue forecasts and other statewide projects and priorities, the
CAB may allocate up to 10% of each year’s available CDAG program funding to the Program, not
to exceed $500,000 annually, unless modified by the CAB. Program funding levels for the
subsequent fiscal year will typically be officially set annually by the CAB in January.

6.3 Eligibility
To be eligible to apply for funding under this Program, the applicant must be an established
and accredited public school, college, university with an existing or proposed aviation or
aerospace education program that meets the purpose and intent outlined in Section 6.1.
Private entities are also eligible but must have been in operation for at least five years, with a
demonstrated track record of success in administering and providing education programs that
meet the purpose and intent in Section 6.1.
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6.4 Application Process
All Program applications will be submitted through the Division’s Web-Based Information
Management System (WIMS), described in Section 3, and must clearly articulate how the
applicant will meet the criteria outlined below in Section 6.5. Applications will be accepted
once each year and will be due by March 1st. Following receipt of Program applications,
Division staff will review for program eligibility, and ensure that applications contain all
required information.

After that, Division staff will compare the total funding from all

applications to that available and make a recommendation to the CAB on which projects to
fund and at what levels. The CAB will then review the staff’s recommendation at the April
regular CAB meeting, at which recommended applicants will have the ability to answer
questions from the CAB and provide additional insight into their applications. The CAB will then
take this information into account along with the staff’s recommendations and formally approve
applications at a subsequent CAB meeting, typically in June. The flow chart below outlines the
application process.
[INSERT PROCESS CHART]

6.5 Application Information/Criteria
An applicant’s program must have a direct application to aviation and aerospace in Colorado,
with the purpose of promoting education, career development, and the next generation of
industry professionals.

As noted above, applicants must submit their basic application

information through WIMS.

Applications must also include supplemental information, not

exceeding 10 single sided/five double sided pages, that addresses each of the following criteria,
which will be used by Division staff and the CAB in evaluating applications:
a. Entity description, history and accreditations/experience as outlined in Section 6.3
b. Program description
c. Program goals and objectives, which must be directly related to aviation and aerospace
d. Curriculum/subject areas covered
e. Desired learning outcomes, which must be directly related to aviation and aerospace
f. Grade levels served
g. Metrics to be used to quantify and articulate success
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h. Student benefits
i. Number of students involved/reached
j. Justification for Program funding need
k. Total annual budget of applicant
l. Total budget allocated by applicant to proposed program
m. Proposed program administrative/management costs overhead percentage
n. Other funding contributors and amounts contributed
o. Percentage of Program funding that the Division is being asked to fund
p. Any supplemental information that will assist the CAB in further understanding the
applicant’s mission and application

6.6 Additional Application Guidance
In addition to the above criteria, applicants are strongly encouraged to consider the following
additional guidance when preparing their application:
a. Does the proposed program have a broad geographic and diverse demographic reach?
Are underserved groups addressed in any way?
b. To what extent are other sources of funding being utilized or proposed? Would the
proposed program still happen absent Division funding support?
c. The CAB understands that reasonable program administration and management costs
are necessary for any education program, however it desires that Division grant funding
is focused overwhelmingly on the proposed program. Does the applicant’s proposed
program include reasonable administrative and management costs that are solely
attributable to the program?
d. Are the metrics to quantify program success clearly articulated, and consistent with
measures used by similar programs, industry standards or other requirements?
e. Is the program evaluated and adjusted in a continuous process?
f. What demonstrated experience does the applicant have in managing other programs and
grants similar to that for which funding is requested?
g. The CAB’s intent with this program is to not regularly fund programs in perpetuity. How
does the applicant propose to make their program sustainable in the long term?
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6.6 Education Grant Management/Administration
Grants awarded under the program will be administered in accordance with the following:
a. Education grants awarded under this Program are established with a defined percentage
split between Division and applicant funding, up to a maximum grant amount as
approved by the CAB. Under no circumstances will grants exceed 90% Division funding.
b. All Program grants are issued on a reimbursable basis, that is grant funding is not
provided to applicant in a lump sum, but on an ongoing basis, with grant draw downs
being processed as the applicant’s program progresses.
c. Each grant draw down request must, for the period covered, include appropriately
detailed supporting information, including but not limited to invoices, timesheets,
budget reports, progress reports, descriptions of program successes and challenges and
reports on other metrics as applicant included in their application.
d. Required supporting documentation will vary by program and grant and may be revised
during the term of the grant.
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Action Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request
Todd Green, Program Manager
Motion to approve the FY 2020 Statewide Initiatives Budget Request
in the amount of $2,011,000

Action Item Summary:
On an annual basis, Division staff requests CAB approval for Statewide Initiative funding
for the upcoming fiscal year. The Division is requesting $2,011,000 to fund 14 initiatives
for Fiscal Year (FY) 2020. This figure is $150,500 greater than the FY 2019 authorization.
Background:
Colorado Revised Statute specifies that the Division itself may be the recipient of state
aviation system funds to implement initiatives that provide statewide benefit. Over the
years, this funding has allowed the Division to develop and implement numerous statewide
initiatives that have had far-reaching benefits for aviation in Colorado.
Presented below is a listing of FY 2020 funding requests for each of the Division’s
Statewide Initiatives, including two new ones (AWOS and Education). Approvals for FY
2019 and FY 2018 have been included for comparison value. As these are annual
appropriations, staff is asking the Board to take action on all of these requests as a group.
On the following pages, brief, yet detailed funding request memos have been provided for
each of these individual initiatives.
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Funding Request/Approval by Fiscal Year

FY 2018
Approval
Airport Inspections
(PCI & 5010)
Airport Internships
Mountain AWOS Program
Publications1
Outreach & Engagement1
Crack Fill Program
Surplus Equipment
Technical Services
USDA Wildlife Services
WIMS
Remote Tower
Professional Development
(New Cost Center)2
Airport AWOS Program
(New Initiative)
Education (New Initiative)
Sub Total

FY 2019
Approval

FY 2019
Y/E Forecast

FY 2020
Request

$172,000

$150,000

$126,000

$150,000

$150,000
$250,000
$0
$91,500
$130,000
$250,000
$30,000
$165,000
$125,000
$140,000

$150,000
$250,000
$92,500
$25,000
$200,000
$500,000
$30,000
$175,000
$148,000
$140,000

$125,000
$200,000
$75,000
$11,000
$198,000
$263,767
$0
$175,000
$25,000
$140,000

$150,000
$200,000
$125,000
$36,000
$150,000
$250,000
$15,000
$180,000
$100,000
$140,000

N/A

N/A

N/A

$15,000

N/A

N/A

N/A

$250,000

N/A
$1,503,500

N/A
$1,860,500

N/A
$1,338,767

$250,000
$2,011,000

1 Publications
2

and Outreach & Engagement were combined prior to FY2019 but going forward they will be
split into different cost centers for more defined accounting purposes.
Professional Development funding was previously accounted for in the Division’s administrative budget
but is being split out for additional transparency and accountability in regards to the Strategic Plan.

FY Expenses for Previously Approved Initiatives
3

FY 2018

System Plan & Economic Impact Study
Sub Total
3

$0
$ 0

FY 2019
$747,000
$747,000

FY 2020
$911,973
$911,973

Funding for the System Plan & Economic Impact Study has already been approved by the Colorado
Aeronautical Board.

Staff will be happy to answer any questions the Board has prior to voting. Additionally,
Board Members can request that any initiative be pulled from this list for individual
action.
Please note that if budgeted funds remain unspent at the end of the fiscal year for an
individual initiative the unspent budget will be returned to the Aviation Fund.
This request will fund each initiative from July 1, 2019 through June 30, 2020.
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Link to Strategic Plan and/or State Aviation System Plan:
This funding request includes two new initiatives that are directly related to the Division’s
Strategic Plan. The Airport AWOS Maintenance initiative is associated with Goal 3 while
the Education initiative is associated with Goal 5.
Financial Impact:
This funding request for FY 2020 totals $2,011,000.
Staff Recommendation:
Staff recommends a motion to approve the FY 2020 Statewide Initiatives Budget Request
totaling $2,011,000.
Attachments:
Informational memos detailing each initiative are attached.
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Informational Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request Airport Inspection Program

FROM:

Scott Storie, Aviation Planner

Informational Item Summary:
The Division of Aeronautics conducts two separate and distinct types of airport inspections
through this program - Pavement Condition Indexing (PCI) and Airport Master Record
(5010). The inspections are performed at approximately one third of Colorado’s 74
public-use airports each year to ensure that all are inspected at least once every three
years.
Background:
PCI inspections are performed by the Division planners along with assistance from our
contracted pavement engineer. These inspections include measuring sample distresses of
all public use concrete and asphalt pavements at eligible airports. The collected data
provides airports, the FAA, and Division staff valuable information used to develop
strategies for maintenance and rehabilitation of airport pavements. The PCI data also
assists in the development of Airport Capital Improvement Plans as well as helping
federally obligated airports meet federal grant assurance requirements to have a
pavement management plan. All of the PCI data is available on the Division’s website at:
https://www.codot.gov/content/programs/aeronautics/PCI/2017/
Division planners also perform 5010 Master Record inspections on behalf of the FAA
through a contract with GCR Inc. These inspections allow updates to the airport 5010
Master Record on file with the FAA and include basic information such as airport contact
information, available services, based aircraft inventories, and aircraft flight operation
totals. Each runway approach is also surveyed to ensure that any obstructions within the
approach are defined. All information collected during the 5010 inspection is
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disseminated to the public through pilot resources such as the Chart Supplement. The
Division is reimbursed $650 by GCR Inc. for each 5010 inspection it completes; this
reimbursement exceeds the amount spent to perform the inspection and results in a net
positive financial impact to the Aviation Fund.
Link to Strategic Plan and/or State Aviation System Plan:
Addresses the following Performance Measures of the 2011 Colorado Aviation System Plan:
Investment, Economic Support, and Safety & Security
Financial Impact:

$150,000

Staff Recommendation:
Staff recommends approval of $150,000 to fund the Airport Inspection Program through FY
2020. This funding request is included in the overall FY 2020 Statewide Initiatives Budget
Request.
Attachments:

N/A
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Informational Item Summary - Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request Airport Internships
Kaitlyn Westendorf, Aviation Planner

Informational Item Summary:
The Division of Aeronautics provides funding to assist in the education and development of
aviation professionals in the form of airport internships around the state. Airports are
eligible to receive a 50% reimbursement of an intern’s salary up to $16/hour. These
grants are requested outside the normal grant cycle to allow airports to be more nimble in
hiring interns throughout the fiscal year.
Background:
The Division’s internship program has been an important statewide initiative for decades.
Many airport managers around the State of Colorado and the nation have started their
aviation careers as an airport intern through this program. Airports must provide a wellrounded syllabus that includes an introduction into numerous facets of airport
management to be recommended by Division staff for funding. Communications,
operations, planning, administration, maintenance and snow removal are just a few
examples of the facets of aviation management that an intern may be exposed to.
Link to Strategic Plan and/or State Aviation System Plan:
Addresses the following Performance Measures of the 2011 Colorado Aviation System
Plan: Investment and Economic Support.
Financial Impact: $125,000
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Staff Recommendation:
Staff recommends approval of $125,000 to fund the Airport Internship Program through FY
2020. This funding request is included in the overall FY 2020 Statewide Initiatives Budget
Request.
Attachments: None
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Informational Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request – Mountain AWOS
Program

FROM:

Todd Green, Program Manager

Informational Item Summary:
Division staff is requesting funding to continue the operation and maintenance of the 13
State-Owned AWOS sites within the Mountain AWOS Program through FY 2020.
Background:
The Colorado Mountain Automated Weather Observing System (AWOS) Program has
become one of the most valuable statewide initiatives in regards to increased safety for
the flying public. Pilots have come to depend on this weather data as they traverse the
challenging routes through the Colorado Rocky Mountains.
In order to ensure continuous operation of this important initiative, the Division must
appropriate funds to sustain a comprehensive AWOS maintenance program through the
upcoming fiscal year. Below is a breakdown of the funding request for FY 2020.
●

$167,000 - Inter-agency Maintenance Agreement (IGA) with the Governor’s
Office of Information & Technology (OIT)

●

$12,500 - Communication services and electricity for the 13 AWOS units

●

$6,000 - Annual Data Collection Services, provided by NASAO (via iWapi)
into the FAA Database

●

$14,500 - For the purchase of AWOS parts/equipment, as needed

Mountain AWOS Program

FY18 Approval

FY19 Approval

FY20 Request

$256,000

$250,000

$200,000
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Link to Strategic Plan and/or State Aviation System Plan:
This Division program meets the following strategic needs of the 2011 Systems Plan:
Safety & Security
Financial Impact:
Staff is requesting $200,000 to fund the Mountain AWOS Program through FY 2020.
Staff Recommendation:
Staff recommends approval of $200,000 to fund the Mountain AWOS Program through FY
2020. This funding request is included in the overall FY 2020 Statewide Initiatives Budget
Request.
Attachments: N/A
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Informational Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:

January 28, 2019
11 – FY 2020 Statewide Initiatives Budget Request – Outreach &
Engagement, Publications

FROM:

Shahn Sederberg

Informational Item Summary:
The Colorado Division of Aeronautics takes an active role in public outreach and in
the production of printed materials that help deliver pertinent information about
the Colorado Air & Space System to our stakeholders. The funding for this request
will allow the Division to continue providing this information to our stakeholders
as well as giving us the opportunity to interact face-to-face with public and our
constituents.
Background:
Outreach & Engagement
The Colorado Division of Aeronautics participates in a number of aviation-related
public events designed to enlighten the public about the positive aspects of
aviation in Colorado, the numerous possibilities of aviation internships and
careers. The Division has attended several aviation events in the past including
Women of Aviation Week at the Northern Colorado Regional Airport, Dream BIG,
Aircraft Owners & Pilots Association (AOPA) Regional Flyins, as well as public
airport open houses and expos. Airport and aviation events for 2019 have yet to
be announced, but the Division’s intentions are to continue participating in these
public aviation events. We are requesting an amount not to exceed $36,000 to
cover expenses related to representing the State of Colorado and the Colorado Air
& Space System at these events, including the Experimental Aircraft Association
(EAA) AirVenture in Oshkosh, Wisconsin.

Publications
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Since the inception of our organization, the Colorado Division of Aeronautics has
produced quality aviation publications for our general aviation pilot community.
The Colorado Aeronautical Chart and the Colorado Airport Directory remain the
most popular Colorado aviation publications for aviators from around the world.
For FY 2020, 6,000 copies of the annual Colorado Airport Directory will be
produced. This number was increased by 1,000 copies due to growing demand for
this publication. Additionally, the bi-annually produced Colorado Aeronautical
Chart is due to be updated and printed.
A total of $125,000 is being requested for costs associated with the production of the 2020
Colorado Airport Directory, the 2020-2021 Colorado Aeronautical Chart, low-altitude
oblique aerial images, high-altitude scaled imagery of approximately 25 Colorado publicuse airports, and other costs associated visual communications and publications.
Budget Request Detail – Outreach & Engagement / Publications
Publications
In-State Travel

$2,000

Capital Equipment

$7,500

IT & Software

$6,000

Stock Images/Music/Video

$2,000

Colorado Aeronautical Chart (12,000 copies)

$35,000

Colorado Airport Directory (6,000 copies)

$37,500

Aerial Photography: Oblique/High Altitude

$35,000

Publications Total
Public Outreach & Engagement

$125,000
$36,000

Link to Strategic Plan and/or State Aviation System Plan: Generally, this Statewide Initiative
furthers the outreach goals articulated in Goal 4 of the Division’s Strategic Plan.

Financial Impact:
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Staff is requesting a total of $161,000 to fund Outreach & Engagement efforts as well as
the costs associated with the production of the 2020 Colorado Airport Directory and 20202021 Colorado Aeronautical Chart, and aerial photography of Colorado airports.
Staff Recommendation:
Staff recommends approval of $161,000 to fund Outreach & Engagement, and
Publications. This funding request is included in the overall FY 2020 Statewide Initiatives
Budget Request.
Attachments: N/A
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Informational Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request – Crack Fill
Program

FROM:

Kip McClain, Aviation Planner

Informational Item Summary:
Division staff is requesting funding to continue the operation of the Airport Crack Fill
Program through FY 2020.
Background:
For many years the Division has been providing support to airports for the
purchase of crack fill material and the use of regional crack fill machines. This
program helps to protect the large investments made by airports, the FAA, and
the Division for pavement projects by preserving their useful life.
The program allows airports to request a 90% reimbursement for crack fill
material up to a limit of $10,000 of State funding per airport per fiscal year. In
addition to direct reimbursement to airports for crack fill material, this program
has funded the purchase of twelve regional crack fill machines placed around
the State to give airports local access when applying the material.
The Division’s financial circumstances in FY 2016 precluded plans to purchase
additional machines for the state. However, CAB approval of the FY 2019
program budget remedied the problem, and the Division is now on track to
procure two crack fill machines to alleviate the capability gap in southern
Colorado. The map on the next page depicts where each of the twelve regional
machines are located along with the two regions that are currently in need.
For FY 2020, the Division is requesting funding from the CAB in the amount of
$150,000 to sustain this important program. This figure represents a decrease of
$50,000 from FY 2019 and will enable the Division to purchase one additional
crack fill machine to be located at an airport within the Denver-Metro area.

5126 Front Range Parkway, Watkins, CO 80137 P 303.512.5250 www.colorado-aeronautics.org

13 of 22

Entire Packet
Page 42 of 114

CAB 1-28-19
Agenda Item 11

Link to Strategic Plan and/or State Aviation System Plan:
This Division program meets the following strategic needs of the 2011 Systems
Plan: Economic Support & Investment
Financial Impact:
Staff is requesting $150,000 to fund the Airport Crack Fill Program through FY 2020.
Staff Recommendation:
Staff recommends approval of $150,000 to fund the Airport Crack Fill Program through FY
2020. This funding request is included in the overall FY 2020 Statewide Initiatives Budget
Request.
Attachments:
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Informational Item Summary - Colorado Aeronautical Board
MEETING DATE:
AGENDA ITEM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request Surplus Equipment

FROM:

Kaitlyn Westendorf, Aviation Planner

Informational Item Summary:
The Division of Aeronautics provides funding to assist in the sale of airport-related
equipment between airports in Colorado. Colorado Revised Statute (C.R.S.) 43-10-110.7,
Conveyance of Airport-Related Equipment to the Division states the following:
“The city and county of Denver shall convey at reasonable cost unneeded airportrelated equipment to the division for equitable distribution to other governmental
entities operating airports in this state”.
The Aeronautics staff assists in setting up the sales, getting the word out, and sale day
management. The program in recent years has expanded to include the sale of equipment
from not just DEN, but Yampa Valley Regional, Jackson County and will soon include
Colorado Springs as well.
Background:
Past CAB-approved funding for surplus equipment has funded over 160 pieces of airportspecific equipment to over 20 different Colorado airports. In recent years, the Division’s
participation level has been 80% state and 20% local for an airport’s first pick and 50%
state and 50% local for picks two and three. If an airport desired to buy more than three
pieces of equipment 100% of that expense was be covered by the airport.
This year the Division would like to maintain the same participation levels as last year. As
of now the details on available equipment or projected dates of surplus sales are not
available, but we will keep the CAB informed of developments as they arise. Moreover,
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the Division will continue taking advantage of opportunities to expand the program
beyond DEN and make additional equipment available statewide.
Link to Strategic Plan and/or State Aviation System Plan:
Addresses the following Performance Measures of the 2011 Colorado Aviation System
Plan: Investment and Economic Support.
Financial Impact: $250,000
Staff Recommendation:
Staff recommends approval of $250,000 to fund the Airport Surplus Program through FY
2020. This funding request is included in the overall FY 2020 Statewide Initiatives Budget
Request.
Attachments: None
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Informational Item Summary - COLORADO AERONAUTICAL BOARD
MEETING DATE:

January 28, 2019

AGENDA ITEM:

11 - FY 2020 Statewide Initiatives Budget Request Technical Services

FROM:

Scott Storie, Aviation Planner

Informational Item Summary:
The purpose of the technical services budget is to make funding available for
miscellaneous professional or personal services that may be required by the Division
throughout the budget year.
Background:
The technical services budget was funded in FY 2019 with $30,000 and the recent Division
Strategic Plan was funded partly from both the FY 2017 and FY 2018 funding within this
budget. Due to no planned expenses in FY 2020 the budget request has been reduced to
$15,000 for FY 2020 to cover any unforeseen services.
Link to Strategic Plan and/or State Aviation System Plan:
Financial Impact:

N/A

$15,000

Staff Recommendation:
Staff recommends approval of $15,000 to fund the Technical Services Budget Request
through FY 2020. This funding request is included in the overall FY 2020 Statewide
Initiatives Budget Request.
Attachments:

N/A
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Informational Item Summary - Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request – Airport Wildlife
Management Program (USDA)
Kaitlyn Westendorf, Aviation Planner

Informational Item Summary:
Division staff is requesting funding to continue the operation of the Airport Wildlife
Management Program through FY 2020.
Background:
For over 10 years the Division of Aeronautics has successfully worked with the US
Department of Agriculture (USDA) to provide wildlife management services at
airports throughout Colorado. This program provides airport staff direct access
to a USDA certified airport wildlife biologist to assist in direct management of
wildlife hazards ranging from prairie dogs and migratory birds to elk. In addition
to wildlife control, the USDA biologist provides required annual wildlife
management training to airport staff at commercial service airports.
To continue this successful program through FY 2020, the Division is requesting
funding from the CAB in the amount of $180,000. This request is $5,000 greater
than FY 2019 due to an escalator built into the 5 year agreement with USDA. FY
2020 will account for the 4th year of the 5 year agreement that extends through
June 30, 2021.
Airport Wildlife Management
Program

FY18 Approval

FY19 Approval

FY20 Request

$165,000

$175,000

$180,000

Link to Strategic Plan and/or State Aviation System Plan:
This Division program meets the following strategic needs of the 2011 Systems
Plan: Safety & Security
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Financial Impact:
Staff is requesting $180,000 to fund the Airport Wildlife Management Program through FY
2020.
Staff Recommendation:
Staff recommends approval of $180,000 to fund the Airport Wildlife Management Program
through FY 2020. This funding request is included in the overall FY 2020 Statewide
Initiatives Budget Request.
Attachments: N/A
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Informational Item Summary - Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:

January 28, 2019
11 - FY 2020 Statewide Initiatives Budget Request – WIMS
Todd Green, Program Manager

Informational Item Summary:
Division staff is requesting funding for improvements and new development of the
Division’s Web-Based Information Management System (WIMS).
Background:
In developing WIMS, the Division of Aeronautics has placed itself at the forefront of
innovation in Colorado public agencies. Since its original inception seven years ago, the
Division has continually enhanced and upgraded this indispensable management system.
For FY 2020, Division staff is requesting $100,000 to continue modernizing the program.
This figure is $48,000 less than the FY 2019 approval and results from fewer planned
system improvements for this year. Another determinant is the fact that the projects
listed below were either not initiated or because allocated FY 2019 funding was not
required and thus, remained unutilized:
•
•
•

AWOS Asset Management Module
Excise Tax Module
Airport Directory/Mobile Application

The AWOS Asset Management Module was the only WIMS upgrade to be completed during
FY 2019 and the Division incurred no additional cost since the project was completed by
Aeronautics staff. The remaining two planned enhancements have been delayed and will
be incorporated with another, more comprehensive project in FY 2020 that will transform
WIMS to become the Division’s Master Data Warehouse. This update will deliver capability
to store all of the data compiled for the ongoing System Plan/Economic updates, the
Airport Directory, and airport fuel excise tax information.
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Below is a breakdown of the FY 2020 request along with previous FY approvals:

WIMS

FY18 Approval

FY19 Approval

FY20 Request

$125,000

$148,000

$100,000

Link to Strategic Plan and/or State Aviation System Plan:
This initiative helps to implement Goal 1 - Objective 1-3 and Goal 2 - Objective 2-2 of the
Division’s Strategic Plan.
Financial Impact:
Staff is requesting $100,000 to upgrade/enhancement WIMS through FY 2020.
Staff Recommendation:
Staff recommends approval of $100,000 to fund upgrades/enhancements of WIMS through
FY 2020. This funding request is included in the overall FY 2020 Statewide Initiatives
Budget Request.
Attachments:
N/A
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Progress Report #4
1

Period: December 1-31, 2018

1. Work Completed During Period
•

CASP Task 1: Scoping - Study Design – COMPLETE

•

CASP Task 2: Project Management and Consultant Team Coordination
o

•

•

Prepared for and conducted bi-weekly call on December 10 and prepared meeting summary. Prepared
summary of work for second half of December due to holiday schedule and in place of second bi-weekly call
(December 24). The project schedules were updated for use in communicating progress. Internal team
meetings were held to discuss tasks and progress. This fourth progress report was developed for inclusion
with the invoice.

CASP Task 3: Public Consultation and Project Advisory Committee (PAC)
o

Task 3.1 – Project Branding (non-federal): COMPLETE

o

Task 3.2 – Establish PAC: No work in December.

o

Task 3.3 – Stakeholder Interviews: Contacted all 20 stakeholders. Conducted calls with a total of 12 of the
20 and followed up with others to try and confirm call dates/times. Wrote summaries of the 12 calls to
date. Coordinated with CDOT regarding unresponsive stakeholders and are making progress. We are holding
off with calls to emergency service providers (ESPs) as we are hosting a meeting on January 9 and will
discuss additional outreach after the meeting.

o

Task 3.4 – Meetings with CDOT Modal Managers, Regional Planning Organizations, and Emergency Service
Providers:
•

Modal Manager Meeting – KH also checked with Kathleen Collins on this group’s invitees as well as a
potential time and date. Kathleen suggested we utilize the CDOT Plan Owners/Modal Managers as a
forum for this group. It was agreed we’d participate in the next meeting scheduled for Wednesday,
February 13, 2019 for an hour during the meeting scheduled from noon to 1:30 pm.

•

RPO Meeting – KH reached out to Kathleen Collins to coordinate and schedule a meeting with these
representatives, possibly at CDOT Headquarters in Denver. It was suggested that we conduct this
meeting in concert with other planned CDOT meetings as part of the Statewide Transportation
Advisory Committee (STAC) that hosts Metropolitan Planning Organizations (MPOs) and rural
Transportation Planning Regions (TPRs). We would have 20 minutes on the agenda on Friday, January
25, 2019 from 9:00 AM-12:00 PM.

•

ESP Meeting – Using a list developed through coordination with CDOT and input from airports that
have already been visited, email contacts were obtained for all potential ESPs for inclusion in the
meeting. KH scheduled the meeting for Wednesday, January 9th from 1:30-3:30 PM at Kimley-Horn’s
office in Denver. KH sent an email and Outlook meeting invite to all ESP stakeholders requesting
their input and participation on January 9th.

o

Task 3.6 – CAOA Conferences and Public Meetings: CDOT confirmed KH will conduct two presentations at the
CAOA conference. One brief presentation for the CAB meeting and another more detailed presentation
(mainly highlighting the CEIS) during the actual CAOA conference. Clickers have been confirmed for the
CAOA conference. During the presentation KH will include trivia for the audience to keep them engaged.
Trivia will include, but not limited to, Colorado airport/airport system fun facts and airport identification
from aerial views (using aerials from Shahn). KH will present an economic impact dynamic model output
report and a glimpse at next steps and timing for both CAB and CAOA presentations. KH is drafting both
presentations and will send to CDOT to review shortly after the holiday.

o

Task 3.7 – Project Website: The project website was published with most pages complete. The ‘authorized
login’ page now has text for the PAC Document Review section for members to download Word and PDF
versions of Chapter 1. An email will be distributed to the PAC in early January with a link to where to
download the chapter and directions on how and where to provide comments. Prior progress reports were
uploaded to the website and will continue to be uploaded after CDOT approves them monthly.

CASP Task 4: Establish Study Design and Goals
o

CDOT reviewed the first draft of Chapter 1, Study Design and Goals and provided comments. During the biweekly call, several comments were discussed, and the chapter was revised. CDOT has approved the chapter
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Progress Report #4 (continued)
2

and it has been uploaded to the project website and an email to the PAC requesting their review will go out
in January.

•

•

•

•

CASP Task 5: Inventory of System Condition
o

Task 5.1 – Data Collection: KH is conducting on-site visits from November through January and has
developed a shared schedule spreadsheet that is available to CDOT to review and track progress.

o

Approximately 25 site visits have been conducted to date.

o

Six airports have completed the airport manager survey in its entirety and submitted to KH team.

o

Other airports that have been visited have received follow-up emails on outstanding needs to complete the
surveys.

o

Site visits have been scheduled at almost all airports. Only a few airport on-site visits remain to be
scheduled.

CASP Task 6: Review Existing NPIAS Airport Roles/Classifications
o

KH starting review of NPIAS/ASSET classifications

o

KH summarized airport classification methodology options from other states and sent to CDOT. This
information includes how other states classify both NPIAS and non-NPIAS airports. In early January we’ll
discuss how to best move forward with Colorado classifications based on the information provided on other
states and CDOT’s overall vision.

CEIS Task 1: Data Collection
o

Air Carrier Passenger Surveys planned for January and February. CDOT sent an email to the commercial
service airports (excluding DEN, Telluride, Cortez, Alamosa, and Fort Collins) to notify them that someone
from KH will be reaching out to confirm a time and date to conduct the commercial service passenger
surveys.

o

KH has identified those individuals who will be conducting the commercial service passenger surveys and is
working out the logistics of that task internally.

o

FBO, tenant, and transient GA pilot/passenger surveys are being distributed during on-site visits.

CEIS Task 8: Deliver an Economic Impact Model to Enable CDOT to Conduct Simple Updates to
Estimate Impacts of Future Scenarios
o

•

•

Prepared draft model output reports for discussion with CDOT.

CEIS Task 9: Economic Impacts of DEN
o

Followed up with DEN staff on data needs request and established kick-off meeting date of January 9.

o

Prepared draft agenda for meeting.

CEIS Task 11: Project Management and Reporting
o

EDR Group participated in bi-weekly calls with CDOT.

2. Work Anticipated in Next Period
•

CASP Task 2: Project Management and Consultant Team Coordination
o

•

•

Continued bi-weekly calls and meeting summaries.

CASP Task 3: Public Consultation and Project Advisory Committee (PAC)
o

Task 3.3 – Stakeholder Interviews: Conduct remaining stakeholder interviews and document the results.

o

Task 3.4 – Meetings with Regional Planning Organizations and Emergency Service Providers will be hosted.

o

Task 3.7 – Project Website: Progress report will be added when approved by CDOT.

CASP Task 4: Establish Study Design and Goals
o

Distribute email to PAC that chapter is available on website and provide link.
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Progress Report #4 (continued)
3

•

CASP Task 5: Inventory of System Condition
o

•

CASP Task 6: Review Existing NPIAS Airport Roles/Classifications
o

•

•

•

Discuss classification systems used in other states and what might work for CO.

CEIS Task 1: Data Collection
o

Implement air carrier passenger surveys.

o

Using data obtained from airport site visits, compile contact lists of airport tenants, FBOs, and businesses
that own/lease aircraft for surveys that will be performed once data is compiled.

CEIS Task 8: Deliver an Economic Impact Model to Enable CDOT to Conduct Simple Updates to
Estimate Impacts of Future Scenarios
o

Submit draft model output reports for discussion with CDOT and hold conference call.

o

Initiate CAOA presentation information regarding model.

CEIS Task 9: Economic Impacts of DEN
o

•

Task 5.1 – Data Collection: Complete additional site visits and input data.

Conduct DEN kick-off meeting and summarize results.

CEIS Task 11: Project Management and Reporting
o

EDR Group continued participation in bi-weekly calls with CDOT.

3. Issues Incurred
•

The only issues encountered are a need to extend the schedule of Task 1: Data Collection for the CEIS
to coincide with conducting air carrier passenger surveys into February, especially at airports with
high levels of visitors during that timeframe and Task 8: Deliver an Economic Impact Model to Enable
CDOT to Conduct Simple Updates to Estimate Impacts of Future Scenarios due to rescheduling the
meeting to coincide with PAC meeting. Otherwise the project is progressing on schedule.
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2018
2019
2020
S O N D J F M A M J J A S O N D J F M A

Task Name

1

Scoping - Study Design

2

Project Management and Consultant Team Coordination

3

Public Consultation and Project Advisory Committee (PAC)

4

Establish Study Design and Goals

5

Inventory of System Condition

6
7

System Performance

8

Develop Aviation Forecasts

9

Explore Aviation Issues and Identify System Needs

10

Review of Intermodal Integration and Airport Access

11

Review of Environmental Considerations

12

Analysis of System Alternatives

13

Develop System-Wide Cost Estimate and Implementation Plan

14

Data Management, Evaluation, and Reporting - Non-Federal

15

Include Real Life Stories Part I - Non-Federal

16

Deliverables

Meetings

Colorado Aeronautical Board (CAB)

WE ARE HERE

CASP Technical Task

Task
No.

TBD

10

12

CAOA Conferences

28

17

28-29

Planning Advisory Committee

30

5

28

9

5-7
TBD

TBD

TBD

TBD

TBD

Regional Planning Organizations (RPO)

TBD

TBD

Emergency Service Providers (ESP)

TBD

TBD

Task Requires Extension

Work Not Started

Chapter

TBD
TBD

CDOT Modal Manager (Modal)

Work Ongoing

11

White Paper/Content to be Included in Chapter

#
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Meetings

Task Name

1

Data Collection

2

Calibrate Econometric Model

3

Calculate Impacts

4

Calculate Tax Impacts

S

2018
O N

D

5
6

Calculate Economic Impacts on Colorado's Agriculture
Industry

7

Include Real Life Stories - Part 2

8

Deliver an Economic Impact Model to Enable CDOT to Conduct
Simple Updates to Estimate Impacts of Future Scenarios

9

Economic Impacts of Denver International Airport
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Documentation
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Project Management and Reporting
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Economic Impacts of Denver Update
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CAOA Conferences
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30
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Technical Memorandum

5

28

9

5-7

28-29

Planning Advisory Committee (PAC)
Task Requires Extension

F

TBD

Colorado Aeronautical Board (CAB)

Work Ongoing

J

WE ARE HERE

CEIS Technical Task

Task
No.
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TBD
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#
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Task Name

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Scoping - Study Design
Project Management and Consultant Team Coordination
Public Consultation and Project Advisory Committee (PAC)
Establish Study Design and Goals
Inventory of System Condition

1

Data Collection

2

Calibrate Econometric Model

3

Calculate Impacts

4

Calculate Tax Impacts

System Performance
Develop Aviation Forecasts
Explore Aviation Issues and Identify System Needs
Review of Intermodal Integration and Airport Access
Review of Environmental Considerations
Analysis of System Alternatives
Develop System-Wide Cost Estimate and Implementation Plan
Data Management, Evaluation, and Reporting - Non-Federal
Include Real Life Stories Part I - Non-Federal
Deliverables

WE ARE HERE

CASP Technical Task

Task
No.

TBD

5

9

Calculate Economic Impacts on Colorado's Agriculture
Industry
Include Real Life Stories - Part 2
Deliver an Economic Impact Model to Enable CDOT to Conduct
Simple Updates to Estimate Impacts of Future Scenarios
Economic Impacts of Denver International Airport

10

Documentation

11

Project Management and Reporting

12

Economic Impacts of Denver Update

6
7
8

Work Ongoing
Task Requires Extension
Technical Memorandum
Meeting/Webinar

TBD
Work Not Started
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Informational Item Summary – Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:

January 28, 2019
10- Strategic Plan Update
David Ulane, Director

Informational Item Summary:
As the Division continues to implement initiatives under our 2018 Strategic Plan, staff
has committed to providing detailed updates on our progress to the CAB and our
stakeholders twice annually at each CAOA conference. This update includes the
Strategic Plan Action Plan Summary, as well as copies of the individual detailed action
plans for each objective that is in progress. The Division’s Strategic Plan contains six
goals with a total of 28 underlying objectives to accomplish those goals. As the Action
Plan Summary shows, 14 of those objectives are complete or underway.
Staff does not intend to cover all 28 individual action plans at this meeting, however
we will cover a few of the more notable points and will be glad to answer any questions
the CAB may have about any of the efforts underway.
Background:
In January 2018, following a year long collaborative process with the CAB, Division staff
and our stakeholders, the CAB adopted a Division Strategic Plan, designed to provide
the CAB and staff with direction on desired initiatives to accomplish the Division’s
concurrently adopted new mission and vision statements. This detailed update is one
of two that will be provided each year.
Link to Strategic Plan and/or State Aviation System Plan:
This strategic plan update is directly the product of the Strategic Plan!

5126 Front Range Parkway, Watkins, CO 80137 P 303.512.5250 www.colorado-aeronautics.org
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Financial Impact:
Some of the individual objectives may have financial implications, which are outlined in
each detailed action plan. Any new funding needed will be formally requested of the
CAB at the appropriate time.
Staff Recommendation:
None- informational only.
Attachments:
Strategic Plan Action Plan summary and detailed action plans.

5126 Front Range Parkway, Watkins, CO 80137 P 303.512.5250 www.colorado-aeronautics.org
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 1

Support the Division’s commitments for the current and subsequent fiscal year by effectively managing the operating
budget to ensure an adequate contingency fund balance.

Goal 2

Improve the efficiencies of the Division and the Colorado air and space system through enhancement and
implementation of new technologies by the end of fiscal year 2020.

Goal 3

At least annually, evaluate existing statewide initiatives for enhancement or develop new initiatives.

Goal 4

Develop and implement a public relations and advocacy program by the end of fiscal year 2020 to inform and educate
political leaders, airport and aviation stakeholders, and the general public about matters pertinent to the national and
Colorado air and space system.

Goal 5

Develop and implement one additional (or enhance at least one existing) educational program each fiscal year.

Goal 6

Develop and implement a Division staff training and professional development program by the end of fiscal year 2020.

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 1

Support the Division’s commitments for the current and
subsequent fiscal year by effectively managing the
operating budget to ensure an adequate contingency fund
balance.

Champion

Status

Start Date

Finish Date

Bryce
Shuck

Objective
1-1

Develop and implement a comprehensive policy for programming
and administering statewide initiatives and the Colorado
Discretionary Aviation Grant Program.

Todd Green

In Progress

4/15/2018

8/15/2019

Objective
1-2

Maintain the financial forecast model to monitor oil prices and fuel
sales, and accordingly adjust direct spending and set-asides to
avoid going over budget.

Bryce
Shuck

Complete &
Ongoing

4/1/2018

Ongoing

Objective
1-3

Improve and expand current financial management
systems/programs (financials, statement, WIMS, etc.) to improve
the Division’s existing technology platform.

Bryce
Shuck

In Progress
& Ongoing

Objective
1-4

Develop and implement detailed quarterly reporting on the
Aviation Fund forecast and contingency fund balance model.

Bryce
Shuck

Complete &
Ongoing

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019

4 of 24

4/1/2018
4/1/2018

6/30/2019

Ongoing

Entire Packet
Page 61 of 114

2

CAB 1-28-19
Agenda Item 12.2

GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 2

Improve the efficiencies of the Division and the Colorado
air and space system through enhancement and
implementation of new technologies by the end of fiscal
year 2021.

David
Ulane

Objective
2-1

Redevelop and publish the Division’s website to the new CDOT
format and add timely and relevant content, providing more
efficient and dynamic access to Division information.

Shahn
Sederberg

Objective
2-2

Identify a centralized data warehouse for storing all relevant
Division data, including incorporation of excise tax.

Todd Green

Objective
2-3

Develop and deploy applications for mobile devices specific to
stakeholder needs (e.g., airport directory, pilot passport, etc.).

Objective
2-4

Develop and implement an integrated and coordinated Division
social media presence [see Objective 4-4].

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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Planned

TBD

In Progress

7/1/2018

Shahn
Sederberg

Planned

TBD

Shahn
Sederberg

Complete &
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6/1/2018

Finish Date

12/31/2019

12/31/2018
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 3

At least annually, evaluate existing statewide initiatives for
enhancement or develop new initiatives.

Champion

Status

Start Date

Finish Date

Todd Green
Objective
3-1

Evaluate the expansion and enhancement of the existing crack
fill program to create a more encompassing pavement
maintenance program.

Kip McClain

In Progress

6/1/2018

6/30/2019

Objective
3-2

Work towards process improvement for the SIB Loan Program
(application to closeout) through communication and collaboration with
CDOT Division of Accounting and Finance, the Colorado Aeronautical
Board (CAB), and airports.

David
Ulane

In Progress

3/1/2018

12/31/19

Objective
3-3

Evaluate the recently expanded surplus program for awareness,
eligibility, and participation.

Kaitlyn
Westendorf

Complete &
Ongoing

1/1/2018

Ongoing

Objective
3-4

Evaluate the existing AWOS Program for any opportunities or
possible deficiencies.

Todd Green

In Progress

1/1/2018

6/30/2019

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 4

Develop and implement a public relations and advocacy
program by the end of fiscal year 2020 to inform and educate
political leaders, airport and aviation stakeholders, and the
general public about matters pertinent to the national and
Colorado air and space system.

Champion

Status

Start Date

Finish Date

David
Ulane

Objective
4-1

Develop and implement an outreach strategy to promote the
Division’s existing programs and initiatives and solicit ideas for future
programs and initiatives.

David
Ulane

Planned

TBD

Objective
4-2

Consider the development and implementation of a standing
CAB/Division Advisory Committee.

David
Ulane

Planned

TBD

Objective
4-3

Leverage the CAB to monitor the political climate and actively
participate in the development of legislative positions that will support
the fulfillment of the Division’s mission and vision statements.

David
Ulane

In Progress
& Ongoing

6/1/2018

Ongoing

Objective
4-4

Develop and implement an integrated and coordinated Division
social media presence [see Objective 2-4].

Shahn
Sederberg

In Progress
& Ongoing

7/1/2018

12/31/2018

Objective
4-5

Develop and implement an annual statewide awards program to formally
recognize the contributions of key airports, individuals, and programs that
contribute to the fulfillment of the Division’s mission and vision.

Tonya Hill

In Progress

12/1/2018

8/31/2018

Objective
4-6

Develop and implement a campaign to assist state aviation groups
that sponsor programs to develop the next generation of air and
space professionals and enthusiasts.

David
Ulane

Planned

TBD

Objective
4-7

Develop a pilot passport program to encourage pilots to visit
Colorado airports.

Tonya Hill

Planned

TBD

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 5

Develop and implement one additional (or enhance at least
one existing) educational program each fiscal year.

Champion

Status

Start Date

Finish Date

David
Ulane
Objective
5-1

In collaboration with the Colorado Airport Operators Association and
other stakeholders, develop and implement a “Colorado Airport
Management 101” education program.

David
Ulane

Planned

TBD

Objective
5-2

In collaboration with the Colorado Airport Operators Association and
other stakeholders, develop and implement a “Colorado Airport
Governance 101” education program.

David
Ulane

Planned

TBD

Objective
5-3

In collaboration with the Colorado Pilots Association and other
stakeholders, expand aviator education programs that address
Colorado’s unique flying environment.

Kip McClain

In Progress

1/1/2019

Objective
5-4

Develop and implement an internal Division internship program.

Todd Green

Complete

5/1/2018

Objective
5-5

In collaboration with state aviation associations and other
stakeholders, host an annual statewide Colorado Aviation
Conference.

Planned

TBD

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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GOALS AND OBJECTIVES
Mission

The mission of the CDOT Division of Aeronautics is to support Colorado’s multi-modal transportation system by advancing a
safe, efficient, and effective state-wide air and space system through collaboration, investment, and advocacy.

Vision

The vision of the CDOT Division of Aeronautics is to be the leading state aviation organization by enhancing the efficiency,
economic benefit, and sustainability of Colorado’s air and space system through funding, innovation, education, and pioneering
initiatives.

Goal 6

Develop and implement a Division staff training and
professional development program by the end of fiscal year
2020.

Champion

Objective
6-1

Work with an educational partner to provide aviation education or
certification opportunities for staff.

Objective
6-2

Status

Start Date

David
Ulane

In Progress

6/1/2018

Explore possibilities for using tuition reimbursement to pursue work
related education opportunities.

David
Ulane

Planned

TBD

Objective
6-3

Full staff participation in National Association of State Aviation
Officials’ aviation education program(s).

David
Ulane

Planned

TBD

Objective
6-4

Evaluate the feasibility of a staff flight familiarity program.

David
Ulane

Planned

TBD

2018 CDOT Division of Aeronautics Strategic Plan, 01/28/2019
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ACTION PLAN 1-1-1
Goal 1 Support the Division’s commitments for the current and subsequent fiscal year by effectively
managing the operating budget to ensure an adequate contingency fund balance.

Goal Champion
Bryce Shuck

Objective 1-1 Develop and implement a comprehensive policy for programming and administering statewide initiatives
and the Colorado Discretionary Aviation Grant Program.

Objective Champion
Bryce/Todd

What The Division Director, Business Manager, and Planning Team will colloborate to develop/update a general written policy for grant
(the task) programming for the next 3 fiscal years, including recommended prioritization based on current CIP's and new initiatives/programs.
Where Statewide
(the location)
Why A clear, well-articulated and CAB-adopted funding policy will ensure the CAB, Division staff and our constituents have clear
(the reason) expectations and guidance for near term funding priorities and plans.
How (the approach)
1.

2.

3.

4.

5.

Analyze next three years of CIP's for needed CDAG
funding
Analyze next three years of current statewide initiatives for
needed funding, including contingency for new/expanded
initiatives.
Assess expected fund availability from financial model

Develop general policy for programming those funds in the
three year window. Engage CAOA.
Include policy in Policy and Procedures Manual Update

Who (the people)
Lead
Support
Lead
Support
Lead

CAB consideration of revised P&P manual/communication
to consituents of policy

Todd Green
Planners

Start:
Progress:

Todd Green
Planners/Director

Start:
Progress:

Bryce Shuck

Start:

Support

Scott Storie

Progress:

Lead

Dave Ulane

Start:

Support
Lead
Support

6.

When (the schedule)

Lead
Support

Todd Green/Bryce Shuck

Progress:

Dave Ulane
Planners

Start:
Progress:

Dave Ulane
Division Staff

Other Notes Goal is to develop recommended policy for CAB consideration at the August 2019 CAB
workshop and approval at the October 2019 CAB meeting.

Start:
Progress:

4/15/18
25%
4/15/18
25%
4/15/18
25%
5/1/18
25%
8/1/18
25%
8/15/18
25%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

1/30/19
100%
1/30/19
100%
9/1/18
100%
3/30/19
100%
6/30/19
100%
8/15/19
100%

Budget
N/A

2018 CDOT Division of Aeronautics Strategic Plan
© 2018 Aviation Management Consulting Group
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ACTION PLAN 1-1-2
Goal 1 Support the Division’s commitments for the current and subsequent fiscal year by effectively
managing the operating budget to ensure an adequate contingency fund balance.
Objective 1-2 Maintain the financial forecast model to monitor oil prices and fuel sales, and accordingly adjust direct
spending and set-asides to avoid going over budget.

Goal Champion
Bryce Shuck
Objective Champion
Bryce Shuck

What Constantly adjust the Aeronautics Warehouse to show updated information in regards to oil prices, flowage at DEN, and all tools
(the task) utilized for calculating short and long-term forecasts.
Where Aero Offices
(the location)
Why To ensure we have the most recent data, and can adapt quickly to any unforseen changes that will affect division revenues and funds
(the reason) available.
How (the approach)
1.

2.

3.

Develop a dynamic forecasting model utilizing flowage
information at DEN as well as oil prices as forecast by EIA
to forecast division revenues
Update monthly all Sales and Excise tax revenue data in
the warehouse
Update EIA forecasts for fuel prices monthly

Who (the people)
Lead

Support
Lead
Support

4.

Update monthly expense forecast quarterly for current
fiscal year

5.

6.

Bryce Shuck

Support
Lead

Lead
Support

When (the schedule)
Start:
Progress:

Bryce Shuck
Tonya Hill

Start:
Progress:

Bryce Shuck
Scott Storie

Start:
Progress:

Bryce Shuck
Planners

Start:
Progress:

Lead

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Other Notes These are all ongoing projects that are already in place, while the job will never be
finished, all of these processes and resources are already implemented and functioning.

1/1/18
25%
1/1/18
25%
1/1//18
25%
1/1/18
25%

Finish:
50%

75%

7/1/18
100%

Finish: ongoing
50%

75%

100%

Finish: ongoing
50%

75%

100%

Finish: ongoing
50%

75%

100%

Finish:
25%

50%

75%

100%

Finish:
25%

50%

75%

100%

Budget
N/A

2018 CDOT Division of Aeronautics Strategic Plan
© 2018 Aviation Management Consulting Group
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ACTION PLAN 1-1-3
Goal 1 Support the Division’s commitments for the current and subsequent fiscal year by effectively
managing the operating budget to ensure an adequate contingency fund balance.

Goal Champion
Bryce Shuck

Objective 1-3 Improve and expand current financial management systems/programs (financials, statement, WIMS, etc.)
to improve the Division’s existing technology platform.

Objective Champion
Bryce Shuck

What Ensure the division is using updated, and ever evolving solutions to monitor, store and communicate different financial functions
(the task)
Where Aero Offices
(the location)
Why To ensure that all data is presented in a format that is understandable to all constituents. To ensure that we're utilizing the newest and
(the reason) most productive ways of storing, and housing our data.
How (the approach)
1.

2.

3.

Maintain, update, and improve the Aeronautics
Warehouse.
Look for ways to improve compatibility between the
Warehouse, WIMS, and SAP
Develop a method to track Excise taxes in WIMS, and to
streamline Sales Tax processes

4.

5.

6.

Who (the people)
Lead

Bryce Shuck

Support

When (the schedule)
Start:
Progress:

Lead

Bryce Shuck

Start:

Support

Todd Green

Progress:

Lead

Bryce Shck

Start:

Support

Todd Green

Progress:

Lead

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Other Notes Many of these are ongoing and won't have finite deadlines, but be constantly evaluated.

1/1/18
25%
1/1//18
25%
1/1/18
25%

Finish: ongoing
50%

75%

100%

Finish: ongoing
50%

75%

100%

Finish: 6/30/2019
50%

75%

100%

Finish:
25%

50%

75%

100%

Finish:
25%

50%

75%

100%

Finish:
25%

50%

75%

100%

Budget
TBD - #3

2018 CDOT Division of Aeronautics Strategic Plan
© 2018 Aviation Management Consulting Group
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ACTION PLAN 1-1-4
Goal 1 Support the Division’s commitments for the current and subsequent fiscal year by effectively
managing the operating budget to ensure an adequate contingency fund balance.

Goal Champion
Bryce Shuck

Objective 1-4 Develop and implement detailed quarterly reporting on the Aviation Fund forecast and contingency fund
balance model.

Objective Champion
Bryce Shuck

What Develop, maintain, and communicate the Division's fund balance, and the designated portion toward a contingency that counter(the task) balances the division's financial commitments.
Where Aero Offices
(the location)
Why To ensure the health of the Division's funds. Ensures strategic planning with regards to future grant programs based on forecasted
(the reason) funding and forecasted expenses. Allows for timely communication with stakeholders on future program changes.
How (the approach)
1.

Develop and Implement Contingency Model

Who (the people)
Lead

Bryce Shuck

Support
2.

3.

Monitor, and communicate changes to future grant
programs as it relates to contingency levels needed.
Develop graphical display of contingency model to
communicate effectively to CAB at board meetings

4.

5.

6.

Lead

Start:
Progress:

Bryce Shuck

Support
Lead

When (the schedule)

Start:
Progress:

Bryce Shuck

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Lead

Start:

Support

Progress:

Other Notes The contingency model is functional and working to help ensure we understand risk
levels as we set future grant programs. By using a dynamic model that accounts for all
costs, it ensures the most up to date, and reliable data possible.

1/1/18
25%
1/1/18
25%
1/1//18
25%

Finish:
50%

75%

7/1/18
100%

Finish: ongoing
50%

75%

100%

Finish: 9/1/2018
50%

75%

100%

Finish:
25%

50%

75%

100%

Finish:
25%

50%

75%

100%

Finish:
25%

50%

75%

100%

Budget
N/A

2018 CDOT Division of Aeronautics Strategic Plan
© 2018 Aviation Management Consulting Group
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ACTION PLAN 2-2-2
Goal 2 Improve the efficiencies of the Division and the Colorado air and space system through
enhancement and implementation of new technologies by the end of fiscal year 2021.

Goal Champion
Dave Ulane

Objective 2-2 Identify a centralized data warehouse for storing all relevant Division data, including incorporation of
excise tax.

Objective Champion
Todd Green

What Leverage WIMS to become the Division's all encompassing centralized electronic information warehouse.
(the task)
Where "The Cloud"
(the location)
Why The Division's data is currently stored in multiple locations and on multiple platforms. A centralized warehouse will allow for easier
(the reason) management of the information and provides a user-friendly portal through WIMS for both the Division and airport staff.
How (the approach)
1. Evaluate current data locations planned for transition into
the centralized data warehouse. Create spreadsheet.
2. Leverage Kimley-Horn to develop a list of data fields
needed for the System Plan & Economic Impact Studies.
3. Create the data warehouse salesforce object and fields
within the Division's Salesforce Sandbox and promote into
the Production environment.
4. Upload all information into the newly formed warehouse.

Who (the people)
Lead Shahn Sederberg
Support Division Staff
Lead Scott Storie
Support Todd Green
Lead Todd Green
Support Division Intern
Lead Todd Green
Support Planners/Division Intern

5. Leverage a salesforce developer to clone the current Sales
Tax module to allow for Excise Tax management.
6. Create links to all external data sources that feed from the
Master Data Warehouse.

Lead Todd Green
Support Bryce Shuck
Lead Shahn Sederberg
Support Division Staff

Other Notes The CAB approved $148K (FY19) of State funding for WIMS Development/Maintenance
on January 22, 2018. Will request $100K for FY20.

When (the schedule)
Start:

7/1/18

Finish:

6/30/19

Progress: ☒25% ☐50% ☐75% ☐100%
Start:

8/1/18

Finish:

6/30/19

Progress: ☐25% ☐50% ☒75% ☐100%
Start:

1/1/19

Finish:

6/30/19

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

6/30/19

Finish: 12/31/19

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

1/1/19

Finish:

6/30/19

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

7/1/19

Finish: 12/31/19

Progress: ☐25% ☐50% ☐75% ☐100%
Budget
FY20 $100K

2018 CDOT Division of Aeronautics Strategic Plan
© 2018 Aviation Management Consulting Group
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ACTION PLAN 2-2-4
Goal 2 Improve the efficiencies of the Division and the Colorado air and space system through
enhancement and implementation of new technologies by the end of fiscal year 2021.

Goal Champion
Shahn Sederberg

Objective 2-4 Develop and implement an integrated and coordinated Division social media presence [see Objective 4-4].

Objective Champion
Shahn Sederberg

What Develop and implement an integrated and coordinated social media presence for the Division of Aeronautics.
(the task)
Where Statewide, National and Global Reach, from within the offices of the Division of Aeronautics.
(the location)
Why To ensure that the Division's message is distributed to the widest audience range as possible, further perpetuating the values
(the reason) encompassed in the Division's overall mission and vision.
How (the approach)
1. Develop a presence that falls in line with CDOT's prescribed
social media policy.
2. Partnering with other aviation organizations to on social
media platforms to increase reach; i.e. Wings Museum
3. Implement a Twitter Account for the Colorado Division of
Aeronautics.
4. Investigate using other social media platforms that would
create increased reach for the Division’s messaging.
5. Invest in post-boosting on social media platforms such as
Facebook to increase the reach of key messages.
6. Continue to utilize current social media platforms;
Facebook, Twitter and YouTube to distribute messaging.

Who (the people)

When (the schedule)

Lead Shahn Sedeberg
Support David Ulane

Start:

Start:

Start:

Start:

Start:

Other Notes This will be an ongoing initiative. Staff will continue to evaluate future additional
platforms.

5/1/18

Finish:

6/1/18

1/1/18

Finish: Ongoing

7/16/18

Finish: 12/31/18

Progress: ☐25% ☐50% ☐75% ☒100%

Lead Shahn Sedeberg
Support Division Staff

3/1/18

Progress: ☐25% ☐50% ☐75% ☒100%

Lead Shahn Sedeberg
Support David Ulane

Finish:

Progress: ☐25% ☐50% ☐75% ☒100%

Lead Shahn Sedeberg
Support Division Staff

1/1/18

Progress: ☐25% ☐50% ☐75% ☒100%

Lead Shahn Sedeberg
Support David Ulane

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☒100%

Lead Shahn Sedeberg
Support Division Staff

5/1/18

Start:

1/1/18

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☒100%
Budget
N/A
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ACTION PLAN 3-3-1
Goal 3 At least annually, evaluate existing statewide initiatives for enhancement or develop new
initiatives.

Goal Champion
Todd Green

Objective 3-1 Evaluate the expansion and enhancement of the existing crack fill program to create a more
encompassing pavement maintenance program.

Objective Champion
Kip McClain

What Revamp the current Crack Fill Program to give airports better access to crack fill machines along with protecting the State's
(the task) investment in the program. Also looking at the feasibility to include larger pavement maintenance projects (i.e. fog/slurry seals).
Where Statewide
(the location)
Why Pavement maintenance is one the most important maintenance items an airport can perform to ensure that pavements meet their
(the reason) expected life span. The Division currently does not have a policy in place for ownership, use, nor maintenance of the equipment.
How (the approach)
1.

2.

3.

4.

5.

6.

Determine location, current ownership, and registration
status for each crack fill machine bought by the Division.
Meet with CDOT Risk to ensure the future crack fill policy
will not conflict with CDOT procedures.
Perform a use assessment to ensure the current
machines are located at the correct locations along with
determining areas that are underserved.
Develop an all encompassing policy for the crack fill
program.
If the need exists, purchase additional crack fill machines
for areas that are underserved and feasibility of mastic.
Work with vendors to acquire a state agreement for all
crack fill types including mastic and look at the possibility
of adding fog/slurry seals.

Who (the people)
Lead
Support

Kip McClain
Planners

When (the schedule)
Start:
Progress:

Lead

Todd Green

Start:

Support

Kip McClain

Progress:

Lead

Todd Green

Start:

Support
Lead
Support

Planners
Kip McClain
Planners

Progress:
Start:
Progress:

Lead

Kip McClain

Start:

Support

Todd Green

Progress:

Lead

Kip McClain

Start:

Support

Planners

Other Notes $50K per new crack fill machine. Areas that appear to be underserved currently are SE
Colorado along with the Metro Area. $100,000 budget allocated in FY19, $50K FY20.

Progress:

2/1/18
25%
6/1/18
25%
7/1/18
25%
7/1/18
25%
1/1/19
25%
7/15/18
25%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

5/31/18
100%
7/18/18
100%
1/30/19
100%

Finish: 10/15/18
50%

75%

Finish:
50%

75%

Finish:
50%

75%

100%
6/30/19
100%
6/30/19
100%

Budget
$150,000
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ACTION PLAN 3-3-2
Goal 3 At least annually, evaluate existing statewide initiatives for enhancement or develop new
initiatives.

Goal Champion
Todd Green

Objective 3-2 Work towards process improvement for the SIB Loan Program (application to closeout) through
communication and collaboration with CDOT Division of Accounting and Finance, the Colorado
Aeronautical Board (CAB), and airports.

Objective Champion
David Ulane

What Evalute the current SIB Loan process for opportunities for improvement, and implement developed improvements as feasible.
(the task) Accomplished through the Lt. Governor's Lean Challenge Process.
Where Within CDOT for the benefit of our airport customers.
(the location)
Why Ensuring that the process for airports to avail themselves of this important alternative capital improvement funding source is as
(the reason) efficient, straightforward and as customer-focused as possible.
How (the approach)
1.

2.

3.

4.

5.

6.

Submit SIB loan process improvement as one of CDOT's
projects in the Lt. Governor's Lean Talent Challenge.
With project team, attend required SOLVE Training
Bootcamp process improvement three day course.
Meet with project team (Aero/DAF/OPGR) to map current
SIB process.
Reconvene project team to review existing process and
identify/prioritize potential improvements.
Implement chosen improvements and communicate
changes to all stakeholders
Review process regularly going forward for potential
further improvements.

Who (the people)
Lead
Support
Lead
Support

David Ulane
Herman Stockinger- OPGR
David Ulane
Gary VanSuch- Process Imp

When (the schedule)
Start:
Progress:
Start:
Progress:

Lead

David Ulane

Start:

Support

DAF/OPGR

Progress:

Lead

David Ulane

Start:

Support

DAF/OPGR

Progress:

3/1/18
25%
3/31/18
25%
6/5/18
25%
8/1/18
25%

Lead

Project Team

Start:

Support

Project Team

Progress:

25%

Start:

TBD

Progress:

25%

Lead
Support

David Ulane
DAF/OPGR/Airports

Other Notes 12/28/18- DAF has appointed Cheryl Knibbe as the new SIB administrator. Lean Talent
Challenge group will reconvene in January 2019.

10/1/18

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

3/31/18
100%
4/26/18
100%
7/23/18
100%
2/28/19
100%

Finish: 12/31/19
50%

75%

100%

Finish: Ongoing
50%

75%

100%

Budget
None
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ACTION PLAN 3-3-3
Goal 3 At least annually, evaluate existing statewide initiatives for enhancement or develop new
initiatives.

Goal Champion
Todd Green

Objective 3-3 Evaluate the recently expanded surplus program for awareness, eligibility, and participation.

Objective Champion
Kaitlyn Westendorf

What As the surplus program has expanded beyond equipment at DEN, the Division needs to determine the feasibility of adding additional
(the task) airports along with determining the best and fairest way to manage those sales while still ensuring quality equipment.
Where Statewide
(the location)
Why Expanding the surplus program beyond DEN will continue to help reduce stress on the CIP's for equipment statewide, thus freeing up
(the reason) funding for other capital needs for airports.
How (the approach)
1.

2.

3.

4.

5.

Reach out to airports statewide to encourage their
participation in making equipment available to other
airports
Upon showing interest in selling, evaluate the quality and
remaining useful life of equipment made available
Determine best way to manage the sale, whether it be via
phone and/or video to allow for remote airport participation
Follow up with sale participants for information on how to
improve future sales.
Review State funding participation for the equipment
available for sale.

6.

Who (the people)
Lead
Support
Lead
Support
Lead
Support
Lead
Support
Lead
Support

Kaitlyn Westendorf
Shahn Sederberg
Kaitlyn Westendorf
Todd Green
Kaitlyn Westendorf
Shahn Sederberg
Kaitlyn Westendorf
Planners
Kaitlyn Westendorf
Planners

When (the schedule)
Start:
Progress:
Start:
Progress:
Start:
Progress:
Start:
Progress:
Start:
Progress:

Lead

Start:

Support

Progress:

Other Notes Depending on interest from the airports to provide equipment for sale, Division staff may
need to request additional funding from the CAB for the program.

1/1/18
25%
1/1/18
25%
3/1/18
25%
9/1/18
25%
1/1/18
25%

Finish: Ongoing
50%

75%

100%

Finish: Ongoing
50%

75%

100%

Finish: Ongoing
50%

75%

100%

Finish: Ongoing
50%

75%

100%

Finish: Ongoing
50%

75%

100%

Finish:
25%

50%

75%

100%

Budget
TBD
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ACTION PLAN 3-3-4
Goal 3 At least annually, evaluate existing statewide initiatives for enhancement or develop new
initiatives.

Goal Champion
Todd Green

Objective 3-4 Evaluate the existing AWOS Program for any opportunities or possible deficiencies.

Objective Champion
Todd Green

What Evaluate the existing Mountain AWOS Program to see if there are any deficiencies in coverage along with determining what
(the task) opportunities exist to assist with maintenance of airport owned weather stations.
Where Statewide
(the location)
Why The AWOS Program is one of the Division's greatest initiatives to increase safety for the flying public. Ensuring that all major air
(the reason) routes have accurate weather available helps to further this initiative.
How (the approach)
1.

2.

3.

4.

5.

6.

Develop an asset management program to help the
Division track the operation and use for each AWOS site.
Continue to work with CPA to see if there are any major
routes without coverage from an AWOS.
Survey airports to see the feasibility of an AWOS
maintenance program to offset their maintenance costs.
Evaluate the current maintenance agreement with OIT to
see if there are better options for continued maintenance
Monitor the ongoing lack of access to adequately priced
Vaisala parts.
Determine the feasibility of developing a State Price
Agreement for AWOS maintenance and NADIN access.

Who (the people)
Lead

Todd Green

Support

When (the schedule)
Start:
Progress:

Lead

Dave Ulane

Start:

Support

Todd Green

Progress:

Lead

Todd Green

Start:

Support

Planners

Progress:

Lead

Todd Green

Start:

Support

Kip McClain

Progress:

Lead

Todd Green

Start:

Support
Lead
Support

NASAO
Todd Green
Planners

Other Notes The CAB approved $250K in funding for FY19 on January 22, 2018. This amount is to
fund the current program without any changes. Will request additional $250K for FY20
to fund AWOS Maintenance for Airport Owned Units.

Progress:
Start:
Progress:

1/1/18
25%
1/1/18
25%
7/1/18
25%
7/1/18
25%
1/1/18
25%
7/1/18
25%

Finish: 10/31/18
50%

75%

Finish:
50%

75%

100%
6/30/19
100%

Finish: 12/15/18
50%

75%

Finish:
50%

75%

100%
6/30/19
100%

Finish: Ongoing
50%

75%

Finish:
50%

75%

100%
6/30/19
100%

Budget
Add $250K
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ACTION PLAN 4-4-3
Goal 4 Develop and implement a public relations and advocacy program by the end of fiscal year 2021 to
inform and educate political leaders, airport and aviation stakeholders, and the general public
about matters pertinent to the national and Colorado air and space system.
Objective 4-3 Leverage the CAB to monitor the political climate and actively participate in the development of legislative
positions that will support the fulfillment of the Division’s mission and vision statements.

Goal Champion
David Ulane
Objective Champion
David Ulane

What This specific objective will focus on the CAB's engagement on the ongoing commercial pilot shortage, and how it might leverage its
(the task) voice to address this issue and its impact on airports and communities statewide.
Where Statewide- commercial service airports
(the location)
Why Commercial service airports are key economic engines. With the exception of DEN, our commercial service airports are small and
(the reason) likely impacted by the current shortage.
How (the approach)
1. Monitor the current national state of the pilot shortage and
its impact on industry
2. Develop a brief survey tool to query our commercial service
airports about the impact of the pilot shortage on their
airport/community
3. Disseminate survey, follow up with non-respondents and
summarize results
4. Present results of survey to CAB at 2018 CAB/staff
workshop to discuss next steps
5. Develop 2019 (and ongoing) Legislative Resolution for CAB
consideration/adoption at the 1/28/19 CAB meeting,
including pilot shortage
6. TBD

Who (the people)

When (the schedule)

Lead David Ulane
Support Jeff Forrest

Start:

Start:

Start:

Start:

Start:

Other Notes This is but one example of CAB engagement on legislative/policy items. More are likely
to arise during the 2019 legislative resolution discussion.

7/21/18

Finish:

7/31/18

8/29/18

Finish:

8/29/18

12/1/18

Finish:

1/28/19

Progress: ☐25% ☐50% ☒75% ☐100%

Lead Click or tap here to enter text.
Support Click or tap here to enter text.

7/9/18

Progress: ☐25% ☐50% ☐75% ☒100%

Lead David Ulane
Support Click or tap here to enter text.

Finish:

Progress: ☐25% ☐50% ☐75% ☒100%

Lead David Ulane
Support Jeff Forrest

7/1/18

Progress: ☐25% ☐50% ☐75% ☒100%

Lead David Ulane
Support Kaitlyn Westendorf

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☒100%

Lead David Ulane
Support Jeff Forrest

6/1/18

Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Budget
N/A
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ACTION PLAN 4-4-5
Goal 4 Develop and implement a public relations and advocacy program by the end of fiscal year 2021 to
inform and educate political leaders, airport and aviation stakeholders, and the general public
about matters pertinent to the national and Colorado air and space system.
Objective 4-5 Develop and implement an annual statewide awards program to formally recognize the contributions of
key airports, individuals, and programs that contribute to the fulfillment of the Division’s mission and vision.

Goal Champion
David Ulane
Objective Champion
Tonya Hill

What Statewide awards program recognizing "Rising Stars" and mentors at airport locations
(the task)
Where Statewide
(the location)
Why Recognize airport personnel for their contributions to airport’s, co-workers and airport community
(the reason)
How (the approach)
1. Initial meeting held with staff to discuss opportunities/ideas

Who (the people)
Lead Tonya Hill
Support Planning Staff

2. Research other states’ best practices with awards programs

Lead Tonya Hill
Support Division Intern

3. Develop draft awards program for staff input and
consideration
4. Finalize awards program and present to CAB for
consideration/ formal adoption
5. Communicate awards program and application information
to stakeholders
6. Accept and evaluate applications and present awards

Lead Tonya Hill
Support Planning Staff
Lead David Ulane
Support Division Staff
Lead Shahn Sederberg
Support Planning Staff
Lead Division Staff/CAB
Support CAB

Other Notes Click or tap here to enter text.

When (the schedule)
Start:

12/1/18

Finish: 12/31/18

Progress: ☐25% ☐50% ☐75% ☒100%
Start:

1/1/19

Finish:

2/28/19

Progress: ☒25% ☐50% ☐75% ☐100%
Start:

3/1/19

Finish:

4/30/19

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

5/1/19

Finish:

6/30/19

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

7/1/19

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☐100%
Start:

8/1/19

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☐100%
Budget
Click or tap here to enter text.
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ACTION PLAN 4-4-7
Goal 4 Develop and implement a public relations and advocacy program by the end of fiscal year 2021 to
inform and educate political leaders, airport and aviation stakeholders, and the general public
about matters pertinent to the national and Colorado air and space system.
Objective 4-7 Develop a pilot passport program to encourage pilots to visit Colorado airports.

Goal Champion
David Ulane
Objective Champion
Tonya Hill

What Develop and implement passport program with all seventy-four airports
(the task)
Where Statewide
(the location)
Why Encourage pilots to land at all seventy-four airports
(the reason)
How (the approach)
1. Design the Colorado directory with additional pages

that will allow for airport stamp
2. Create a stamp with the airport identifier by year or

requesting pilots take a selfies with the airport sign
3. Post a notice on the Aeronautics website

communicating the passport program
4. Click or tap here to enter text.

Who (the people)
Lead Tonya Hill
Support Shahn Sederberg
Lead Tonya Hill
Support Shahn Sederberg
Lead Tonya Hill
Support Shahn Sederberg
Lead Click or tap here to enter text.
Support Click or tap here to enter text.

5. Click or tap here to enter text.

Lead Click or tap here to enter text.
Support Click or tap here to enter text.

6. Click or tap here to enter text.

Lead Click or tap here to enter text.
Support Click or tap here to enter text.

Other Notes Click or tap here to enter text.

When (the schedule)
Start: Click Here

Finish:

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Budget
Click or tap here to enter text.
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ACTION PLAN 5-5-4
Goal 5 Develop and implement one additional (or enhance at least one existing) educational program
each fiscal year.
Objective 5-4 Develop and implement an internal Division internship program.

Goal Champion
David Ulane
Objective Champion
Todd Green

What An internship program for the Division itself- an opportunity for both the Division and the aspiring aviation professional
(the task)
Where Aeronautics Division Offices
(the location)
Why To further our educational mission, provide additional educational opportunities to future aviation professionals, and to support our
(the reason) Division's and other aeronautics entities' future workforce needs with educated and experienced professionals.
How (the approach)
1.

2.

3.

Ensure funding availability for FY2019

Gain knowledge of CDOT's internship programs,
limitations, guidelines and protocols
Develop comprehensive internship syllabus

Who (the people)
Lead

David UIane

Start:

Support

Bryce Shuck

Progress:

Lead

David Ulane

Start:

Support
Lead
Support

4.

Develop internship job posting

Lead
Support

5.

Post internship position

Lead
Support

6.

Select, hire and onboard new intern

When (the schedule)

CDOT HR
David Ulane
Aero Staff
David Ulane
CDOT HR
David Ulane
CDOT HR

Progress:
Start:
Progress:
Start:
Progress:
Start:
Progress:

Lead

Todd Greem

Start:

Support

David Ulane

Progress:

Other Notes This will be an ongoing initiative, with interns replaced as they complete their program.
Division intern(s) will be funded from allocated administrative budget

5/1/18
25%
5/1/18
25%
5/1/18
25%
6/1/18
25%
6/10/18
25%
7/5/18
25%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

Finish:
50%

75%

5/1/18
100%
5/31/18
100%
5/31/18
100%
6/10/18
100%
6/14/18
100%
8/13/18
100%

Budget
$24,445
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ACTION PLAN 6-6-1
Goal 6 Develop and implement a Division staff training and professional development program by the end
of fiscal year 2021.
Objective 6-1 Work with an educational partner to provide aviation education or certification opportunities for staff.

Goal Champion
David Ulane
Objective Champion
David Ulane/Todd Green

What Explore opportunities to work with educational partners to provide training, education, and/or certifications for staff development.
(the task)
Where N/A
(the location)
Why The Division does not have a formal staff training or professional development program for staff.
(the reason)
How (the approach)
1. Evaluate the feasibility of participating in trainings
sponsored and developed by the FAA Academy in
Oklahoma City
2. Full staff participation in the National Association of State
Aviation Officials’ (NASAO) virtual educational training
program
3. Determine opportunities for the Division’s Business
Manager to participate in the annual Government Finance
Officers Association conference.
4. Click or tap here to enter text.

Who (the people)
Lead Todd Green
Support Kip McClain
Lead Todd Green
Support Division Staff
Lead Bryce Shuck
Support Bryce Shuck
Lead Click or tap here to enter text.
Support Click or tap here to enter text.

5. Click or tap here to enter text.

Lead Click or tap here to enter text.
Support Click or tap here to enter text.

6. Click or tap here to enter text.

Lead Click or tap here to enter text.
Support Click or tap here to enter text.

Other Notes Click or tap here to enter text.

When (the schedule)
Start:

6/1/18

Finish:

6/30/19

Progress: ☐25% ☐50% ☒75% ☐100%
Start:

12/1/18

Finish: 12/31/19

Progress: ☒25% ☐50% ☐75% ☐100%
Start:

6/1/18

Finish: Ongoing

Progress: ☐25% ☐50% ☐75% ☒100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Start: Click Here

Finish: Click Here

Progress: ☐25% ☐50% ☐75% ☐100%
Budget
Click or tap here to enter text.
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December 30, 2018
From: William E. Payne, P.E.
To:
Colorado Division of Aeronautics
Section A – Blended Airspace/Remote Air Traffic Control Contract Progress Report #28
Re:

Period: December 1, 2018 through December 30, 2018

Remote Tower Project
Key Activity Status
Finish Date
Status
(Projected)

Activity

Remote Tower Implementation
Remote Tower System Installation Modification In-Progress

2/28/2019

System Optimization and Adaptation In-Progress

TBD

Facility Security
Mobile Tower 7460-1

Complete
Complete

11/30/2018
12/20/2018

Commercial Lines

Complete

11/15/2018

Remarks

Awaiting Searidge Action on Deficiencies
On going system optimization and software upgrades are
expected to continue into February 2019

Telecommunications

External Fiber In-Progress

1/15/2019

Federal Telecommunication Infrastructure
In-Progress
Site Acceptance Test
System Optimization In-Progress
System Site Adaption In-Progress
Remote Tower Testing
Phase 0 - System Optimization
Complete
Safety Risk Manage Panel Complete
Phase 0 B - System Retest
TBD
Safety Risk Manage Panel
TBD

2/15/2019

Interim communication connectivity from airport terminal
by CenturyLink in support of Phase 0 Complete
Infrastructure (handholds and conduits) installed, awaiting
fiber installation - City of Loveland fiberoptic network
provider

2/28/2019
2/28/2019
11/9/2018
12/4/2018
TBD
TBD

Phase 1 - Passive Testing

TBD

4/1/2019

Safety Risk Manage Panel
Phase 2 - Active Testing
Safety Risk Manage Panel
Phase 3 - Operational Testing
Safety Risk Manage Panel

TBD
TBD
TBD
TBD
TBD

TBD
11/1/2019
TBD
TBD
TBD

1 of 10

This date is dependant on completion of the system
optimization, software upgrades and identification of the
track-based data source
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Remote Tower Project Narrative:
Searidge has prepared its initial response to the list of system deficiencies. Of the approximately
162 deficiencies identified as of December 17, 2108, 108+ were identified as closed by Searidge.
I do not agree with 8 of the items listed by Searidge as closed. This will necessitate further
discussion. On December 19, 2018 a list of 9 additional system issues that must be addressed
prior to Phase 0 B testing was sent to NextGen and Searidge.
Because of the sensitive and proprietary nature of the deficiencies and system comments, they
are not published in this report.
The Safety Risk Management Panel was convened on December 4, 2018, the result of which was
that the project could proceed into Phase 1 testing based on the panel’s assumption that all
system discrepancies are resolved.
The system has been locked down to allow Searidge to make software updates and address
some hardware issues. Searidge will require the services of Sturgeon Electric to make changes
to the mast camera configuration and fix camera connections that are causing intermittent camera
failures. As part of the Sturgeon work, they will be relocating the pan-tilt-zoom cameras on the
central mast. We are suggesting that pan-tilt-zoom cameras be located on the Runway 15/33
masts. We are awaiting Searidge’s review of the Sturgeon proposed scope of work. I have
indicated that the current contract between Searidge and Sturgeon should be closed out.
Sturgeon should provide a new scope based on the Searidge request along with a not-to-exceed
fee estimate.
During the month of January and a portion of February, the majority of the activity will be by
Searidge addressing the various software upgrades, other system deficiencies and, weather
permitting, Sturgeon making the necessary changes to the camera masts. These activities must
all be complete before we can enter into Phase 0 B testing which is required before Phase I
testing.
The major FAA dependent task is the determination of the method by which we will receive trackbase data, either from System Wide Information Management (SWIM) or a direct Standard
Terminal Automation Replacement System (STARS). It is still unclear if SWIM data will display
non-cooperative (primary) targets and meet the critical system requirements of latency and
availability.
A key step in acquiring the SWIM data will be approval to connect to the NAS Enterprise Gateway
by the National Data Release Board currently scheduled to meet on January 8, 2019. At the
writing of this report it is unclear as to how the so called “government shutdown” will affect this
activity.
A critical path item that could adversely affect the project schedule is the ability to either receive
track data from SWIM or the FAA permitting the project to connect directly to the STARS
automation platform in order to receive primary and secondary target tracks from the Denver
Tracon. As previously discussed, this would require either the Searidge tower radar display to
undergo a non-disturbance test to ensure that the system will not interject Non-NAS secure data
into STARS; or, another option is to have a totally separate STARS remote tower display. Under
this scenario we would be required to develop a local gateway that would permit the Searidge
system to ingest the data to support target tagging to be displayed on the video system. A third
option would be to use a separate track-based feed totally separate from the STARS data to allow
target tagging by the Searidge video system.
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Remote Tower Testing Phases:

Projected Start Dates
October 16, 2018

Phase 0
System
Testing and
Optimization
November 9, 2018

TBD

March 2019

Phase 0 (B)
System
Re-Test

TBD

December 2019

August 2020

Phase 1

Phase 2

Phase 3

Operational
Testing
Passive

Operational
Testing
Active

Initial
Operating
Capability

June 2020

December 2020

November 2019

Projected Completion Dates
During Phase 1 testing the mobile tower will control traffic and the remote tower will operate in a
passive or “shadow mode”. During Phase 2 the roles of the mobile tower and remote tower will
be reversed with the remote tower controlling traffic and the mobile acting as a safety mitigation.
RVA has completed siting analysis and the FAA has approved the required document for
construction on airports (Form 7460-1), to determine the location of the mobile tower that will be
employed during Phases 1 and 2 testing. The mobile tower is a safety mitigation the FAA is
insisting upon, as a result of the lack of confidence in video as a tool to replace a controller’s view
from an airport traffic control tower.
1.0

Program Description/Background
Phase III, remote airport traffic control tower is a unique NextGen concept that is the logical
next step from those begun in Phases I, II and III of the Colorado Surveillance Project to
enhance safety and optimize efficiency at selected Colorado airports.

Tasks:
1. Concept of Operations
Effort this Period: The Concept of Operations will be evaluated and modified as a
result of testing which began in Phase 0 and will continue throughout the various
phases of system testing.
2. Concept of Use
Effort this Period: This activity has been eliminated as a required project document.
3. Safety Analysis
Effort this Period:
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The first Safety Risk Assessment of Phase 0 testing was completed on December
4, 2018. With this complete the system will move into Phase 0 B and Phase 1
testing.
4. Requirements Document
Effort this Period: The Requirements Document will be evaluated during all
subsequent testing phases of the project before a final document can be accepted.
2.0

Project Scope
Task Narrative:
Vendor evaluation and selection.
1.

Pre-implementation – Complete.
Effort this Period: Complete.

3.0

Tasks Supporting the Scope of Work
William E. Payne serves as the Program Manager, attending all project meetings as the
technical representative for the Division of Aeronautics to ensure that the project meets
the requirements of the Division and Colorado airports, and will monitor the project
budget as necessary.
Task Narrative:
A series of technical interchange meetings will be held throughout the project, as
necessary to evaluate any technical issue identified during the various test phases.

4.0

Pre-Implementation
Task Narrative:
Tasks:
4.1

Evaluate Searidge’s technical approach.
Effort this period: Complete

4.2

Participate in System and configuration design.
4.2.1

Review and approve the Searidge proposed system configuration.
Effort this period: Complete.

4.2.2

Attend the Post Award Conference, Preliminary Design Review, Critical
Design Review, First Article Testing and Technical Interchange Meetings.
Post Award Conference: Complete.
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4.3

Finalize the following:
4.3.1

Concept of Operations. The Concept of Operations is the controlling
document describing the concept of the project and methods to support
the concept.
Effort this period: The latest version of the Concept of Operations was
preliminarily evaluated during Phase 0 which concluded on November 9,
2018 and the evaluation process will continue throughout the subsequent
testing phases.

4.3.2

Concept of Use – The Concept of Use document describes how the
Concept of Operations is to be used by the controllers as it relates to the
Controller Handbook (FAA Order 7110.65).
Effort this period: This activity has been eliminated and removed from the
required documents list.

4.3.3

Requirements Document – The Requirements Document describes a
minimum set of capabilities for the system, airport, changes and
adaptations to existing systems employed to support the Concept of
Operations.
Effort this period: The Searidge Requirements Document continues to be
mapped against the program requirements and will be revised, as
needed, after testing.

4.3.4

Safety Risk Management Document and Safety Risk Assessment – The
Safety Risk Management Document is the controlling document that
permits the system to be operated in the NAS, delineating hazards and
the mitigation of those hazards.
Effort this period: The Safety Risk Management Panel for Phase 0 was
completed on December 4, 2018.
A Safety Risk Management Document will be generated after each test
phase before proceeding to the next phase.

4.3.5

Develop System Configuration and Test Plan.
Effort this period: The system test plan in under development. There will
be a unique test plan created for each test phase.

5.0

Implementation:
Implementation Narrative:
Implementation/installation of the system will begin upon approval of the site survey
report and completion of the Preliminary Design Review.
Tasks:
5.1

Program meetings and associated travel.
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Effort this period: Program Implementation meetings will be ongoing throughout
the program.
5.2

Vendor/FAA Site Survey
5.2.1

Attend site survey activities and review final site survey report.
Effort this period: Site Survey complete.

5.2.2

Review and approve infrastructure requirements.
Effort this period: Complete.

5.3

System Implementation and Equipment Deployment.
Effort this period: This effort is approximately 100% complete.

5.4

Certification Criteria Development.
Effort this period: The certification criteria was evaluated preliminarily during
Phase 0 testing. As a result of the testing done in Phase 0 a number of system
changes will be implemented for testing in Phase 0 B.
The two primary certifications required for this project to provide VFR control
services at FNL:
System Equipment Certification – The FAA must certify the remote tower
equipment as non-federal assets. The two major elements requiring
certification are:
o Video cameras and displays
o Track-based display
System Functional Certification – The system will be tested as an airport
traffic control tower operating Class E airspace. The “system” must be
finally certified to provide Class D airspace services.

5.5

Safety Risk Management Document: Participate in the Safety Risk
Management Panel’s development of the Safety Risk Management Document.
5.5.1

Develop Preliminary Hazards Analysis.
Effort this period: Preliminary Hazards Analysis development is underway
in advance of testing.

5.5.2

Develop Safety Risk Analysis.
Effort this period: A draft Safety Risk Analysis has been developed and
will be reviewed prior to Phase 1 testing commencement.
The Safety Risk Analysis for Phase 0 was completed on December 4,
2018. An additional Safety Analysis will be required after Phase 0 B.
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5.5.3

Provide feedback to the Safety Risk Management Document based on
Preliminary Hazard Analysis and Safety Risk Analysis compliance with
requirements.
Effort this period: Feedback on the draft Preliminary Hazard Analysis and
Safety Risk Analysis was prepared and provided to the Safety Risk
Management Panel.

5.6

System Certification: Participate in the Certification Inspection.
Effort this period: No activity this period.
System certification activities will begin at the conclusion of the testing and
evaluation period.

5.7

Phase 3 Initial Operating Capability Tasks: Attend meetings and activities
leading up to Initial Operating Capability.
Effort this period:

5.8

No activity this period.

Entreat the FAA to include the Northern Colorado Regional Airport’s (FNL)
acceptance into the Federal Contract Tower Program subsequent to certification
of the remote tower system into the NAS.
Effort this period: Discussion with the FAA regarding inclusion of the Northern
Colorado Regional Airport into the Federal Contract Tower Program is ongoing.
A draft Congressional Delegation letter has been provided to the Airport requesting
that FNL be allowed to enter the Federal Contract Tower Program after the remote
tower system has been certified to provide air traffic services at the Northern
Colorado Regional Airport.

6.0

Project Milestones – Will correlate with FAA schedules.
Effort this period: The NextGen team has proposed high level Project milestones.

7.0

Remote Tower Project Deliverables
7.1

Site Survey and Report – Vendor
Status:

7.2

Concept of Operations – Searidge FAA NextGen-WEP&A
Status:

7.3

Complete

Searidge submitted the latest version of the Concept of
Operations. This document is dynamic and will require additional
modification as the program moves forward into implementation,
optimization and testing.

Concept of Use (if required) – FAA NextGen-WEP&A
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Status:
7.4

Requirements Document – FAA NextGen
Status:

7.5

Pending project implementation.

Final written project report – WEP&A
Status:

7.9

Pending final system configuration identification.

Initial Operating Capability and Operational Readiness Decision activities – FAA
Status:

7.8

Final Acceptance Test report is complete. The Site Acceptance
Test report will not be completed until after Phase 0 B
implementation and system adaptation is complete, which is
tentatively scheduled the first week of March 2019.

Safety Risk Management Document – FAA NextGen-WEP&A
Status:

7.7

The latest version of the Requirements Documents is under
review.

FAT and SAT reports – Vendor and FAA NextGen
Status:

7.6

This document has been eliminated from the required documents
list. Reference discussion above.

Pending project completion.

Monthly Progress Report to the Division of Aeronautics detailing the progress on
each task and the anticipated activity moving forward.
Status:

Current and ongoing.

Section B - Unmanned Aerial Systems (UAS)
Effort this period: No activity this period
Section C - Enhance Situational Awareness for Non-Towered Airports
Effort this period: The effort to investigate various levels of service for nontowered airports is continuing.
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Glossary of Project Technical Acronyms
ADS-B
AGL
ARTCC
ASDE-X
ASOS
ASR-9
AWOS
ATC
ATIS
CTAF
ERAM
FAA
FAT
FDIO
FTI
GA
HITL
HMI
ILS
IOC
IMC
LOA
MLAT
MSL
NAS
NextGen
NORDO
OTW
RSA
SAT
SMR
SMS
SRA
SRMD
SRMDM
SRMP
SHA
SSHA
STARS
TRACON
UHF
VFR
VHF
VMC

Automatic Dependent Surveillance – Broadcast
Above Ground Level
Air Route Traffic Control Center
Airport Surface Detection Equipment – Model X
Automatic Surface Observation System
Airport Surveillance Radar – Model 9
Automatic Weather Observation System
Air Traffic Control
Automatic Terminal Information System
Common Traffic Advisory Frequency
En Route Automation Modernization
Federal Aviation Administration
Factory Acceptance Test (alternately - First Article Test)
Flight Data Input/Output
Federal Communications Infrastructure (Harris Corp.)
General Aviation
Human In the Loop
Human Machine Interface
Instrument Landing System
Initial Operating Capability
Instrument Meteorological Condition
Letter of Agreement
Multilateration
Mean Sea Level (above)
National Air Space
Next Generation Air Transportation System
No Radio
Out of the Window
Runway Safety Area
Site Acceptance Test
Surface Movement Radar
Safety Management System
Safety Risk Assessment
Safety Risk Management Document
Safety Risk Management Document Memorandum
Safety Risk Management Panel
System Hazard Analysis
Sub-System Hazard Analysis
Standard Terminal Automation Replacement System
Terminal Radar Control Facility
Ultra High Frequency
Visual Flight Rules
Very Hight Frequency
Visual Meteorological Condition
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(Draft)

2018

Phase 0
Passive Testing
End
Nov 9, 2018

2019

2020

Phase 1
March, 2019
Phase 0 SRMP
Dec 4, 2018

Phase 0 B
February, 2019

Phase 2
November, 2019
Phase 1
Passive / Shadow Ops
Data Collection/Analysis

Phase 3
Operational Testing
TBD

Phase 2
Active Op. Evaluation
Data Collection/Analysis
IOC –Commissioning
TBD

System Optimization
and Adaption

Complete
In Progress
Upcoming activity
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Action Item Summary – Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
14.1 2019 CAB Advocacy Resolution
David Ulane, Director
Motion to Approve the 2019 CAB Advocacy Resolution

Action Item Summary:
Annually in January, the CAB has adopted a legislative/advocacy resolution outlining the
CAB’s positions on a variety of legislative and policy issues affecting aviation in Colorado.
For the 2019 resolution, one large issue has been removed- support for a multi-year FAA
reauthorization bill, which was enacted late in 2018. This year’s resolution also removes
the language supporting the proposed state sales and use tax exemption for Part 135/ondemand charter aircraft as supported by the Colorado Aviation Business Association in
2018. You’ll recall that legislation doing so passed both the Senate and the House, but
was ultimately vetoed by Governor Hickenlooper along with other exemptions. CABA has
stated that they do not intend to reintroduce that legislation in the 2019 session but may
in a future year. Other key points in the advocacy resolution carrying over from 2018
include:
•

Support for modernization of the Passenger Facility Charge program, the cap of
which has not been raised in 18 years. This position is consistent with that of
Denver International Airport and both major airport associations.

•

Support and encouragement for continued refinement of the FAA’s 2013 air carrier
flight crew qualifications rules to ensure an appropriate balance of safety and
continued small community air service.

•

Support for legislative action to include remote air traffic control towers in the
FAA’s federal contract tower program, once certified.

•

Ongoing support for allowing safe access by seaplanes to state waters, consistent
with the need to manage invasive species.

5126 Front Range Parkway, Watkins, CO 80137 P 303.512.5250 www.colorado-aeronautics.org
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•

Continuing opposition to any effort to separate air traffic control functions from
FAA. While proposals to do so were not successful in 2018, this topic could
resurface.

Background:
This advocacy resolution is an effective tool for the Director to utilize in articulating the
CAB’s position on key advocacy issues. As a state employee, I may not take a legislative
advocacy or lobbying role, however I can articulate any positions taken by the CAB
through a vehicle such as this resolution. Having these positions on key issues proactively
confirmed by the CAB proactively allows me to respond quickly when asked about a
particular legislative or policy impact (from the CAB’s perspective) on aviation in
Colorado. In the event an issue arises that is not included in this year’s resolution,
particularly one of significance, staff could convene a special CAB meeting to review the
issue and update the resolution.
Link to Strategic Plan and/or State Aviation System Plan:
This resolution helps the Division accomplish objective 4-3 of the Strategic Plan, which
notes the Division will “Leverage the CAB to monitor the political climate and actively
participate in the development of legislative positions that will support the fulfillment of
the Division’s mission and vision statements.”
Financial Impact:
NA
Staff Recommendation:
Staff recommends CAB adoption of resolution 2019-02 outlining the CAB’s advocacy and
legislative positions for 2019.
Attachments: I
Resolution 2019-02, CAB Advocacy Positions
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COLORADO AERONAUTICAL BOARD RESOLUTION 2019-02
A RESOLUTION OUTLINING THE 2019 ADVOCACY POSITIONS OF THE COLORADO AERONAUTICAL BOARD
WHEREAS, the State of Colorado has acknowledged that there exists a need to promote the safe operation and
accessibility of general aviation and intrastate commercial aviation in this state; that improvement of general
aviation and intrastate commercial aviation transportation facilities will promote diversified economic development
across the state; and that accessibility to airport facilities for residents of this state is crucial in the event of a
medical or other type of emergency (C.R.S. 43-10-101); and
WHEREAS, the Colorado Aeronautical Board (Board) is charged with establishing policies for the growth and
development of aviation in the state (C.R.S. 43-10-105 (1) (d); and
WHEREAS, Colorado’s system of 74 public use airports, including 60 public use general aviation airports are critical to
the transportation, economic development, emergency response and other needs of communities of all sizes across
Colorado; and
WHEREAS, Colorado’s commercial service airports rely on a variety of critical infrastructure improvement funding
sources, including the existing Passenger Facility Charge (PFC), the cap on which has not been adjusted for increasing
construction costs or inflation in over 18 years; and
WHEREAS, PFC’s are one of the most efficient local funding mechanisms for commercial service airport
infrastructure, the Board supports modernization of the existing PFC program to help Colorado’s commercial service
airports meet their burgeoning infrastructure needs; and
WHEREAS, FAA air carrier flight crew qualification rules were revised in 2013, an unintended consequence of which
has been, in part, challenges in the supply of qualified air carrier flight crews, and resultant reduced commercial air
service to some Colorado communities; and
WHEREAS, the Board encourages and supports the continued evaluation and rationalization of FAA pilot qualification
rules to ensure that both aviation safety and commercial air service can be sustained across the state; and
WHEREAS, the Board believes that oversight, regulation and further development of our nation’s Air Traffic Control
system is best accomplished by maintaining FAA and Congressional oversight rather than transferring control to a
private board or entity which might have authority over funding mechanisms, taxes and fees- functions best
administered by the FAA, which is a governmental body whose direct oversight by Congress best insures its
efficiency, responsiveness, and accountability; and
WHEREAS, the Board has been a leader in pioneering new and innovative air traffic control technology, as evidenced
by the Board’s ongoing partnership with FAA on a remote air traffic control tower initiative at the Northern Colorado
Regional Airport, which will be a candidate for inclusion in the FAA’s Federal Contract Tower (FCT) Program; and
WHEREAS, the Board supports the inclusion of language in any appropriate federal legislative vehicle that will provide
for the inclusion of remote air traffic control towers in the FCT program, once such towers are certified by FAA; and
WHEREAS, the Board recognizes the importance of all sectors of aviation to Colorado’s multi-modal transportation
system, including seaplanes, and supports seaplane access to waters within Colorado consistent with efforts to
ensure safe multiple use and mitigation of the impacts of invasive species;

NOW, THEREFORE BE IT RESOLVED that the Colorado Aeronautical Board hereby expresses its support of
modernization of the existing PFC program, continued3evaluation
of airline flight crew training requirements
of 4
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FAA’s federal contract tower program once certified, and state level initiatives to allow seaplane access to state
waters; but stridently opposes any effort to privatize or otherwise separate air traffic control functions from FAA.
BE IT FURTHER RESOLVED that the Board authorizes the Director of the Division of Aeronautics to execute any
instruments necessary to effectuate and communicate this Resolution.
RESOLVED, PASSED AND ADOPTED this 28th day of January 2019 in Denver, Colorado.

________________________________
David R. Ulane, Director
CDOT-Aeronautics Division

________________________________
Dr. Jeffrey Forrest, Ph.D., Chair
Colorado Aeronautical Board

4 of 4

Entire Packet
Page 95 of 114

CAB 1-28-19
Agenda Item 14

Action Item Summary – Colorado Aeronautical Board

MEETING DATE:
AGENDA ITEM:
FROM:
RECOMMENDATION:

January 28, 2019
14.1 2019 CAB Advocacy Resolution
David Ulane, Director
Motion to Approve the 2019 CAB Advocacy Resolution

Action Item Summary:
Annually in January, the CAB has adopted a legislative/advocacy resolution outlining the
CAB’s positions on a variety of legislative and policy issues affecting aviation in Colorado.
For the 2019 resolution, one large issue has been removed- support for a multi-year FAA
reauthorization bill, which was enacted late in 2018. This year’s resolution also removes
the language supporting the proposed state sales and use tax exemption for Part 135/ondemand charter aircraft as supported by the Colorado Aviation Business Association in
2018. You’ll recall that legislation doing so passed both the Senate and the House, but
was ultimately vetoed by Governor Hickenlooper along with other exemptions. CABA has
stated that they do not intend to reintroduce that legislation in the 2019 session but may
in a future year. Other key points in the advocacy resolution carrying over from 2018
include:
•

Support for modernization of the Passenger Facility Charge program, the cap of
which has not been raised in 18 years. This position is consistent with that of
Denver International Airport and both major airport associations.

•

Support and encouragement for continued refinement of the FAA’s 2013 air carrier
flight crew qualifications rules to ensure an appropriate balance of safety and
continued small community air service.

•

Support for legislative action to include remote air traffic control towers in the
FAA’s federal contract tower program, once certified.

•

Ongoing support for allowing safe access by seaplanes to state waters, consistent
with the need to manage invasive species.
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•

Continuing opposition to any effort to separate air traffic control functions from
FAA. While proposals to do so were not successful in 2018, this topic could
resurface.

Background:
This advocacy resolution is an effective tool for the Director to utilize in articulating the
CAB’s position on key advocacy issues. As a state employee, I may not take a legislative
advocacy or lobbying role, however I can articulate any positions taken by the CAB
through a vehicle such as this resolution. Having these positions on key issues proactively
confirmed by the CAB proactively allows me to respond quickly when asked about a
particular legislative or policy impact (from the CAB’s perspective) on aviation in
Colorado. In the event an issue arises that is not included in this year’s resolution,
particularly one of significance, staff could convene a special CAB meeting to review the
issue and update the resolution.
Link to Strategic Plan and/or State Aviation System Plan:
This resolution helps the Division accomplish objective 4-3 of the Strategic Plan, which
notes the Division will “Leverage the CAB to monitor the political climate and actively
participate in the development of legislative positions that will support the fulfillment of
the Division’s mission and vision statements.”
Financial Impact:
NA
Staff Recommendation:
Staff recommends CAB adoption of resolution 2019-02 outlining the CAB’s advocacy and
legislative positions for 2019.
Attachments: I
Resolution 2019-02, CAB Advocacy Positions
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COLORADO AERONAUTICAL BOARD RESOLUTION 2019-02
A RESOLUTION OUTLINING THE 2019 ADVOCACY POSITIONS OF THE COLORADO AERONAUTICAL BOARD
WHEREAS, the State of Colorado has acknowledged that there exists a need to promote the safe operation and
accessibility of general aviation and intrastate commercial aviation in this state; that improvement of general
aviation and intrastate commercial aviation transportation facilities will promote diversified economic development
across the state; and that accessibility to airport facilities for residents of this state is crucial in the event of a
medical or other type of emergency (C.R.S. 43-10-101); and
WHEREAS, the Colorado Aeronautical Board (Board) is charged with establishing policies for the growth and
development of aviation in the state (C.R.S. 43-10-105 (1) (d); and
WHEREAS, Colorado’s system of 74 public use airports, including 60 public use general aviation airports are critical to
the transportation, economic development, emergency response and other needs of communities of all sizes across
Colorado; and
WHEREAS, Colorado’s commercial service airports rely on a variety of critical infrastructure improvement funding
sources, including the existing Passenger Facility Charge (PFC), the cap on which has not been adjusted for increasing
construction costs or inflation in over 18 years; and
WHEREAS, PFC’s are one of the most efficient local funding mechanisms for commercial service airport
infrastructure, the Board supports modernization of the existing PFC program to help Colorado’s commercial service
airports meet their burgeoning infrastructure needs; and
WHEREAS, FAA air carrier flight crew qualification rules were revised in 2013, an unintended consequence of which
has been, in part, challenges in the supply of qualified air carrier flight crews, and resultant reduced commercial air
service to some Colorado communities; and
WHEREAS, the Board encourages and supports the continued evaluation and rationalization of FAA pilot qualification
rules to ensure that both aviation safety and commercial air service can be sustained across the state; and
WHEREAS, the Board believes that oversight, regulation and further development of our nation’s Air Traffic Control
system is best accomplished by maintaining FAA and Congressional oversight rather than transferring control to a
private board or entity which might have authority over funding mechanisms, taxes and fees- functions best
administered by the FAA, which is a governmental body whose direct oversight by Congress best insures its
efficiency, responsiveness, and accountability; and
WHEREAS, the Board has been a leader in pioneering new and innovative air traffic control technology, as evidenced
by the Board’s ongoing partnership with FAA on a remote air traffic control tower initiative at the Northern Colorado
Regional Airport, which will be a candidate for inclusion in the FAA’s Federal Contract Tower (FCT) Program; and
WHEREAS, the Board supports the inclusion of language in any appropriate federal legislative vehicle that will provide
for the inclusion of remote air traffic control towers in the FCT program, once such towers are certified by FAA; and
WHEREAS, the Board recognizes the importance of all sectors of aviation to Colorado’s multi-modal transportation
system, including seaplanes, and supports seaplane access to waters within Colorado consistent with efforts to
ensure safe multiple use and mitigation of the impacts of invasive species;

NOW, THEREFORE BE IT RESOLVED that the Colorado Aeronautical Board hereby expresses its support of
modernization of the existing PFC program, continued3evaluation
of airline flight crew training requirements
of 4
Entire Packet to
Page 108
of 114
ensure both aviation safety and small community air service, inclusion of remote air traffic control
towers
in the

CAB 1-28-19
Agenda Item 14

FAA’s federal contract tower program once certified, and state level initiatives to allow seaplane access to state
waters; but stridently opposes any effort to privatize or otherwise separate air traffic control functions from FAA.
BE IT FURTHER RESOLVED that the Board authorizes the Director of the Division of Aeronautics to execute any
instruments necessary to effectuate and communicate this Resolution.
RESOLVED, PASSED AND ADOPTED this 28th day of January 2019 in Denver, Colorado.

________________________________
Dr. Jeffrey Forrest, Ph.D., Chair
Colorado Aeronautical Board

________________________________
David R. Ulane, Director
CDOT-Aeronautics Division
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Informational Item Summary - COLORADO AERONAUTICAL BOARD

MEETING DATE:
AGENDA ITEM:
FROM:

JANUARY 28, 2019
15 – Annual CAB Conflict of Interest Disclosure
Kaitlyn Westendorf

Informational Item Summary:
It is time for the annual Conflict of Interest disclosures to be signed by each current
member of the CAB. Personalized disclosures for each Board member will be printed
and ready for signature at the meeting.
Background:
In accordance with the CAB Governance Document, each Board member shall
make dislosure each January of any interest held by him/her or his/her
immediate family which might actually or potentially conflict with his/her
duties. This was a recommendation from the 2009 Aeronautics performance
audit conducted by the Office of the State Auditor.
Link to Strategic Plan and/or State Aviation System Plan:
N/A
Financial Impact:
No financial impact.
Attachments:
Example Conflict of Interest Statement
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CAB Conflict of Interest
Beck 2019

ANNUAL BOARD MEMBER CONFLICT OF INTEREST STATEMENT
I.

In General

The legislature has noted the importance of the participation of the citizens of the State at all levels of government.
It has recognized, however, that, where such participation takes the form of the holding of a public office, conflicts may arise
between the citizen's public duty and his or her private interest(s).
A Board member holds a position of public trust and has a fiduciary duty to carry out his/her duties for the benefit of the people of
the State in a manner consistent with the applicable standards of conduct of C.R.S. §§ 24-18-101 through 24-18-205, as amended.
Each Board member shall comply with such standards.
A conflict of interest might occur whenever a Board member has privileged information or a financial interest which might
influence, or might be reasonably perceived by the public as influencing, his/her conduct.
The legislature has acknowledged that, while some situations may pose conflicts, per se, between public duty and private interest,
others may or may not do so, depending upon the surrounding circumstances.
II.

Conflicts, per se: "Substantial Financial Interest"

In connection with all of the foregoing, the legislature has provided, in pertinent part (C.R.S. § 24-18-109.5(2)), that:
A member of a board . . . shall not perform an official act which may have a direct economic benefit on a
business or other undertaking in which such member has a direct or substantial financial interest.
The legislature has further provided for the enforcement of compliance with this and related provisions through civil/criminal
remedies (see, for example, C.R.S. § 18-8-308).
For pertinent purposes:
"Financial interest" is defined (C.R.S. § 24-18-102) to mean a "substantial interest held by an individual which is:
(a)
(b)
(c)
(d)
(e)
(f)

an ownership interest in a business;
a creditor interest in an insolvent business;
an employment or prospective employment for which negotiations have begun;
an ownership interest in real or personal property;
a loan or any other debtor interest; or,
a directorship or officership in a business."

"Business" is defined to mean:
". . . any corporation, limited liability company, partnership, sole proprietorship, trust or foundation, or
other individual or organization carrying on a business, whether or not operated for profit."
III.

Other Conflicts: "Voluntary Disclosure"

Prior to acting in any manner which ". . . may impinge on his/her fiduciary duty and the public trust [a member may] disclose the
nature of his private interest".
"Such disclosure shall constitute an affirmative defense to any civil or criminal action or any other sanction". (C.R.S. § 2418-110)
Disclosure must be given to the Secretary of State not less than seventy-two (72) hours in advance of acting. (C.R.S. § 18-8-308)
IV.

Annual Disclosure Statement
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Each Board member shall make disclosure each January of any interest held by him/her or his/her immediate family which might
conflict with his/her duties. The disclosure shall be made on a form prescribed for that purpose and shall be filed with the Board's
Secretary.
Pursuant to this provision, I hereby disclose, at this time, as follows:
I and/or a member of my immediate family have (has) the following interest(s), which might conflict with my duties as a member of
the Colorado Aeronautical Board:
Nature of Interest/Role/Relationship

Actual or Potential Conflict

I have read, understand, and will abide by the foregoing standards of conduct and provisions relative to Conflicts of Interest as they
pertain to my duties and responsibilities as a member of the Colorado Aeronautical Board.
Signed this _____day of _______________, 2019

_______________________________________

Ray Beck
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ACTION ITEM SUMMARY - COLORADO AERONAUTICAL BOARD

MEETING DATE:

January 28, 2019

AGENDA ITEM:

15 – CAB Elections

FROM:
RECOMMENDATION:

Kaitlyn Westendorf
Annual election of Colorado Aeronautical Board officers

Action Item Summary:
According to C.R.S. 43-10-104 the board shall annually elect from its members a
chairman, a vice-chairman, and a secretary. This requirement generally is fulfilled at the
first meeting of each calendar year in conjunction with the annual signing of conflict of
interest statements.
Background:
C.R.S. 43-10-104. Colorado aeronautical board - created
(1) The division shall be under the jurisdiction of the Colorado aeronautical board, which
board is hereby created. The board shall consist of seven members. The initial members
of the board shall be the members of the Colorado aeronautical board as such existed in
the department of military and veterans affairs prior to July 1, 1991, and the terms of
such members shall expire as the original terms of such members were scheduled to
expire. Thereafter, the governor shall appoint their successors for terms of three years
each. If any such member vacates his or her office during the term for which appointed to
the board, a vacancy on the board shall exist and shall be filled by the governor for the
unexpired term. All such appointments shall be with the consent of the senate. The board
shall annually elect from its members a chairman, a vice-chairman, and a secretary. The
members of the board shall receive fifty dollars per diem while the board is in session and
shall be reimbursed for all actual and necessary expenses incurred in the performance of
their official duties. The board shall not conduct any business unless there are at least
four members of the board present.

5126 Front Range Parkway, Watkins, CO 80137 P 303.512.5250 www.colorado-aeronautics.org

1 of 2

Entire Packet
Page 113 of 114

CAB 1-28-19
Agenda Item 16

(2) The members of the board shall be chosen as follows: Four members, two from the
eastern slope and two from the western slope of the state, representing local
governments which operate airports, which members shall be selected by the governor
from a list of nominees supplied by local governments; one member representing a
statewide association of airport managers; one member representing a statewide
association of pilots; and one member familiar with and supportive of the state's aviation
issues, interests, and concerns. Appointments shall be made so as to insure a balance
broadly representative of the activity level of airports throughout the state.
Link to Strategic Plan and/or State Aviation System Plan: N/A
Financial Impact: N/A
Staff Recommendation: N/A
Attachments: None
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