MINUTES
Board Meeting & Executive Session
Friday, April 17, 2015 | 9:00 am
Front Range Airport
5200 Front Range Parkway | Watkins, CO 80137

MEMBERS PRESENT:
Ray Beck
Ann Beardall
Jeff Forrest
Robert Olislagers
John Reams
William "T" Thompson

Chairman
Vice-Chair
arrived during Executive Session
Secretary
arrived at 9:16 am

MEMBER ABSENT:
Joe Rice
OTHERS PRESENT:
Stanley J. Buck
Scot Cuthbertson
Christine Eldridge
Amy Ford
Greg Goldman
Todd Green
TK Gwin
Eric Richardson
Shahn Sederberg
Maria Sobota
Herman Stockinger
Scott Storie
Kaitlyn Westendorf
Greg Anderson
Richard Baker
Walt Barbo
Kristin Brownson
Gary Cyr
Kevin Eldridge
Dave Elliott
Mickey Ferrell

CDOT - Division of Aeronautics - Interim Division Director
CDOT - Deputy Director
CDOT - Division of Aeronautics
CDOT - Director of Public Relations
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
CDOT - Division of Accounting & Finance
CDOT - Division of Aeronautics
CDOT - Acting Chief Financial Officer
CDOT - Director of Government Relations
CDOT - Division of Aeronautics
CDOT - Division of Aeronautics
Wings Over the Rockies Museum
Fremont County Airport
Colorado Pilots Association
FAA - Denver Airports District Office
Greeley-Weld County Airport
Colorado State Patrol
Meadow Lake Airport
Colorado Airport Operator's Association
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Bill Garcia
Jake Horan
Greg Hyatt
Steve Lee
Jason Licon
Kevin Luey
Kenny Maenpa
Aubrey McGonigle
Leo Milan
Marc Miller
Ron Niehoff
Chris Nocks
Megan Quitter
Eric Richardson
Dave Ruppel
Bill Totten
Eric Trinklein
Kip Turner

Coan, Payton & Payne, LLC
Armstrong Consultants
Wings Over the Rockies Museum
Colorado Airport Operator's Association
Loveland-Ft Collins Airport
FAA - Denver Airports District Office
Colorado Airport Operator's Association
Rocky Mountain Metropolitan Airport
Office of the Attorney General
FAA - Denver Airports District Office
FAA - Denver Airports District Office
Armstrong Consultants
Wings Over the Rockies Museum
CDOT - Division of Accounting & Finance
Front Range Airport
Colorado Pilots Association
Armstrong Consultants
Durango-La Plata County Airport

1. PLEDGE OF ALLEGIANCE
2. CALL TO ORDER
Meeting commenced at 9:02 am. Ray Beck acknowledged that there is a quorum.
3. APPROVAL OF MEETING MINUTES
3.1 March 16, 2015 Special Meeting - Telecon Minutes
Jeff Forrest made the MOTION to approve the meeting minutes from March 16, 2015 and
Ann Beardall seconded.
The MOTION carried unanimously.
3.2 March 17, 2015 General Meeting Minutes
Ann Beardall made the MOTION to approve the meeting minutes from March 17, 2015 and
Jeff Forrest seconded.
The MOTION carried unanimously.
4. AMENDMENTS TO THE AGENDA
Ray Beck requested to amend the agenda to move agenda item #6, public comments, to
instead take place between agenda items #10.2 and #10.3.
John Reams made the MOTION to approve the agenda, as amended, and Ann Beardall seconded.
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The MOTION carried unanimously.
5. BOARD MEMBER REPORTS
Ann Beardall gave a briefing on a "Meet and Greet" aviation event held last Saturday at Rocky
Mountain Metropolitan Airport. Jeff Forrest spoke briefly about the National Space Symposium,
which just took place in Colorado Springs. John Reams had nothing to report. Ray Beck spoke
about the construction project at Yampa Valley Regional Airport and current events at Club 20.
6. PUBLIC COMMENTS
Moved as requested in "Amendments to the Agenda".
7. INTERIM DIRECTOR'S REPORT
Stanley Buck gave a brief summary of his activities and issues that he has handled since the
last CAB meeting on March 17th.
8. CURRENT FINANCIAL REPORT
Greg Goldman referred to a memo given to the Board, outlining the financial results of the
Division's operations from July 1, 2014 through March 31, 2015. Greg stated that $14,988,832
in tax disbursements have been returned to the airports and that revenues collected total
$24,647,211. Revenue forecast currently is finishing the year at $30 million and this upward
revision is consistent with forecasts prepared by the Dye Group. Grant payments reimbursed to
airport sponsors through March 31st are $17,711,843. We estimate an additional $4 million to be
claimed and paid out before the end of FY15. The Aviation Fund balance as of March 31st is
$3,836,321 with a forecasted year end balance in the range of just under $1 million (excluding any
transfers) with roughly $12 million in outstanding obligations.
9. DIVISION OF ACCOUNTING & FINANCE (DAF) UPDATE
Maria Sobota took a moment to thank the members of her staff who have worked diligently
to assist the Division with its current financial issue.
9.1 Aviation Fund Performance Audit
Maria said that after CAB approval on March 17th, the Performance Audit was enhanced to
include comments by CDOT's Director of Audit, as outlined at that CAB meeting. The Performance
Audit has a focus on financial management, processes, organization structure, oversight and
communications. The objectives include reviewing and assessing existing procedures and
internal controls within Aeronautics for: 1) The issuance of grants; 2) Financial management of
the grant program; 3) Methodology used to project funding; and 4) Oversight and governance of
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the grant program. The statement of work for $100,000 was sent to vendors on April 6th and
terms are currently being negotiated. Maria said that as of today, two firms are interested
and are writing proposals on how they would tackle the subject. The Performance Audit is likely
to begin in late April, with early results due in mid-June. Maria assured the Board that she will
provide updates to them as things progress.
9.2 $1.0 Million Transfer from State Infrastructure Bank (SIB) to Aviation Fund
Maria informed the Board that yesterday the Transportation Commission approved the transfer
of $1.0 million dollars of aviation money in the SIB to the Aviation Fund. Maria gave some
background on the SIB and then requested Board approval to initiate the transfer. John Reams
made the MOTION to approve the transfer of $1.0 million from the SIB to the Aviation Fund and
Jeff Forrest seconded.
The MOTION carried unanimously.
10. CASH REPLENISHMENT OPTIONS FOR AVIATION FUND
10.1 Description of Cash Replenishment Options
Maria Sobota announced that Robert Jaros, State Controller, has approved a loan of $11.0
million to the Division, as long as certain conditions are met. The conditions were defined
in a letter written to Liliya Gershman by the State Controller on April 10th, which Maria read
aloud. One of the conditions is that CDOT should put controls in place to assure that CDOT
and the Division are adequately tracking and monitoring revenues and to conduct proper
review of the program by different parties to avoid this situation in the future. Maria said
that the MOU will fulfill this requirement. William "T" Thompson requested that the CAB be
given a copy of the letter from Robert Jaros and Maria said she'd provide that. Maria clarified
that this will not be a cash infusion, rather more like a line of credit. The term of the loan will
be over the next five years, at a very minimal interest rate, allowing the fund balance to run
negative. By doing so, we will be able to pay on existing grants and to offer new grants up to
$3.5 million in order to achieve federal match.
10.2 Memorandum of Understanding (MOU)
Ray Beck said that the CAB will not be make a decision on the MOU until after public comments
and following Executive Session. Maria referred the Board to the revised MOU from Executive
Director Shailen Bhatt dated April 17th. She outlined the changes made to the document, as
a result of the CAB Telecon Meeting on April 14th and requested that the Board adopt the revised
MOU. William "T" Thompson expressed concerns with the part of the MOU that states that DAF
will serve as the official Appointing Authority over the Aeronautics Business Office staff. Maria
proclaimed all the benefits of having the Aeronautics Business Manager report directly to her and
explained the reasons she is unwilling to change the language of the MOU in that section.
10.3 Public Comments
The following people gave comments that were in support of the Division's grant program and
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its continued success: Gary Cyr, Steve Lee, Jason Licon, Kenny Maenpa, Marc Miller. Mickey
Ferrell asked for and received clarification on a section in the MOU.

Ray Beck announced that he would entertain a MOTION to enter into Executive Session, pursuant
to C.R.S. 24-6-402 (3) (a) (II) for the purpose of receiving legal advice to the specific questions
relating to the MOU on inter-government collaboration between CDOT and the Colorado
Aeronautical Board regarding the operations of the Division of Aeronautics MOU.
William "T" Thompson made the MOTION to enter into Executive Session and Jeff Forrest
seconded.
The MOTION carried unanimously.
The Board entered into Executive Session at 10:20 am.
William "T" Thompson made the MOTION to exit the Executive Session and Robert Olislagers
seconded.
The MOTION carried unanimously.
The public CAB meeting resumed at 11:40 am.
Ray Beck asked Leo Milan to read aloud the changes to the MOU that the Board will be proposing
to CDOT Executive Director Shailen Bhatt. (Amended MOU will be attached to these minutes as
part of the official record).
John Reams made the MOTION to accept the MOU, as amended by the CAB, and Jeff Forrest
seconded.
The MOTION carried unanimously.
Ray Beck read aloud the amended Resolution 15-02 and said he would entertain a MOTION to
adopt the resolution. (Amended Resolution 15-02 will be attached to these minutes as part of
the official record).
Ann Beardall made the MOTION to approve Resolution 15-02, as amended by the CAB, and Robert
Olislagers seconded.
The MOTION carried unanimously.
11. AIRPORT AMENDMENT REQUESTS
Scott Storie requested approval from the Board for term extensions to current open grants
that expire June 30, 2015. There requests are not usually presented to the Board as they are
processed as Administrative Amendments pursuant to the Grant Management Manual, but due
to the current financial situation, Division staff would like to confirm consideration made by
the Board to ensure CDOT Controller execution of amendments. These changes are being
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requested to help airports meet their needs and goals without additional funding. The list
of grants to be extended are as follows: 2011 grant for Meeker, 2012 grant for Montrose,
2013 grants for Durango, Hayden, Meeker and Telluride, and 2014 grant for Wings Over the
Rockies. Robert Olislagers made the MOTION to approve this request and William "T" Thompson
seconded.
The MOTION carried unanimously.
The Chairman called for a 45 minute lunch break.
12. FY15 CDAG GRANT DECISION
TK Gwin said that the Division would like the Board to approve the grants that have FAA matching
funds, pending the completion of the agreement with the State Controller and CDOT.
12.1 State Funding Effects on Federal Projects
Todd Green went over a list of federal projects that will be cancelled or significantly impacted if
the Division is unable to participate with matching funds. This information had been gathered at
the request of the Board.
12.2 Status of FY15 Grant Funding
Since the approval of the FY15 Grants appears to be imminent, it was decided that discussion on
this topic was no longer necessary.
12.3 FY15 Grant Hearing
Todd said that the Division received 25 applications and the total amount of state funding for
those requests is $3,351,781, with federal funding in the amount of $60,332,204. The Board
was provided a list of all the projects and asked if they would like to vote on them all at once
or hear about them individually. It was determined that there were two projects that would
be voted on separately, due to potential conflicts of interest with the Board, as well as the
request by Rocky Mountain Metropolitan Airport, since that project has changed since the list
was published.
ROCKY MOUNTAIN METROPOLITAN
Todd said that Rocky Mountain Metro is requesting $8,333 in state funding for FAA match for
a maintenance project, to include painting and signage. The staff supports this project.
William "T" Thompson made the MOTION to approve this request and Jeff Forrest seconded.
The MOTION carried unanimously.
CENTENNIAL
Todd said that Centennial is requesting $277,777 in state funding for FAA match for Taxiway C
extension and the staff supports this project. Jeff Forrest made the MOTION to approve this
request and John Reams seconded. Robert Olislagers abstained from the vote.
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The MOTION carried unanimously.
PAGOSA SPRINGS
Scott Storie said that Pagosa Springs is requesting $261,855 in state funding for parallel Taxiway A
extension and the staff supports this project. Robert Olislagers made the MOTION to approve this
request and William "T" Thompson seconded. John Reams abstained from the vote.
The MOTION carried unanimously.
At this time, Stanley Buck asked the Board if they would like to hear the remaining grant requests
individually or as a group. The consensus of the Board was that they'd like to approve the
remaining federal match projects as a group. The airports included in this group are as follows:
Aspen, Colorado Springs, Durango, Eagle, Front Range, Granby, Grand Junction, Greeley,
Gunnison, Leadville, Limon, Longmont, Loveland-Ft Collins, Meadow Lake, Montrose, Pueblo,
Salida, Steamboat Springs, Sterling, Telluride, Trinidad and Yuma. The state funding requested
for the remaining grants is $2,795,483. William "T" Thompson made the MOTION to approve the
request for the remaining grants, contingent upon the approval of the MOU with the State
Controller and the Executive Director of CDOT. Robert Olislagers seconded the MOTION.
The MOTION carried unanimously.
The total dollar amount of state funds awarded to match federal grants was $3,343,448.
Stanley reiterated that the approval of the grants Is dependent on getting the MOU signed.
13. PROPOSED CALENDAR
Ray Beck announced that there will not be enough CAB members present at the upcoming
CAOA Conference at the end of May to warrant a Board meeting there. Ray also stated that
the original proposed meeting date of May 13th will not work, either. He has asked Kaitlyn
to survey the Board asking what day would be best for a meeting the week of May 18th.
14. OTHER MATTERS BY PUBLIC & MEMBERS
Robert gave a quick update on the status of the process for hiring a new Division of Aeronautics
Director. The panel will be conducting interviews on Monday and Wednesday of next week.
Robert also gave a quick briefing on his recent business trip to China to promote general aviation
and business aviation.
15. ADJOURNMENT
The Chairman adjourned the meeting at 1:08 pm.
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