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& g SWOT ANALYSIS SURVEY RESULTS

|. INTRODUCTION

As part of the development of the Colorado Department of Transportation (CDOT)
Division of Aeronautics (Division) Strategic Plan, a survey was sent out on Thursday,
June 15, 2017 for the Planning Committee to provide understating of the Division and
provide framework for establishing the Division’s mission, vision, and goals.

. SURVEY RESULTS OVERVIEW
A. Strengths and Weakness Elements

GOVERMANCE (Division of Aeronautics)

o

50

Major Moderate Minor Minor Moderate Major

NJA
Question Count Score Weakness Weakness Weakness Strength Strength Strength 2

Board 1 s.0z | |

Average 582

Governance

The greatest strength in Governance was:

> Board
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OPERATIONS (Division of Aeronautics)

Management and Staff
c6T75182.14%

Partnerships

5| 7435
:5.55170.22% Offices : 5 71.43%

Statewide Initiative Website

o g 5.1717381%

. Major Moderate Minor Minor Moderate Major NIA
Question Count Score ‘Weakness Weak Weak L gth Strength Strength
Management and Staff 12 5.7 | |
Offices 1 5 | |
Website 12 5.17 | |
Statewide Initiative Development 12 567 I
Partnerships 12 555 | I

Average 0543

Operations
The two greatest strengths in Operations were:

» Management and Staff
» Statewide Initiative Development

The two greatest weaknesses in Operations were:

> Offices
> Website
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COMMUNICATIONS/IOUTREACH (Division of Aeronautics)

With COOT
1537 | TEA2%

With Other With Board
Stakeholders - 5,55 T0.22%
1481 T013% < et

59.84
By Wth Airports
4805024, :583183.33%
s vith £A%
401 T043% - AZY
i Major Moderate Minor Minor Moderate Major A
Question Count Scora Weakness Weakness Weakness Strength Strength Strength
With CDOT 12 527 |
With Board 12 555 | |
With Airports 12 se3 | [
With FAA 12 s.o1 | [N
With Elected Palitical Leadership 12 101 I
With Government Agencies 1 ey |
With Other Stakeholders 12 191 I
Bverage 232

Communications/Outreach

The two greatest strengths in Communications/Outreach were:

> With FAA
»  With Airports

The two greatest weaknesses in Communications/Outreach were:

» With Elected Political Leadership
» With Other Stakeholders
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STATEWIDE INITIATIVES (Division of Aeronautics)

Major Moderate Minor Minor Moderate Major
Cuestion Count Score Weakness Weakness Weakness Strength Strength Strength

LY
Colorado Discretionary Aviation Grant Program [CDAG) 12 5.75
Web-Based Information Management System (WIMS) 12 575
Automated Weather Observing System (AWOS) 12 5.5
Aviation Management Internship Program 12 529
Colorada Airport Directory 12 5.42
Colorado Aeronautical Chart 12 517
Pavement Crack-Fill Program 12 5.58
Economic Impact Study of Colorado Airports 12 56T
Pavement Condition Indexing (PCI) 12 573
Surplus Equipment Sales o 573
Colorado Aviation Systems Plan 1 482
USDA Wildlife Services Program 12 517
Airport Sustainability Program 12 575
Ayiation Education Grant Program 12 425
Aviation State Infrastructure Bank (SIB) Loan Program 12 45
5010 Airport Inspection Program T2 5

Remote Tower Project 12 525

Average 3.28

Statewide Initiatives

The three greatest strengths in Statewide Initiatives were:

» Colorado Discretionary Aviation Grant Program (CDAG)
» Web-Based Information Management System (WIMS)
» Pavement Condition Indexing (PCI)

The three greatest weaknesses in Statewide Initiatives were:

» Aviation Education Grant Program
» Auviation State Infrastructure Bank (SIB) Loan Program
» Colorado Aviation Systems Plan
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FINANCIAL (Division of Aeronautics)

Financial Accounting Systems
472]80%

Budgets
<508 |7282%

Financial Controls
144 B2.86%

Financial Statements
C4B2[86.63%

Major Moderats Minor Minor Moderate Major

MIA
Question Count Score W Weak: Weak: Strength Strength Strength

Financial Accounting Systems 1x 42
Financial Controls 12 44

Financial Statements 12 482

Budgets 12 5.08

Average 462

Financial
The two greatest strengths in Financial were:

> Budgets
> Financial Statements

The two greatest weaknesses in Financial were:

» Financial Accounting Systems
» Financial Controls
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B. Opportunities and Threat Elements
GOVERNANCE (Division of Aeronautics)

Division's Forming Legislation - 4.67 |88.87%¢

= i

Board Members Appointment Process
444 B2.40%

Question Count Score Mapor Thieat " 0::::: Wirrosch et Oppo:ui:i?; Op::::::: Oppo r['::ji:; 4
Division's Forming Legislation 12 467 _
Board Members Appointment Process 12 4.44 _
Average 4355
Governance

The greatest opportunity in Governance was:
» Division’s Forming Legislation
The greatest threat in Governance was:

» Board Members Appointment Process
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OPERATIONS (Division of Aeronautics)

Management and StaffEnbspo(Levels,
Compensation and Benafits, efc ) 1427 |
a1.04%

Procurement/Contracting Policies : 3.5 CDOT Division
50% CA518420%
CDOT Policies and Procedures
c353160.70%
Moderate Mi Moderat, Maj
: Major Threat COSRIE Minor Threat e L iz MA
Question Count Score Threat Opportunity  Opportunity  Opportunity

Management and Staff (Levels. Compensation amd 11 427
Benefits, efc.)

CDOT Division 11 435

CDOT Policies and Procedures 11 356

ProcurementiContracting Policies 11 35

Operations
The greatest opportunities in Operations were:

» CDOT Division
» Management and Staff

The greatest threats in Operations were:

» Procurement/Contracting Policies
» CDOT Policies and Procedures
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COMMUNICATIONS/IOUTREACH (Division of Aeronautics)

Educational Institutions With Airports
c518[74.03% :5.8182.66%
Political Climate &nbsp;{Federal, ith FAA
State, Local) -5718143%
S 4.45]83.64% e )
With Cther Stakeholders
cH4|TT 4%
Moderate Minor Moderate Major
Major Threat Minor Threat NIA
Question Count Score AL Threat Ll Opportunity Opporunity  Opportunity
With CDOT u 51 | |
With Airports 1 5.c | |
With FAA 1 5.7 |
With Other Stakeholders 1 5. | [
Political Climate (Federal, State, Local) 11 445 | | ——
Educational Institutions 1 5.1z | |
Average 5.27

Communications/Outreach

The greatest opportunities in Communications/Outreach were:

» With Airports
> With FAA

The greatest threats in Communications/Outreach were:

> Political Climate
> With CDOT
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STATEWIDE INITIATIVES (Division of Aeronautics)

Relations hip with DBA : 5,13 | 74.02%

PilotMechanic Shortage : 4 22| 80.32% Corporatization of ATC - 2.1 [20%

Public Perception : 4.64 |88.23%

Moderate Minor Moderate Major

Question Count Score Mooc T hpeat Threat Mo iveat Opportunity  Opportunity  Opportunity A
Relationship with DIA 1 s1s | [N
Corporatization of ATC 11 z1 | I
Public Perception 1 454 | [
PilotiMechanic Shortage 11 12z | I
Average 403

Statewide Initiatives

The greatest opportunities in Statewide Initiatives were:

> Relationship with DIA
» Public Perception

The greatest threats in Statewide Initiatives were:

» Corporatization of ATC
» Pilot/Mechanic Shortage
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FINANCIAL (Division of Aeronautics)

Funding Str
857

0l Price Fuctuations :
245 | 35.06%

PropertyiPossessory
Interest Tax: 2,86 |
40.82%

User Tax: 3|42 88%

Major Threat

Question Count Scora
Funding Structure 11 4.6
Funding Support from Airlines | 173
Existing Technology (Unmanned Aircraft Systems, efc.) AL 4.36
Future Technology (Electric Aiplznes, ett.) 1 4
User Tax 10 3
Property/Possessory Interest Tax 10 288
Qil Price Fluctuations c s § 245

Average 357

Financial

The greatest opportunities in Financial were:

» Funding Structure
» Existing Technology

The greatest threats in Financial were:

» Oil Price Fluctuations
> Property/Possessory Interest Tax
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Funding Support from
Airlines : 373 | 5326%

Existing
Technology&nbsp;{Umanned
Aircraft Systems, efe) 1 438
ket

Future Technology (Beciric
Afrpianes, ebe ) -4 | 57.14%

Moderate Minor Threat Minor Moderate Major

Threat Opportunity Opportunity Opportunity ol
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