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Kground
=Revenue decline.
__(525 Iong range plan identified >$32 billion
= "Shortfall for transportation over next 20 years.
2030 plan identified much greater shortfall.
— 429% roads in poor or mediocre condition.

— 15% bridges structurally deficient or functionally
obsolete.

— 32% urban freeways congested.
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AE0I01aWosS Tolling Enterprlse
S1IEI02-1310

espon5|b|||ty to designate a statewide system of
tﬂll Righways.

Authorlty to finance, construct, operate, and
maintain: toll" highways.

— Toll' projects are limited to new roads or additional
capacity only.
— Interoperability with other toll roads.
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S'tar~ Iraific/Revenue Feasibility Study

Future
Activities

Consultant

CDOT Contract

Staff

‘ The results of these screening activities provide input into corridor environmental studies that the Colorado Department of
Transportation is or will be conducting. Only upon receipt of an environmental decision document that yields a preferred
alternative that is tolled, would the Colorado Tolling Enterprise proceed with future activities.
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J Para SMePEIFStUdiEsSURCErgoing NEPA)
0 I-25 to Pena.*
470 Kipling to I-25.*
= S 56, Denver to Boulder.*
-Northwest Corridor.
— North I-25.*
= Powers Boulevard (Colorado Springs).
— [-70 West.

i In conjunction with RTD.
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SR RIS ECOC =N e ERaCIal PASSUMPLIONRS

= r obal COSt assUMES:
Capltal construction.
= f0 [FMancing costs.
B ®Operations and Maintenance.
¢ Replacement.

be contributed “up front” by other sources.

— /0% of financing by Senior Lien Bonds with 1.75
coverage.

— Subordinated debt for remainder.
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Financial Feasit mmﬁﬁuwwﬁject Cost)

e

<3 Feasible With Feasible
e With Toll With Some  May Not Be
roject Type Scenario  Revenue Only  Other Funds*  Feasible
25 North ETL
~ L-70 East ETL
= U.S.Route 36 ETL

S

e 1005 ETL

—

=== 1270 ETL

€470 ETL ® (2.6%)
Northwest Corridor Toll Road ® (16.5%)
Denver Area “System” System
Denver Area “System” System ® (19.4%)
I-70 Mountain Corridor Tunnels
U.S. 287 Bypass Toll Road
Powers Boulevard Toll Road ® (10.0%)
Banning-Lewis Parkway. Toll Road
Front Range Toll Road Toll Road

* 9% of Capital Cost Only
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o Aftar Fezsigiicy — Moy YWgee? =
J J\/Jo___f-- (QUEstions, thiam answers on how! to
JOCEED
= | (EIE Board Assembled Ad Hoc Committee
‘"’f@n Jelling
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J HlJrr 95E1 01" Ad HoC Commlttee on ToIImg

=AEVISery. tor Colorado Tolling Enterprise Board and
= ransportat|on Commission.

: —— Report to State Transportation Advisory Committee.

Consensus Defined as “being able to live with the
- outcome”.
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AVE ershlp

— 0?1 E 4 (‘Board members/Executive Director)
RCOG S
= North Front Range MPO = 2
== Pikes Peak Council of Governments = 2

— Intermountain Regional Planning Council = 1
— Upper Front Range Regional Planning Council = 1
— RTD = 1 (Bill McMullen)
— FHWA = Colorado Division Administrator
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o [53l]e

fine tolling decision: process.

'entify ioles and responsibilities in decision
- priocess.
= l@dentify technical information necessary for
decision to include tolling in Regional Plan.

— Tdentify policy issues that require discussion for
decision to include tolling in Regional Plan.
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SNIECRICalPARlYSIS Framework

=Nneltides (mot limited to):
= SNmpact of: toll system on transit/other modes.
- __-_-;,'_". Available right-of-way analysis regarding general purpose
o ~ [anes, other modes, tolling.

- Environmental impacts, including air quality, noise, land
USe.

® Social impacts, including demographic/equity analysis.

® Economic analysis, including cost of implementation,
business impacts, life cycle costs, etc.

. T a—




TC Submits Toll System Proposal
With Supporting Information for inclusion in Constrained Regional
Transportation Plan
(Includes:
Tolling Proposal Analysis Framework Report
Financing/Revenue Plan
Toll System Definition — including system/modal
integration)

MPO/TPR Approves Proposal to
Include Toll System
In Constrained Plan

e CDOT Initiates NEPA, including toll e CDOT Continues Current NEPA
alternative consistent with Constrained ’

Regional Plan including toll alternative
« Identifies DRAFT Preferred © |dentifies DRAFT Preferred

Alternative/Financial Plan Alternative/Financlal Plan

Preferred Alt.
Consistent With
Reaional Plan?

©

CDOT/FHWA Completes NEPA/Decision Document
CTE Receives

MPO/CDOT/CTE Complete Necessary Revenue Financing?
Sharing/Payback Agreements

MPO Includes Projeit and Funding in TIP @

CTE Completes Market Feasibility Analysis

Consistent with Financing/Revenue Sharing
Agreements CTE Implements
Project
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ieet off Telling on CDOTT Resource AII_ocation
r =—Revenue Sharing on Toll System
Tol Revenue Use for Other Modes/Integration

; 7 Other Modes
Toll Revenue Use for Operations, Maintenance,
Replacement

® | everaging Federal Dollars and Tolling

®. Assumptions Used in Feasibility/Market
Analysis
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SVAGiEoc Committee — Next Steps
= REPOrtwith Committee Recommendations to TC & CTE Board
= Presentation to STAC

|
-

,C/CT - Workshops (receive public comments)

—

= IVIPO/TIPR Discussions (receive public comments)

- =

~— = — Action by TC/CTE Board
= Action by MPO/TPR Boards
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JIE25HHOT Lanes = Status'Update
— Aol %)

~ Eermall rieguest to convert from HOV to HOT submitted to
& EHWA — approved 5/13/05

& % Finall HOT infrastructure construction begins.

—— s-i0lling equipment contract negotiations with E-470.

® Draft IGAs for enforcement, maintenance, and operations
under review.

® Stakeholders Policy Meeting — May 11 — direction to
proceed
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ISZSNA O lanes=Statts*Update™

J | e to August:

Launch marketing/public relations campaign (issue
I transponders.

: Complete infrastructure construction and install tolling
= ~ eduipment.
| ® Sign IGAs.




W
SOISORADO, TOLLING ENTERPRISE™

S @R REs=SiattisMU peate (Continued)

— ptember to November:
| sHest- eguipment; collect baseline data.
-__—"" $PUbliciOutreach and Marketing

= “Siifansponder Distribution
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S @R REs=SiattisMU peate (Continued)

— cember
| Open 125 Hot LLanes (Hopefully)
-__—"" SHiirack performance

= s Adjustments as necessary




