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Pricing Strategies
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High Value/Impact

Fixed Pricing

Time-of-Day Pricing

Dynamic Pricing

Fixed Pricing

• Eastbound MEXL
• Westbound MEXL

Time-of-Day 
Pricing

• I-25 N. Seg. 2
• I-25 N. Seg. 3
• C-470



What is Dynamic Pricing?

What is Dynamic Pricing?

 Dynamic pricing is a traffic demand 
management strategy that promotes 
travel time reliability in Express 
Lanes. 

Benefit of Dynamic Pricing Over Time-
of-Day Pricing

 Time-of-Day Pricing is based on 
historical traffic trends; it does not 
manage traffic demand efficiently 
during varying conditions. 
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Pricing Strategy of Existing Express Lanes
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Dynamic Pricing Data Collection Locations
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Data Collection Location WB MEXL
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Data Collection Location Central 70
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Key Criteria for Algorithm
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Algorithm Goals

11Confidential – Not for Distribution

 Maintain Speeds & Level of Service in Express Lanes

 Adhere to CTIO Tolling Policy

 Fiscally responsible toll rates that balance needs such as:
 Traffic speeds
 Reliable travel times
 Debt coverage
 Operations and maintenance costs
 Financing future corridor improvements

 Toll rates based on express lanes corridor-specific objectives



Sample Algorithm Calculation



Algorithm Parameters
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Controls calculation of Level of Service and 
whether general purpose data is considered

Controls how fast toll rates go up or down

Controls how often new rates calculated

Controls minimum and maximum toll rates 
(bands)



Dynamic Pricing Shadow Testing on C70
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Volume
Speed

LOS

Toll Rates



Toll 
Engineer 

Set up initial 
parameters for 
each corridor

Observe and 
monitor traffic 

response to 
dynamic 
pricing

Adjust 
parameters as 

needed to 
meet set forth 

goals

Monitor 
emergency 
situations

Monitor 
incident on 

roadway

Monitor traffic 
sensors 

Monitor 
failover rates
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Role of Toll Engineer Related to Dynamic Pricing



Dynamic Pricing Policy Decisions
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 Recommend capping maximum toll ratesCapped or not capped 
maximum rates (Policy)

 Most common are 5,10, and 15 minutes
 Recommend 5 minutes

Rate Change interval 
(Corridor-based)

 Most common, 5 cents, 10 cents, and 25 cents
 Recommend corridor-specific amounts

Maximum Increment or 
Decrement (Corridor-based)

 Algorithm goals of adhering to Tolling Policy 
objective(s) are not being met

Procedure to Reconsider 
Board-Approved Algorithm 
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Dynamic Pricing Algorithm Parameters (Criteria) Policy Considerations



Advantages and Disadvantages Related to “No Cap”

No Cap
Advantages

No Cap
Disadvantages
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Advantages and Disadvantages Related to a “Cap”

Cap 
Advantages

Cap 
Disadvantages
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Timeline
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Next Steps Timeline

Board approves 
Dynamic Pricing 
Policy at May, 
2023 Board 

Meeting

Configure the 
Dynamic Pricing 
Policy  into 
NGLTS system
•Westbound MEXL
•Central 70
•I-25 South Gap

Hire CTIO Toll 
Engineer

Training of Toll 
Engineer and 

TOC Toll Analyst 
Staff

Monitor 
Dynamic Pricing 
Algorithm in 
“Shadow Mode”
•Analyze Data

Public 
Information and 

Education 
Campaign

Implement 
Dynamic Pricing 

to all NGLTS 
Express Lanes 
on January 1, 

2024 
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Questions and Comments
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