COLORADO
Transportation
Investment Office

Colorado Transportation Investment Office Memorandum

To: CTIO Board of Directors

From: Kelly Brown, Chief Toll Operations Officer
Nathaniel Benton, Toll System Specialist

Date: November 19, 2025

Subject: Request for Approval of I-25 North Segments 6, 7, and 8 Initial
Toll Rates

Purpose:

This memorandum presents a request from the Colorado Transportation Investment Office (CTIO)
Staff that the CTIO Board of Directors approve the proposed toll rates for 1-25 North Segments 6,
7, and 8 Express Lanes. This request includes both Automated Vehicle Identification (AVI) and
License Plate Tolling (LPT) adjustments that were presented at the September 2025 Board
Meeting.

Requested Action:

Staff is requesting approval of the initial toll rates for 1-25 North Segments 6, 7, and 8 Express
Lanes. The full overview of the toll rate recommendation analysis can be found in the September
2025 Board documents.

Recommended Initial Toll Rates for I-25 North Segments 6, 7, and 8:

CTIO staff recommend setting a base toll rate sufficient to cover toll collection costs, toll
equipment maintenance costs, and cover debt service, but low enough to attract initial
customers to use the toll lane, even when traffic in the general-purpose lanes is relatively light
and the corridor is free flowing.

The tables below show the proposed time-of-day AVI and LPT toll rates for the I-25 North
Segments 6, 7, and 8 for both the southbound and northbound directions:



Table 1: I-25 North Segment 6, 7, and 8 Proposed AVI Toll Rates

From To Segment 6 Segment 6 Segment 7 Segment 7 Segment 8 Segment 8

Southbound Northbound Southbound Northbound Southbound Northbound
12:00 AM  6:00 AM $1.00 $1.00 $1.00 $1.00 $1.00 $1.00
6:00 AM  7:00 AM $1.50 $1.50 $1.50 $1.50 $1.50 $1.20
7:00 AM  8:00 AM $2.75 $1.50 $3.50 $1.65 $2.70 $1.25
8:00 AM  9:00 AM $3.40 $1.85 $4.55 $1.95 $3.45 $1.30
9:00 AM  11:00 AM $2.95 $1.75 $4.75 $1.75 $4.05 $1.75
11:00 AM  3:00 PM $1.75 $1.75 $2.80 $1.55 $2.40 $1.50
3:00 PM 5:00 PM $1.75 $1.55 $1.90 $2.90 $1.75 $2.15
5:00 PM 6:00 PM $1.75 $2.60 $1.75 $4.35 $1.75 $3.10
6:00 PM 7:00 PM $1.75 $3.40 $1.75 $4.75 $1.75 $4.05
7:00 PM  11:00 PM $1.75 $3.15 $1.75 $1.75 $1.75 $3.80
11:00 PM  12:00 AM $1.00 $1.00 $1.00 $1.00 $1.00 $1.00

Table 2: I-25 North Segment 6, 7, and 8 Proposed LPT Toll Rates

From To Segment 6 Segment 6 Segment 7 Segment 7 Segment 8 Segment 8

Southbound Northbound Southbound Northbound Southbound Northbound
12:00 AM  6:00 AM $2.00 $2.00 $2.00 $2.00 $2.00 $2.00
6:00 AM  7:00 AM $3.00 $3.00 $3.00 $3.00 $3.00 $2.40
7:00 AM  8:00 AM $5.50 $3.00 $7.00 $3.30 $5.40 $2.50
8:00 AM  9:00 AM $6.80 $3.70 $9.10 $3.90 $6.90 $2.60
9:00 AM  11:00 AM $5.90 $3.50 $9.50 $3.50 $8.10 $3.50
11:00 AM  3:00 PM $3.50 $3.50 $5.60 $3.10 $4.80 $3.00
3:00 PM 5:00 PM $3.50 $3.10 $3.80 $5.80 $3.50 $4.30
5:00 PM 6:00 PM $3.50 $5.20 $3.50 $8.70 $3.50 $6.20
6:00 PM 7:00 PM $3.50 $6.80 $3.50 $9.50 $3.50 $8.10
7:00 PM  11:00 PM $3.50 $6.30 $3.50 $3.50 $3.50 $7.60
11:00 PM  12:00 AM $2.00 $2.00 $2.00 $2.00 $2.00 $2.00

Multi-Axle (4+) Surcharge:
The multi-axle (4+) surcharge is set at $25 for each segment.

Options/Decision Matrix:
1. Staff Recommendation: Approve Resolution #483 adopting the proposed initial toll rates
for I-25 North segments 6, 7, and 8.
2. Deny the request. Staff will bring adjusted initial toll rates to the Board for approval at a
future Board meeting.

Next Steps:

e |f adopted, the initial toll rates would go into effect upon tolling commencement for all
Segments.

Attachments:

Attachment A: Resolution #483 Initial Toll Rate Setting for 1-25 North Segments 6, 7, and 8
Approval
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