COLORADO
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Winter Park Express
2025-2026

A Partnership between CDOT, CTIO, Amtrak, and Winter Park Resort



New for Season 2025 -2026

Operation in December, starting on 12/19/25 running Friday -
Sunday until 1/4/26 (approx. capacity 275)

4 day a week operation, Thursday - Sunday, starting 1/9/26
and running through 3/29/26 (approx. capacity 400)

Same ticket pricing structure, capped at $39 one way and as
low as $9 one way, with more $9 tickets this season

Ability to embark/disembark at the Fraser station

CTIO



High Level Results

Key information 2023-24 | *2024-25 | 2025-26 | Variance
(2024-25 vs 2025-26)

Capacity 21,673 44,903 45,150 +247
Ridership 17,355 38,339 39,451 +1,112
Load Factor 80% 86% 88% +2%
Average Ticket $56 $28 $26 -S2
Price

Ridership from 0 2,495 2,751 +256
Fraser

Key:
. Pre Winter Park Express Expansion

. Post Winter Park Express Expansion (2024-2026)

*The ridership figure for 2024-25 does not include Mondays (additional 5,579 passengers)
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Load Factor (% of seats filled)

‘Month | 2024-25 2025-26

December 91% 90%

January 75% 83%

February 82% 88%

March 81% 88%

Day
Thursday 63% 79%

Friday 86% 87%

Saturday 96% 94%

Sunday 93% 88%

Monday 55%

CTIO ;



Thank you!

Any questions or comments?
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