
Since 2015, HPTE and CDOT opened Express Lanes 
on I-25, US 36 and I-70 in the mountains. Central 
70, I-25 in northern Colorado and C-470 will soon 
add time-saving Express Lanes.

HPTE uses the Express Lanes to actively manage 
traffic congestion. Travelers in all lanes -- including 
the free lanes -- can see time savings of anywhere 
from 20-50 percent.

Any toll revenue generated from the Express 
Lanes can help to repay the money borrowed to 
finance their construction, as well as pay for 
ongoing operations and management.

CREATIVE AND HIGHLY EFFECTIVE
SOLUTIONS FOR REDUCING CONGESTION

HPTE is a government-owned business within the 
Colorado Department of Transportation (CDOT)
that quickly delivers solutions to improve mobility
and offer Coloradans choice in transportation, even 
amidst traditional infrastructure funding constraints. 
Our goal is to make your commute better.

Moving people and goods efficiently is critical to the 
economy and quality of life in Colorado, one of our 
nation’s fastest-growing states. HPTE empowers
CDOT to keep pace and get out in front of growth in 
three main ways: We are the Public Private Partnership 
(P3) entity for the State, the developer and operator 
of Express Lanes, and an innovative finance think tank.

WHO WE ARE HOW WE HELP

The Express Lanes are working 
for everyone — saving millions 
of Coloradans thousands of 
hours, whether they use 
Express Lanes or adjacent
free lanes.
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HPTE will sometimes engage with the private sector to 
accelerate a project or transfer risks that are better 
managed by the market, as opposed to government. 
HPTE’s private partner for US 36 assumes the toll risk 
while covering the costs of ongoing operations and 
maintenance, all while ensuring the roadway functions 
at the highest level.

SAFE, MULTI-MODAL COMMUTING

ON CENTRAL 70, OUR PRIVATE 
PARTNER CONCEIVED OF AN 
ALTERNATIVE DESIGN THAT SAVED 
THE PROJECT AND TAXPAYERS 
MILLIONS OF DOLLARS. 

LEVERAGING PRIVATE CAPITAL 
TO MEET PUBLIC DEMAND
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HPTE TRANSFORMED INTO A TRULY MULTI-MODAL SYSTEM THAT SUPPORTS:36
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HISTORY OF SUCCESS
HPTE is a leader in delivering transformative projects that have 
received national recognition for innovation, service and use of 
technology. Other states and countries point to HPTE and Colorado’s 
success as a model to emulate. 

IN THE FUTURE
HPTE is developing a strategic plan for the future of Express Lanes. 
We are also working to facilitate additional transformative programs 
in Colorado, including Hyperloop, connected and autonomous 
vehicles and digital communication networks. 

For more information, visit 
coloradohpte.com.
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