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Event Type

Level of Action

Report To and Inform HPTE
Board

Annual Fiscal Year Budget (see attached timeline)

Budget

Annual Fiscal Year

March-Adoption of Final
Fiscal Year Budget

November-Review draft budget
information that will be included in
CDOT draft budget allocation plan

February-Review final budget for
comment

August-February Budget
Development

May-June-Implementation of
approved budget

Annual Budget
Comparison

November- Provide comparison of
current to prior fiscal years

February-Provide comparison of
current to prior fiscal years

Annual Revenue
Reconciliation

October-Report on prior fiscal year
revenue reconciliation results

Annual

Fee for Service/
Scope of Work
Development

March-Approval of final
scope of work for upcoming
fiscal year

November-Review scope of work
outline for upcoming fiscal year,
provide comment

January-Provide progress report on
current year activities (true-up)

August-February-Develop scope
for upcoming fiscal year.

February-Review scope of work
with CDOT management for
concurrence; ensure that agreed
upon amount is included in
budget

Budget

Supplements & Reports

Changes to

Approved Annual

Any change to a line item that
is greater than or equal to
15% or $15,000 over
previously approved budget
amount

Any change to a line item that is
less than 15% or $15,000 of the
previously approved budget
amount and does not increase

Budget the overall budgeted
Any new expenditures or expenditures for the year
revenues that are identified

Budget to Actual Budget to Actual Reports will be

Reports provided on a quarterly basis

Misc. and Project Related Transactions

Initial Project
Funding

Required for all commercial
loans, TIFIA loans, bond
issuance and concession
agreements

Amendments to
Contracts or
Agreements

Changes to existing loan
terms or any agreements
with private partners or CDOT

Management of
Project Funds

Work with CDOT project staff to
ensure that approved project
funds are budgeted and spent

Loans

Any new TC or commercial
loan, or bond issuance

Debt Service
Payments

Any payment to be made on
existing TC debt

Inform of any interest or principal
payments on commercial debt




