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Colorado Department of Transportation (CDOT) 

Commuting Options Plan 

 

Applicable Executive Orders 
From Executive Order D0012 07: 

 

“The DPA, in conjunction with GEO and DPHE, shall conduct a transportation efficiency audit, 

to be completed by December 1, 2007, to evaluate current state practices and make 

recommendations regarding: 

a. Appropriate vehicle utilization rate and size of agency fleets; 

b. Appropriate age and mileage for vehicle turnover to maximize performance and minimize 

maintenance costs and environmental impact; 

c. Environmental costs and benefits of personal vehicle use and reimbursement policies; 

d. Strategies for improving the overall efficiency of acquiring, using and maintaining all 

vehicles in the state fleet; 

e. Cost effectiveness of car-sharing services; 

f. Increasing opportunities for employee use of ride-sharing, walking and bicycling, and mass 

transit on business travel, and 

g. Exploration of support for employee transit options.” 

 

From Executive Order D2010 006(excerpt pertaining specifically to commuting): 

 

“Each agency shall develop a plan to improve the commuting options for its employees by 

December 31, 2010. The plans shall evaluate opportunities for: encouraging low fuel 

consumption or electric vehicles; making available electrical sources to recharge electric 

vehicles; encouraging use of mass transit or van/carpooling; and implementing or refining 

flexible work schedule or telecommuting policies.” 

 

Strategies: 
• Encourage use of low-fuel consumption or electric vehicles. Make electrical sources available to 

recharge electric vehicles. 

• Encourage employee knowledge regarding car-sharing programs that are available. 

• Encourage alternative mode options, such as RTD EcoPass, FlexPass, or other programs for 

employee use. 

• Encourage employee van/carpooling. 

• Provide telecommuting (e.g., FlexPlace) or flexible work schedule options for employees to 

work remotely. 

 

CDOT 
Commuting Program Coordinator: Betsy Jacobsen 

Size – staff: CDOT has 3,373 employees (as of December 17, 2010) 

Location(s): Nearly half of CDOT employees work in the Denver Metro area (approximately 1,500). 
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Actions CDOT has taken: 
Mass transit options: CDOT pays the cost of the Denver Regional Transportation District (RTD) Eco 

Pass for all full-time, permanent employees in the Denver Metro area. The pass is good for all 

regular light rail and bus travel. 

 

The Bicycle/Pedestrian/ Transportation Demand Management (TDM) Unit also provides education 

to employees regarding riding the bus, reading schedules and using the RTD trip planner. 

 

Car-pooling: CDOT supports employee usage and participation in various van/carpool matching 

programs, including: 

 

• The Denver Regional Council of Governments (DRCOG) RideArrangers program (Denver 

metro area). 

• The Northern Front Range Metropolitan Planning Organization (NFRMPO) SmartTrips and 

VanGo programs (northern Colorado). 

• The city of Colorado Springs Metro Rides program. 

 

Biking to Work: CDOT sponsors and encourages statewide participation in Colorado’s Bike to Work 

Day. In addition, CDOT’s Bicycle/Pedestrian/TDM Unit provides educational opportunities for 

employees to learn safety and rules for riding. It also provides assistance in route selection and 

mapping. 

 

Telecommuting: CDOT adopted a FlexPlace Procedural Directive (PD 1230.4) in 1995. 

 

Single Occupant Travel Alternatives - Carpools, Video Conferencing, Telephone Meetings, and 

Other Alternatives to single occupant travel are encouraged in an In State Travel Procedural 

Directive (PD 90.1). 

 

Flexible work schedules: CDOT adopted a FlexTime Procedural Directive (PD 1230.1) in 2006; four 

10-hour days, 4.5 workdays consisting of four 9-hour days and one half-day of four hours, or 5/4 two 

week work period. 

 

Microsoft Office Communicator and Live Meeting 2007: Installed on all employee computers on 

CDOT’s servers to provide an option for employee communication via instant messaging and an 

online meeting venue option. 

 

Communicating options such as car-sharing: Employees are made aware of the above options and 

policies via staff managers, occasional Public Announcements, and promotional flyers. CDOT also 

includes a section on its website regarding commuter options. 

 

Tracking: 
Employee participation numbers for RTD EcoPass program: 1,249 (as of October 14, 2010) 

 

Employee participation numbers for van/carpools: Not currently tracked at CDOT. 
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Number of employees that request electrical connections for parking at work location: Not 

currently offered or requested. 

 

Future/Ongoing Efforts: 
Where can commuting options be enhanced? 

• Use of new technology from MPO programs that provide better matching services for 

carpoolers. 

• Better encouragement of carpooling options within CDOT. 

• Enhanced encouragement benefits for van/carpoolers such as prioritized parking. 

• More encouragement from management to participate in commuting options. 

• Require secure, well-lighted bicycle parking at every building. 

• Review the feasibility of including bicycles as part of the CDOT vehicle fleet for short trips 

such as going to meetings or connecting to transit stops. These could be particularly 

beneficial in some of the outlying areas where other options are less plentiful. 

 

How will employees participate in this effort? 

• Utilize their EcoPasses to travel more on bus and light rail. 

• Track tele- and video-conferencing. 

• Track FlexPlace or FlexTime employee participation numbers and determine VMT saved. 

• Track trips and mileage when commuting by bike. 

 

What employee education is / will be provided? 

• Increased education on commuting plan options 

 

What are the expected results? 

• An increased number of employees who use various commuting options 

• A percentage of employees will incorporate commuter options into their non-working trips 

such as weekend errands and shopping; going to the airport, etc. 

 

Actions the employees will take? 

• Participate in mass-transit options. 

• Participate in bicycle options. 

• Participate in van/carpooling. 

• Use or consider telecommuting and FlexPlace and/or FlexTime options. 

References: 
Colorado Department of Transportation Procedural Directives: 

• In State Travel, 90.1 

• Flextime, 1230.1 

• Flexplace, 1230.4 

• Bike and Pedestrian, 1602.1 

 

 Colorado Department of Transportation Policy Directive: 

• Bike and Pedestrian, 1602.0 


