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               TERC Sustainability Framework
ECONOMIC VITALITY and QUALITY – HOMEWORK
· Enhance state, regional, and local economic vitality and opportunities;
· Make efficient use of financial resources; and
· Fully account for and reflect social, economic and environmental costs and benefits.
Your 20 minute homework assignment is to start filling in the blanks of the tables below.  We have filled in the categories that you provided at Workshop #1).  For each category, there is a box for Internal Operations and one for Service to the Public.  We ask you to list programs, assets (buildings, facilities, land and natural areas, vehicles etc.) and activities (maintenance, program work) etc. in the provided boxes. Not all categories will fit your agency and your agency's work.  When in doubt, put down what might work with a question mark, or just put Not Applicable.  

Internal Operations are those things that make your agency function, that the public generally doesn't interface with.  This mostly includes the running of your offices, buildings, human resource functions, fleet etc.  

Service to the Public are those things that define your agency's mission and purpose.  These include things like health and human service programs, highway and parks systems, regulatory functions etc.  

Sometimes it’s hard to tell the difference between the internal operations and the service to the public.  For example - highway maintenance is something that is mostly an internal function but that serves the core mission of the transportation agency.  For examples like this put them in both places for now until your agency is ready to decide where to put it.  Ultimately these blended areas will be a matter of preference. Much of what you should write in these forms are information that you would find in an agency "Facts and Figures" brochure.

At Workshop #2 we will be using the answers from this homework to practice generating sustainability measures relevant to your agency. 

Please complete the Homework prior to Workshop #2 – Developing Performance Measures for Sustainability - and bring it with you!
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Prep for Workshop #2 Homework


	
	Name of Agency Programs, Assets, Activities & Policies

	Category
	Internal Operations – the program within an agency tasked with a particular strategy
	Service/Mission Functions – agency strategy for attaining a goal to achieve mission statement

	EXAMPLE:
Equity & Access
	Provide an Equal Opportunity Employer Program
	Provide mass transit available to all neighborhoods equally to essential services

	Cultural & Community Development
	
	

	Equity & Access
	
	

	Human Health & Safety
	
	

	Land Use
	
	

	Energy Emissions
	
	

	Climate Change
	
	

	Affordable Housing
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COMMUNITY WELL-BEING (SOCIAL) – HOMEWORK
· Provide reasonable access to people, places, goods, and services;
· Balance social, cultural, interregional and inter-generational opportunities and needs; and
· Promote community health, safety and quality of life while recognizing unique community characteristics.

	
	Name of Programs, Assets, Activities & Policies

	Category
	Internal Operations – the program within an agency tasked with a particular strategy
	Service/Mission Functions – agency strategy for attaining a goal to achieve mission statement

	EXAMPLE:
Energy & Emissions
	Energy efficiency program, motion sensor lights, rooftop solar, etc.
	Implement woodstove regulations, building codes for ‘R’ values. 

	Habitat & Biodiversity
	
	

	Materials & Resources
	
	

	Water
	
	

	Land Use
	
	

	Energy
	
	

	Emissions
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ENVIRONMENTAL STEWARDSHIP – HOMEWORK
· Make decisions that are compatible with, preserve, and enhance the natural environment, while carefully managing environmental impacts;
· Reduce emissions and waste, and increase energy efficiency; and
· Reduce consumption of non-renewable resources including: energy, materials, land, water, and other resources.

	
	Name of Programs, Assets, Activities & Policies

	Category
	Internal Operations – the program within an agency tasked with a particular strategy
	Service/Mission Functions – agency strategy for attaining a goal to achieve mission statement

	EXAMPLE:
Fiscal Health / Financial
	True cost of ownership estimation for building development, lease, purchase or renovation
	Promote local contracting for infrastructure development

	Fiscal Health / Financial
	
	

	Energy & Emissions

	
	

	Equity & Access

	
	

	Land Use

	
	

	Local Economic Development
	
	

	Best Business Practices

	
	

	Affordable Housing
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