TERC Sustainability Subcommittee Meeting
January 14, 2010

FHWA Headquarters, Lakewood
Agency Update
Brad Beckham noted that in order to meet the Governor’s Executive Orders to reduce the use of energy, paper, water and petroleum, CDOT’s efforts should be documented. With that thought in mind, Division of Transportation Development Director Jennifer Finch set up the CDOT Greening Council. The council is made up of Branch and Division managers. Its mandate is to quantify deliverables, set goals and work together to generate ideas and make statewide recommendations to achieve the Governor’s goals. In the maintenance program, CDOT is already focusing on reuse. Other efforts include:
1. CDOT adaptation of the New York State Department of Transportation (NYSDOT) GreenLITES Program – Similar to a LEED certification program. A interchange design pilot project using GreenLITES has begun near Eagle and Edwards, Colorado. An oversight team will be used to evaluate the projects, formulate documentation on how the project worked, how it changed in light of GreenLITES and take the results back to the Green Council.  The GreenLITES program scores the design based on sustainability criteria. The pilot project results will show if/how to modify the NY program to better suit Colorado. Information on it can be found at https://www.nysdot.gov/programs/greenlites
2. Green Maintenance pilot project in R3 & R6 - Sarah Czajka was instrumental in shepherding the project to completion. Its success caused the Council to recommend a statewide program. One highlight is the recycling of 450,000 tons of asphalt.
3. CDOT Sustainability Council formation will have representation across all of CDOT’s organizations and will replace the Greening Council with more of a focus on sustainability at CDOT. A sustainability coordinator will be appointed to track activities and make sure that recommendations are implemented on a statewide basis.
A new Federal Executive Order requiring all federal buildings to be made sustainable, among other things, is EPA’s focus. The Federal Sustainability Council is setting up webinars and training for federal, state and local governments. Externally – EPA is focusing on sustainable communities through the HUD, DOT & EPA interagency partnership for sustainable communities. The partners will be looking at green building, environmental justice, water & infrastructure coordination. BLM is mirroring what other federal agencies are doing to address the executive order with a focus on climate change. BLM has climate change coordinators to identify national and local strategies.  FTA works with EPA & HUD as member of the federal partnership for sustainable communities. Best practices are being evaluated for possible integration into program planning and project activities. . Livability & land use evaluation criteria have been added to the project certification review process. These will be a part of ALL project certifications.  FTA is also working on how to incorporate these into the small starts process.
DOLA is working on defining sustainability and working with local entities to define and document how local projects meet draft sustainability goals. DOLA was concerned about the reaction of local governments to this additional request, but so far the local entities have been happy to provide the information. Housing and the Governor’s Energy Office have partnered to get local entities to adopt the IECC2009. RTD is working on a way to involve employees in generating ideas for sustainability. 
CDPHE is focusing on recycling everything and working to implement changes statewide. All of the agencies have some kind of recycling program initiated. 
The Forest Service has created a green team with the main challenge being changing behavior. The team will use education, outreach and webinars to spread the message. . Forest Service uses an EMS for fleet, energy and water conservation efforts. In response to the Federal Executive Order, the Forest Service is drawing up climate change action plans focused on water & landscape scale conservation. These are being organized by geographic area. The due date is March. RTD has drafted a green procurement policy, using recyclable and recycled items that will go to the board for approval this spring.
RAQC works on diesel retrofitting, TDM and ozone awareness program to reduce VMT.  The SIP will include an ozone reduction plan.. 
FHWA has national leadership goals and is focusing on how the transportation system needs to address climate change – through contributions to GHG or climate actions like flooding, storm events etc. FHWA will be conducting a regional scan similar to livability scan regarding climate change. These initiatives are part of the office performance plan. FHWA is also focusing on internal greening.  

PPACG is working with the local governments, DOLA, and the military bases to implement sustainability programs at the local level based on existing programs at the military bases.  PACOG has also signed on to a regional commitment to a sustainability agreement among military, locals, chamber of commerce, etc.  The DRCOG board had identified 30 issues from the sustainability café’s held in July/August that DRCOG could potentially do and they directed that the issues be taken up for further discussion.  In October, they identified 10 things that could be implemented.  From these, six were approved with goals by the board in November to move forward on.  For example: 50% of all new housing and 75% of all new jobs should be concentrated in urban centers.  Reduce the number of trips to work by SOVs down to 70% by 2020. Currently it’s at 76% as of 2000. Water use, GHG emissions, infrastructure provision and VMT reduction are other goals. The question now is “Are these goals within the realm of possibility?” The analysis will be brought to a committee in February. They are currently analyzing which documents should be included in the 2035 plan that comes out next January.  
BLM conducts eco-regional assessments using a decision tool that brings together all of the metadata sets to look at major changes and to determine where there are opportunities and where there are challenges. 
Brainstorming Session 

Tracey MacDonald started with an overview of the Livability Principles as defined by the HUD/EPA/DOT partnership for sustainable communities. Andy Hill (DOLA) provided a draft of the livability principles that DOLA created based on the federal principles, which provided a good starting point for the discussion on whether the subcommittee to should work on defining sustainability and principles for use statewide. These include 1) Provide more transportation choices 2) Promote equitable affordable housing 3) Enhance economic competitiveness 4) Support existing communities 5) Coordinate policies and leverage investments 6) Value communities & neighborhoods. Discussed whether this is something that the subcommittee should purse on a state level similar to the PEL partnership.  Bill Haas said that this was a good starting point, however, it’s very important to get all of the terms being discussed defined for Colorado. The livability partnership with HUD, EPA & DOT incorporated the principles but each region was developing its own interpretation of them and they would be incorporated in project documents within the year. They will be incorporated in the planning certification reviews done by FTA/FHWA in the land use and livability elements requirements. Larry Squires suggested that hot button language be left out of any agreement which would tend to divide people into believers and non-believers. Stephanie Gibson pointed out that these principles had been in action for years with the NEPA process. It was also noted that communities should be involved in defining – that livability should be defined at the local/community level. Communities have to decide what the definitions of livability and sustainability are for them because it is different depending on the community (urban, suburban, rural, etc). They can’t be imposed from the top down. 
Definition
While the definition may be able to be broad enough for state agencies to buy into, the goals/objectives would have to be tailored for each agency.  Defining sustainability and the criteria to determine if a project/activity is sustainable will lead to goals, deliverables and the ability to measure progress. 

Congress hasn’t weighed in on this issue yet. The administration has set the direction. Congress has told FTA to incorporate sustainability and livability in its criteria for project analysis and the Secretary has iterated that regulations will be used from now on, not “cost effectiveness”.  Looking at sustainability and livability in a life cycle long term analysis mode makes perfect sense. The problem is that no one has the money for the increased upfront costs associated with the concepts.
After much discussion, the following steps for progress were agreed to:

1) Sustainability Policy and Compact/Agreement – define sustainability and principles broad enough to include everyone and develop a Sustainability Compact/Agreement
a. Need input and collaboration from internal, external and communities

2) Design a Sustainability Template (process) for use in Planning and  in NEPA  (Using sustainability principles in the process)  
a. Need input and collaboration from internal, external and communities

b. Define principles to use to create guidelines, involve communities
c. Work into implementation

3) Develop agency partnerships on projects and research and develop incentive programs
a. Work to understand the players and integrate sustainability into process
Following these steps the TERC could implement sessions for participants broadening into stakeholder outreach and education. Reaching out to communities, the private sector, health industries and higher education will enhance cooperation and buy in with the process. 

One of the issues that the private sector must deal with is liability. If new designs and principles don’t work in the real world, engineering firms will be sued. Therefore they are very conservative about change. Brad pointed out that if it is required by the government, it gives assurances to the private sector that they are covered on a liability basis. Leading by example, requiring new state and federal construction to adhere to sustainable practices will help in the process. 

Next Steps for the Subcommittee
The next meet will be at the end of February/beginning of March. Break into three groups at that meeting to discuss the ideas generated.  A volunteer will be identified to spearhead each area.  Scan other states and regions for best practices.  Check back with TERC to see if this is what they want the subcommittee to do. Someone other than CDOT or FHWA should give the update to TERC. Generate deliverables by June. FHWA will host the next meeting. Send out minutes and signup sheet to each participant. 
01-14-2010 Meeting Attendees
	LAST
	FIRST
	AFFILIATION
	E-Mails

	Anderson
	Carol
	EPA
	anderson.carol@epa.gov

	Bakeman
	Sharleen
	CDOT
	sharleen.bakeman@dot.state.co.us

	Baziar
	Mehdi
	CDOT
	mehdi.baziar@dot.state.co.us

	Beckham
	Brad
	CDOT
	brad.beckham@dot.state.co.us

	Beckhouse
	Dave
	FTA
	david.beckhouse@fta.dot.gov

	Brodin
	Molly
	EPA
	Brodin.Molly@epa.gov

	Bustow
	Aaron
	FHWA
	aaron.bustow@fhwa.dot.gov

	Casper
	Craig
	PPACG
	ccasper@ppacg.org

	Cody
	Cindy
	EPA
	cody.cindy@epa.gov

	Cushing
	Rick
	FHWA
	rick.cushing@fhwa.dot.gov

	Czajka
	Sarah
	CDOT
	sarah.czajka@dot.state.co.us

	Espy
	Leigh
	BLM
	Leigh.Espy@blm.gov

	Evans
	Lauren
	ACEC
	evans@pinyon-env.com

	Gibson
	Stephanie
	FHWA
	stephanie.popiel@fhwa.dot.gov

	Haas
	Bill
	FHWA
	william.haas@fhwa.dot.gov

	Henderson
	Vanessa
	CDOT
	vanessa.henderson@dot.state.co.us

	Hill
	Andy
	DOLA
	andy.hill@state.co.us

	Johnson
	Susan
	RTD
	susan.johnson@rtd-fastracks.com

	Kuiken
	Sarah
	USFS
	skuiken@fs.fed.us

	Lind
	Stephanie
	RAQC
	slind@raqc.org

	MacDonald
	Rob
	Pikes Peak
	rmacdonald@ppacg.org

	MacDonald
	Tracey
	CDOT
	tracey.macdonald@dot.state.co.us

	McCannon
	Steve
	RAQC
	smccannon@raqc.org

	Rudy
	Steve
	DRCOG
	srudy@drcog.org

	Silva
	Lisa
	CDPHE
	lisa.silva@state.co.us

	Squires
	Larry
	FTA
	larry.squires@dot.gov

	Szabelak
	Stan
	RTD
	stan.szabelak@rtd-denver.com

	Telford
	Liz
	RTD
	liz.telford@rtd-denver.com

	VanDerWerken
	Natli
	CDOT
	natli.vanderwerken@dot.state.co.us


Page | 1

TERC Sustainability Subcommittee Meeting Summary 1-14-2010

