TERC Sustainability Subcommittee Meeting
April 22, 2010

CDOT Headquarters, Shumate Building

  4201 E. Arkansas Ave, Denver, CO 80222
(Please note action items in blue text)
Welcome and introduction
Brad Beckham (CDOT) welcomed members and asked everyone to introduce themselves.
He said that he was concerned with the ability to stay on top of issues especially since everyone was short staffed. If something fell through the cracks, please let us know and we’ll take care of it. He asked for updates on everyone’s efforts and went over the agenda. He said that Craig Casper would give an overview of the SHARP II proposal that is going in for an award and the relationship of that effort to the TERC members.
Update: national governors association (NGA) grant

Kate Fay (CDPHE) said that CDPHE Air Division and the RAQC applied for a National Governor’s Association grant to study transportation and land use planning. The entire EPA agreement that goes into effect in August will significantly challenge the state’s ability to meet the new standards for ozone. 30% of the issue is transportation (vehicles), 60% is land use and how people get from home to their work and back. Colorado along with Washington, West Virginia, Tennessee and Maryland, won the grant that creates an NGA Policy Academy called “Shaping a New Approach to Transportation and Land Use Planning”. This is a great opportunity to inform the Regional Air Quality Council and bring assistance to them with some of the thinking that needs to occur this year to integrate the transportation – land use piece. This is an opportunity that will allow various agencies to look at the types of decisions that will allow regions to get closer to the ozone reduction requirements. We need help in looking at economic as well as environmental impacts. The core team is Nancy Sharpe (GV mayor), Will Toor (Boulder County Commissioner), Carla Perez (Governor’s office), Jennifer Shoffel and Kate Fay (CDPHE). There will be a home team set up to help inform the core team. There are out of state resources available through the grant to analyze land use planning and transportation in the urban centers of Colorado. For instance, what is the true cost of transportation when a resident lives far away from an urban center? Understanding the linkages between transportation, affordable housing and the aging population is crucial. 

Sandi Kohrs (CDOT) asked about a policy workshop. 

Kate replied that there isn’t a workshop per se, but that the RAQC May monthly meeting will be co-hosted with the Metro Mayors and DRCOG and the national Governor’s Institute. The Sacramento COG is coming as well as Atlanta and one other place. The meeting date will be June 4. This meeting is indirectly associated with the grant. The focus is on ozone. 
update: Discussions with HUD, EPA and U.S. DOT

Brad said that discussions at the Governor’s office were very interesting. The meeting started the discussion about what’s happening at the national level and started to drill down about how we can start to build relationships locally. This can draw in local people involved in land use planning and transportation like DOLA, local governments and RTD and strategizing through the long range planning process. Some of the provisions in FASTER require looking at green house gas emissions in the long term planning process. How do we facilitate discussions like that at the local level through the MPO’s and local transportation planning departments? These are the challenges that we are facing.
Kate Fay (CDPHE) updated attendees on discussions with HUD, EPA and DOT. Our current nonattainment area is in the DRCOG area, so that’s where she is focused. She held small meetings to determine what the federal agencies needed and what they wanted. Jennifer has now taken a leadership role working collaboratively to harness all of the good ideas at the regional level and have the steering committee think about these ideas in an integrated way and put forth something that makes sense. For instance, analyzing the VMT benefits of FasTracks will help build a database of information that can be used to quantify the various goals that we develop. 
Melina Dempsey (DRCOG) said that they just found out that the new TIP criteria include reducing VMT’s or greenhouse gases.
Update: GreenLITES and Climate Change Workshop

Brad Beckham called on Michelle Scheuerman (CDOT) to talk about the ASHTO Climate Change Workshop that CDOT will host.  Michelle said that CDOT is looking at June 29th and 30th, a two day workshop. Invitations will be sent out next week. The workshop will focus on partnership collaborations. The 1st day will focus on the science of climate change. The 2nd day will draw in agency heads and discussions about the ramifications of climate change. Kate suggested that CDOT contact Jenni Brannon at CDPHE (their climate person) about the workshop.
Brad introduced Yates Oppermann (CDOT), who updated attendees on the CDOT GreenLITES project developments. 
Yates reported that the scoring is finished on the 1st project on I70 near Eagle. The project qualified with a score of 74 of 200 points or a score of 27% for GreenLITES highest designation. Either CDOT expects a lot more or GreenLITES doesn’t expect enough if the project qualified with a score of 27. This project was scored only on the results because it was already started at the time of inclusion in the study. The 2nd project will have the pre, during and after scoring of the design evaluated by the GreenLITES criteria. There should be a report by the end of the calendar year. 
Brad said that the whole scoring criteria will be adapted to Colorado needs and recommendations will be taken to the Executive Management Team for approval and implementation state wide. There will be workshops on how to do it. It’s voluntary in New York and he suspects that it will be the same here. 
Lauren Evans (ACEC) asked how the project was being funded. 
Yates said that it’s being done by staff and that there was no overhead cost. This is a design phase program not a planning phase program. 
Stephanie Gibson (FHWA) asked if there were going to be regional variations allowed since there were so many differences within Colorado. Yates replied that was the goal: how to adjust and adapt for differences between New York and Colorado.

Lauren Evans (ACEC) reported that IFY National is teaming up with ACEC and the American Public Works Association to do something along these lines. Please let her know if you want to contact them.

Brad passed out a summary of what GreenLITES is doing in New York and how it’s being adapted to Colorado.

Review and Comments – Sustainability Draft Scope of Work and RFP Response 

Yates said that he had sent out the draft of the Scope of Work to attendees and had gotten very limited response. He went with what he had and incorporated the suggested changes. The draft scope of work contains the products and deliverables discussed at the last meeting:
I. Policy statement, principles and definition of sustainability – start with customized DOLA list based on the 3 components of sustainability

II. Develop sustainability guidelines for Planning and NEPA processes

III. Partnerships

a. Best Practices

b. Define Linkages

c. Resource clearing house and agency needs

d. GreenLITES customization with agency and region/local criteria

There is an issue that has been raised with funding and spending processes. The expedited process to bring contractors on board is expiring so a new task order isn’t allowed. Writing a new RFP will now take six months, so that will not work. The last option is hiring another state agency to do the work. He contacted the CU Natural Resources Law Center. They sent a proposal back that is he’s not quite sure what to do with. 
The Center personnel are not sustainability experts but they are policy and procedure experts. They’ve worked on a variety of clearing house projects for other groups so they have some expertise in that area. 
Stephanie Gibson (FHWA) asked if this was anticipated as a statewide process beyond the TERC and if so, had coordination been done with the Governor’s office?
Yates replied that there have been talks with the Governor’s Energy office who were very interested in the Principles being discussed. Part of the contract was supposed to be defining the next steps and how do we get there. Yates introduced the principles to the Governor’s Greening Council and they were excited. 
Kate Fay suggested that working with the DNR and other agencies to get buy in early would make the process much easier. She suggested that the group didn’t need to hire the Law Center since the Governor’s office is involved. 
Yates replied that the thinking was to have a neutral entity outside of CDOT work on the principles so that the effort was not perceived as being led by CDOT.
Brad added that it also allowed for someone who had the time to think about the principles and present them.
Kate suggested that an executive order from the Governor’s office might be another way to go. The RAQC or the Governor’s Policy Staff are good examples. 
Brad said that he would call Carla to run the ideas by her and get input.

Kate said that she knew someone at CU Denver who was working with Denver on these issues. Lauren said that CSU might also be willing. Brad said that he would check out all of the options mentioned.
Draft Sustainability Principles – Review and Comment

Brad asked if the scope of work fit the needs that the Sustainability Subcommittee had defined. Are the performance measures correct? Does it develop a process to enhance agency partnerships, develop an ongoing maintenance and management program and does it facilitate discussions of the committee? 
Bill Haas (FHWA) said that the principles being developed needed to be recognized as pertaining to the State of Colorado as a whole and that each department would then modify them as needed. He noticed that transportation isn’t mentioned anywhere in the principles. 
Yates handed out a sample sustainability principles document that starts to modify them for CDOT. 

It was pointed out that possibly AASHTO had a new document titled “The Road to Livability: How State DOTS are Using Road Investments to Improve Community Livability”. This might help with defining principles for Colorado.

Melina (DRCOG) asked whether there were going to be specific goals attached to the documents or how the principles were going to be defined. 
Yates and Brad both said that defining too closely at this point would be counterproductive. Once the principles were in place agencies could then define their own specific goals and performance objectives.
Review Revised Draft Sustainability Principles

Attendees reviewed the draft principles. Yates commented that he had not received a lot of feedback from attendees about the principles. He asked for discussion.
Specific strategies such as partnerships were left out because they limited the principles to those specific things. Including education was discussed as a principle but was thought to be an implementation of the strategy.  The third point of protecting all of the people all of the time was too broad. “Promote community health, safety and quality of life while recognizing unique community characteristics” was proposed. 
Stephanie said that she was able to understand the process better if she thought “how would this impact the department of education”. Melina suggested that the word “empowered” be included in the principles; that it implied bringing all the parties together on an equal basis. Yates suggested that using “personal responsibility” is important. Lauren remarked that we needed to recognize that government can’t do it all, that there must be a partnership with the citizens and private sector and that needed to be in the principles section.
Yates suggested that under the social part of the principles it should read “Empower individuals & organizations to make responsible decisions.” 

Michelle suggested that the word opportunity be used instead of equity – to read “balance social, cultural, interregional & intergenerational needs and opportunities”. Redo the second bullet point. 

Yates suggested that perhaps the scope of work should go directly to development of the performance measures by the contractor, the development of best practices for the clearing house and explore where the partnership opportunities existed between all of the entities. 

Stephanie remarked that the current CU proposal was not even close to the needs of the scope of work. Yates asked if the RFP was insufficient in some way, leading to the inadequate response. The answer was no, the RFP was fine. It hadn’t been adequately addressed. 

The next step is to develop the implementation strategies. Develop a template with a list of factors agencies can use to evaluate the sustainability of a plan. The contractor should also look at how different agencies are already handling sustainability and provide a report. The social and economic metrics are wide open and need to be refined. 

Brad said that the following should be done for the next meeting:


Revise general principles


Modify the Scope of Work


Send out to attendees for review


Ascertain the impact with the Governor’s Office

Sharp II

Craig gave a short presentation on the Strategic Highway Research Project (SHARP II). Colorado Springs applied for a grant to test the SHARP II tool in real time on the next long range plan for Colorado Springs. They hope to answer the question of how to get everyone to agree on shared goals. They should know if they won the grant by July 3.
Yates requested that everyone think about the principles and send any statements or changes to him.
Next Meeting:
Brad closed the meeting by saying that the next meeting would be around the week of May 20th. Yates will send out a Doodle invitation.  
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