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TERC Sustainability Framework
% ; Introductions

Facilitators
TERC Attendees
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TERC Sustainability Framework

Workshop #1 — Moving from
Principles to Guiding

Framework
Key ldeas:

Establish common language for TERC
agencies:
Community Well-Being
Economic Vitality and Quality
Environmental Stewardship

Tool: Program Inventory and Planning
Worksheet
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TERC Sustainability Framework

Workshop #2 — Developing
Performance Measures for
Sustainability
Key ideas:
Why Is measurement important
Internal and external measures

Long and short-term measures
Qualitative vs. quantitative measures

Tool: Handbook to Develop
Sustainability Measures
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TERC Sustainability Framework

Workshop #3 — Evaluating and
Planning for Sustainability In

Projects and Initiatives
Key ldeas:
Life-cycle: before, during, after
Context of your project

Existing systems: Greenroads, LEED, Green
Globes, FHWA's sustainable Highways
Initiative, CEEQUAL, ASCE-ACEC-APWA

Tools: Sustainability Evaluation Tool
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TERC Sustainability Framework

Workshop 4/5 — Resolving
Conflicts and Constructing
Partnerships
Key ldeas:
Types of sustainability conflicts
Evaluating conflict in project/programs

Opportunities and risks of agency
partnerships

Tools: Decision Flow Chart,
Mitigation Screening Tool, Identifying
Key Partners, Strategy Plan
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TERC Sustainability Framework

Today Goals — Building the
Centralized Resource Proposal

Resource for agencies to find, share, and
exchange information and ideas on
sustainability

What does your agency needs from the
Centralized Resource to:

Save time and money

Enhance your agency’s mission

Coordinate more effectively with the TSSC
agencies
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TERC Sustainability Framework

Break into Groups

Designate a secretary

Designate a presenter
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TERC Sustainability Framework

What would the C.R. provide?

Tools — TSSC workshop materials,
sustainability program information

Guidance — new frameworks

Events — Colorado Reclaimed Asphalt
Shingle Workshop April 26, 2011
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TERC Sustainability Framework
@Cont.d What would the C.R. to

provide?

Peer Agency Contacts — name, position,
email, phone number

Project Examples — Redevelopment of
brownfields EPA and HUD

Peer Reviews — of projects or programs
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@ TERC Sustainability Framework

Group Break Out

Report and Discuss Findings
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TERC Sustainability Framework

What form i1s the C.R.?

Website:
TERC
Governor's Energy Office

Meetings
List-serve

Brown Bags
Workshops
Searchable Forum
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http://www.coloradodot.info/programs/environmental/terc
http://www.rechargecolorado.com/
http://www.itre.ncsu.edu/cte/Lists/index.asp
http://www.aashe.org/forums/what-are-best-or-emergent-practices-related-e-waste-recycling-and-disposal

TERC Sustainability Framework

Example — SAGA Sustainability
Database

Sustainable Aviation Guidance Alliance

http://www.airportsustainability.orqg/database#

Airport operators in different cities and states
Database style

Practice listings — Category, Subcategory,
Functional Area, Activity

FELSBURG HOLT & ULLEVIG N CH2MHILL N GOOD COMPANY H


http://www.airportsustainability.org/database

TERC Sustainability Framework

Example — FedCenter.gov

Federal government’s home for
environmental stewardship and
compliance assistance

http://www.fedcenter.gov/programs/sustainability/

Web-based
Events, guidance, examples, information
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http://www.fedcenter.gov/programs/sustainability/

@ TERC Sustainability Framework

Group Break Out

Report and Discuss Findings
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TERC Sustainability Framework
@ Celebrate Your Effort — carry on

the energy from the 260
collective workshop hours!
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TERC Sustainability Framework

What actions are necessary to

Implement the C.R.?

Recommendation to TERC
TSSC Contact Maintenance
Staff Education

Agency Management Support
Governor Support

O&M

Labor Source

Oversight

Promotion of tool
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@ TERC Sustainability Framework

Group Break Out

Report and Discuss Findings
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TERC Sustainability Framework
<@Final — Action ltems,

Responsibilities, Timeframes

Actions are oriented around.:
Saving time and money
Enhancing your agency’s mission
Coordinating effectively with TSSC
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TERC Sustainability Framework
<@End of Mandate for TSSC - Final
Workshop?!

What else can we as a team do for you?

Any follow-up items you would like?
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