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Coffee December 2019



Why Does Visual Matter
 Colorado attracted 84.7 million US-based travelers, plus 

nearly 1 million international visitors [2017] 

 Collectively, these visitors spent $20.9 billion and generated 
$1.28 billion in state and local tax revenue [Colorado 
Tourism Office]

 In 2016, tourism was the second largest and fastest 
generator of jobs in Colorado [Colorado Office of 
Economic Development and International Trade]

 CDOT plans to integrate emerging technologies into the 
state’s transportation system, which could include 
autonomous vehicles. With autonomous vehicles, drivers will 
become more passive while traveling, which could lead to 
a greater focus on viewer experience



What is the Nebraska Tourism Slogan
 Honestly, it’s not for everyone

 Nebraska is dead last in states that tourist want to visit
 Washington Post 10-18-18

 What is Colorado’s tourism slogan?
 Snow’s Perfect State

deviantart.com/wolfiesphotos

bobbymagill.com

huffpost.com

fourroadhoggs.com



facebook.com

zola.com

tiffaniamo.com

sgbonline.com

sofashrunable.com

youtube.com

blydawg.wordpress.com



What’s New in 2019?
 New CDOT 2019 Visual Impact Assessment 

Guidelines

 New CDOT VIA Templates
• Standard 
• Memo

 New CDOT Scoping Questionnaire

www.theepochtimes.com



First Page After Title Page
Headlines should be 28 pt. in principal brand 
font—XXXXXXX—and CDOT main blue. See 
last slide for brand color palette.

Body text should be XXX 18 pt. in black. 
Other colors from the brand palette, as long 
as readable, can be used sparingly for 
emphasis. 

Finally, color bar below can be used for 
interest, again in one of the brand colors on 
final slide. 



How Did We Get To CDOT 2019 Guidelines
 FHWA Guidelines Updated 2015

 2018 CDOT Conformance Review 
• 11 Projects
• 10 of 11 scored greater than 4/5

Steamboatsprings.net



Conformance Review Results
 Documents needed to be more 

concise
 Mitigation commitments not 

clearly shown in project design
 Documents did not link 

analysis/impacts to mitigation
 A standard format was not 

followed (no template to direct 
authors)

 Scoping Questionnaire scored 
projects higher than impacts 
warranted 

 2015 Guidelines required more 
analysis and supporting 
documentation than the 1988 
guidelines

economictimes.indiatimes.com



So What?  How Do We Improve?

castlemarne.com

 Transactional Perception Approach
• Only 1 side of equation
• Added Back: Landscape Character

 Contrast, Vividness, Composition, etc.

 Silo Each Step
• Establishment-Inventory-Analysis-Mitigation

 No Templates

 Scoping Questionnaire 
Inflated Scores



Enough History!

Why Are We Here Today?
Dispel Myths and Highlight Improvements



VIA Myth
 VIA’s are required on 

all projects
 False, see chart 

on left, pg13, to 
determine if a VIA 
is required



VIA Myth
 Myth - The CDOT VIA Guidelines require me to 

update past visual work, such as corridor 
design guidelines

• False: If you have completed/started a 
VIA for a project you do not have to 
update the VIA to the new guidelines



VIA Myth
 Myth - The new CDOT VIA Guidelines involve 

more work
• False, the CDOT guidelines were written to 

reduce the level of effort required to 
complete a VIA

• Templates and forms

peterdpaul.com



VIA Myth
 Myth - Regions are now on their own to figure 

out how to use the VIA Guidelines
• False, CDOT Landscape Architecture section 

is here to answer any questions
 Each region has an environmental staff 

member who is able to assist with VIA 
questions

www.leadvilletwinlakes.com



VIA Myth
 Myth: A checkbox will be added to the Catex

Form 128 for visual impacts
• If a VIA is required for a project, the NEPA 

practitioner will add that on the "other" line

commons.wikimedia.org



Key Objectives of CDOT 2019 Guidelines
 Establish a consistent VIA process statewide

• Baseline level of documentation
 Clarify the appropriate level of detail for VIA’s
 Streamline review
 Improve how VIA’s guide decision-making 

and inform mitigation

twitter.com/skicrestedbutte



NEPA Class of Action
 Environmental Impact Statements
 Environmental Assessments
 Categorical Exclusions
 NEPA Reevaluations
 Planning and Environmental Linkages (PEL)

outtherecolorado.com



Proposed Project Elements to Evaluate
 Roadway 
 Intersections and/or interchanges 
 Lighting (Permanent and Temporary) 
 Structural elements (e.g., bridges, retaining walls, noise walls) 
 Transit elements (e.g., stations, roadway or rail features, signage) 
 Bicycle/pedestrian elements (e.g., bike lanes, sidewalks, trails) 

burrodays.com



CDOT 2019 Guidelines Overview



CDOT 2019 Guideline Improvements
 Scoping Questionnaire

 2015 Questions were taken from Caltrans
 Did not fit Colorado

 Removed the permit question
 Added a question related to the public 

level of concern for the project features

livability.com



CDOT 2019 Guideline Improvements
 Templates

• Two templates
• Standard and Memo

• Standard format, language, and order of 
information

www.cwpd.org
crawfordcustom.com

commons.wikimedia.org



CDOT 2019 Guideline Improvements
 Added a Context Classification System

 Transect to assist in standardizing project 
context

 Landscape Units Reduced
 Most projects will have only 1 landscape unit



CDOT 2019 Guideline Improvements
 Modified Landscape Composition

• Added: Panoramic, Feature, 
Enclosed, and Canopied

Belgium Street

enclosed—A landscape type with 
elements that form walls and floors

www.metabunk.org



CDOT 2019 Guideline Improvements
 Vividness 

• Visually distinctive or unique focal 
point or feature

• What makes it memorable
• “A vivid landscape makes an 

immediate and lasting impression on 
the viewer (FHWA, 1988)

slate.com
visitblackhawk.org



CDOT 2019 Guideline Improvements
 Sense of Place

• Term used in interpreting the visual context and public 
perception of landscapes

• CDOT approach is to combine the physical 
characteristics and public perception of landscapes, 
viewers, and visual quality into the inventory process

protophoto.com



CDOT 2019 Guideline Improvements
 Viewer Position



CDOT 2019 Guideline Improvements
 Analysis – Ties back to Establishment and Inventory



CDOT 2019 Guideline Improvements

landscapeonline.com

 Mitigation
• SMART

 Specific
 Measureable 
 Attainable
 Realistic
 Time Sensitive/Tangible

beasmartash.org



Standard Forms



Standard Forms



Standard Forms



Thank you to everyone who helped us 
reach this point!

capovelo.com



Mike Banovich is retiring 
after 30 years of CDOT 
service to the State of 
Colorado.

His last day will be 
sometime in Mid-March, 
2020, but we may see him 
around as an independent 
CDOT Contractor!

Thank you Bano!!



vailvalleypartnership.com

Wake Up!



Thank you,

Questions?

vailvalleypartnership.com



Suggestions Moving Forward

colorado.com
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