“rl
L
BADO

& COLORAI
HPTE

DATE: November 12, 2014

TO: HPTE Board of Directors

FROM: Michael Cheroutes, Director of High Performance Transportation Enterprise

SUBJECT: Recommendation to Transportation Commission regarding delivery method of the C-470 Express

Lanes Project

Purpose .
The High Performance Transportation Enterprise (“HPTE”), in conjunction with the Colorado Department of

Transportation (“CDOT”), has investigated various delivery models that can be utilized in delivering the C-470
Express Lanes Project (“C-470 Project”). The purpose of Resolution 147 is to recommend to the Colorado
Transportation Commission a preferred delivery model.

Action

Staff is requesting that the HPTE Board approve Resolution 147 recommending to the Transportation Commission
that the C-470 Project be delivered using a design/build public funding approach (“D/B Public-Funding Delivery
Model”).

Details

HPTE and CDOT have evaluated various delivery models, including a design/build/operate/maintain/finance model
and a D/B Public-Funding Delivery Model. Based on the analysis and other relevant information (including public
input), the State does not appear to receive any additional value in delivering the C-470 Project using a
design/build/operate/maintain/finance model. The Preliminary Value for Money Analysis concludes that the D/B
Public-Funding Delivery Model is the preferred approach and is likely to produce greater competition among
bidders. The recommendation made in Resolution 147 is subject to the HPTE Board of Directors’ continued review
and consideration of financial and other relevant analysis and on the continued review and consideration of public
input.

Options and Recommendations
1. Staff Recommendation - Approve Resolution 147 recommending to the Transportation Commission delivery
of the C-470 Project using a D/B Public-Funding Delivery Model.
2. Deny approval of recommendation with further instruction to HPTE Staff.




Resolution — HPTE # 147
Approving a recommendation to the Transportation Commission regarding
delivery method of the C-470 Express Lanes Project

WHEREAS the General Assembly created the Colorado High Performance
Transportation Enterprise (“HPTE”), pursuant to Section 43-4-806, C.R.S., as a
government-owned business within the Colorado Department of Transportation
(“CDOT") to pursue innovative means of more efficiently financing important
surface transportation projects that will improve the safety, capacity, and
accessibility of the surface transportation system; and

WHEREAS such innovative means of financing projects include, but are not
limited to, public-private partnerships, operating concession agreements, user
fee-based project financing, and availability payment and design-build
contracting; and

WHEREAS HPTE, in conjunction with CDOT, has investigated various project
delivery methods that can be utilized in delivering an important surface-
transportation project which includes adding tolled express lanes on C-470 in
each direction from |-25 to approximately Kipling Boulevard, and constructing
direct-connection ramps to the westbound tolled express Ianes from 1-25 and E-
470 (“C-470 Project”); and

WHEREAS the project delivery methods reviewed for the C-470 Project have
included a design/build/operate/maintain/finance model (“Public-Private
Partnership”) and a design/build public funding model (“D/B Public-Funding
Delivery Method”); and

WHEREAS the HPTE Board of Directors has reviewed and considered public
input on the project delivery method and financing alternatives for the C-470
Project; and

WHEREAS based on a “Preliminary Value for Money Analysis, Comparison of
Project Delivery Methods and Financing Options” report considered by the HPTE
Board of Directors, other financial information available to the public, and public
input received to date, the State of Colorado does not appear to receive any
additional value in delivering the C-470 Project as a Public-Private Partnership
and the D/B Public-Funding Delivery Method appears to give the most value to
the State of Colorado.

NOW THEREFORE BE IT RESOLVED: the HPTE Board of Directors hereby
recommends to the Transportation Commission that the D/B Public-Funding
Delivery Method be used in procuring the C-470 Project; and



BE IT FURTHER RESOLVED: this recommendation is subject to the HPTE
Board of Directors’ continued review and consideration of financial and other
relevant analysis and on the continued review and consideration of public input
throughout the process.

Signed as gf November 19, 2014

Stharon Williams
Secretary, HPTE Board of Directors
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