
 
Resolution- HPTE #165 
Approving FY15 Second HPTE Budget Supplement  
 
“BE IT RESOLVED, that the Second Supplement to the Fiscal Year 2014-2015 attached 
hereto is hereby approved by the High Performance Enterprise Board of Directors. “ 
 
 
Signed as of April 15, 2015 
 
 
 
Secretary, HPTE Board of Directors 
 



 

 
 
 
 
 
To:  HPTE Board of Directors 
Date:   April 15, 2015 
From:   Piper Frode, Enterprises Budget Analyst 
Subject:  Review of Amendments to the Fiscal Year 2015 Budgets for Fund 536 and 537  

 
 
 
 
Purpose: 
This memorandum presents an overview of the amendments that have been made to the current 
FY2015 Annual Budgets for Fund 536 and Fund 537.  
 
Action: 
The Board is asked to review the attached amended budgets for Fund 536 and 537 and to pass 
Resolution #165 approving the second Budget Supplement for FY2015.  
 
Background: 
These budget amendments are a result of Board approval for the encumbrance of funds for switchable 
transponders and the Express Lanes Advertising Campaign by Resolution #161 in March 2015, updated 
carry forward amounts from FY2014 following a program audit, a revised Annual Concessionaire 
Management Fee from Plenary Roads Denver (PRD) and new line item for Aconex Document 
Management Services.  
 
Details: 
Specific changes to Fund 536 highlighted in yellow on attachment A are as follows: 
 

 The current carry forward amount from prior years has been revised from $12,221,077 to 
$5,844,443. This is the result of a program audit which reviewed all transactions from the 
creation of HPTE in 2009 to the current year. Discrepancies were found in the amount of funds 
that were reported as carried forward on the budget in comparison to what was actually rolled 
forward in SAP.  

 The amount of the annual PRD concessionaire management fee has been increased from 
$375,000 to $390,943. The increase is due to the calculation of the annual 2014-2015 fee which 
is based Consumer Price Index (CPI) figures. 

 New budget line items for switchable transponders in the amount of $1,175,000 and the 
Express Lanes Advertising Campaign in the amount of $1,100,000 have been added. 

 
Specific changes to Fund 537 highlighted in yellow on attachment B are as follows: 
 

 The current carry forward amount from prior years has been revised from $201,234 to 
$1,214,996. This is the result of a program audit which reviewed all transactions from the 
creation of HPTE in 2009 to the current year. Discrepancies were found in the amount of funds 
that were reported as carried forward on the budget in comparison to what was actually rolled 
forward in SAP 

 A new budget line item for Aconex Document Management Services has been added. This 
service is being implemented following the US36 Audit recommendation to improve document 
management for P3 and major projects. 

 
 
 
 



 

Key Benefits 
N/A 
 
Recommendation 
Staff recommends approving the second Budget Supplement of FY2015 via Resolution #165 amending 
the current FY2015 budgets for Fund 536 and Fund 537. 
 
 
Next Steps 
In coordination with the Attorney General’s office, staff will continue to work on any necessary 
agreements or commitment letters that give permission for CDOT or HPTE to invoice each other and 
another letter of agreement from Plenary for their contribution to the Express Lanes Advertising 
Campaign.  
 
Attachments: 
Attachment A: Amended HPTE FY2015 Fund 536 Budget 
Attachment B: Amended HPTE FY2015 Fund 537 Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Attachment A: Amended HPTE FY2015 Fund 536 Budget 
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Attachment B: Amended HPTE FY2015 Fund 537 Budget 
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