Resolution- HPTE #165
Approving FY15 Second HPTE Budget Supplement

“BE IT RESOLVED, that the Second Supplement to the Fiscal Year 2014-2015 attached
hereto is hereby approved by the High Performance Enterprise Board of Directors. “

Signed as of April 15, 2015

Secretary, HPTE Board of Directors
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HPTE

To: HPTE Board of Directors

Date: April 15, 2015

From: Piper Frode, Enterprises Budget Analyst

Subject: Review of Amendments to the Fiscal Year 2015 Budgets for Fund 536 and 537
Purpose:

This memorandum presents an overview of the amendments that have been made to the current
FY2015 Annual Budgets for Fund 536 and Fund 537.

Action:
The Board is asked to review the attached amended budgets for Fund 536 and 537 and to pass
Resolution #165 approving the second Budget Supplement for FY2015.

Background:

These budget amendments are a result of Board approval for the encumbrance of funds for switchable
transponders and the Express Lanes Advertising Campaign by Resolution #161 in March 2015, updated
carry forward amounts from FY2014 following a program audit, a revised Annual Concessionaire
Management Fee from Plenary Roads Denver (PRD) and new line item for Aconex Document
Management Services.

Details:
Specific changes to Fund 536 highlighted in yellow on attachment A are as follows:

e The current carry forward amount from prior years has been revised from $12,221,077 to
$5,844,443. This is the result of a program audit which reviewed all transactions from the
creation of HPTE in 2009 to the current year. Discrepancies were found in the amount of funds
that were reported as carried forward on the budget in comparison to what was actually rolled
forward in SAP.

e The amount of the annual PRD concessionaire management fee has been increased from
$375,000 to $390,943. The increase is due to the calculation of the annual 2014-2015 fee which
is based Consumer Price Index (CPI) figures.

e New budget line items for switchable transponders in the amount of $1,175,000 and the
Express Lanes Advertising Campaign in the amount of $1,100,000 have been added.

Specific changes to Fund 537 highlighted in yellow on attachment B are as follows:

e The current carry forward amount from prior years has been revised from $201,234 to
$1,214,996. This is the result of a program audit which reviewed all transactions from the
creation of HPTE in 2009 to the current year. Discrepancies were found in the amount of funds
that were reported as carried forward on the budget in comparison to what was actually rolled
forward in SAP

e A new budget line item for Aconex Document Management Services has been added. This
service is being implemented following the US36 Audit recommendation to improve document
management for P3 and major projects.
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Key Benefits
N/A

Recommendation
Staff recommends approving the second Budget Supplement of FY2015 via Resolution #165 amending

the current FY2015 budgets for Fund 536 and Fund 537.

Next Steps
In coordination with the Attorney General’s office, staff will continue to work on any necessary

agreements or commitment letters that give permission for CDOT or HPTE to invoice each other and
another letter of agreement from Plenary for their contribution to the Express Lanes Advertising
Campaign.

Attachments:
Attachment A: Amended HPTE FY2015 Fund 536 Budget
Attachment B: Amended HPTE FY2015 Fund 537 Budget
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Amended HPTE FY2015 Fund 536 Budget

Attachment A

SUOIIEJ0||Y SNUIW S3NUIAY 393f04d |BI0L

000°9T6°6T suonedo||y 399foid |eroL
0009T6°T 11 @seYd 9€ SN
000°000'8T «| 9SBYd 9€ SN
suonedo||y 1afoid
000°9T6°6T sanuanay 1aloid
SUOIIEI0||Y pue anuanay aloid
- $ piemioyAiie) 9T0Z A4 PRlewils3 pue sasuadx3 STOZ Ad [IOL SNUIW SINUDAIY pue piemiod Alie) STOZ Ad [eI0L
(09°89€°90S) $ | zee'eer’s S | LLY'VLS'S S «%9T0Z Ad 10§ piemiog Aue) parewns3
09'S£'990°L $ | SSLT6L'Y $ | 009‘9vE'Y S sasuadx3 |e10L
00°000°00T‘T $ uSiedwe) Suisipanpy saue] ssaidx3
00'000°SLT‘T S siapuodsuel] a|qeydIIms
SSTShy S | SsT'svy S snoaue||adsIN
00S'SY0°T $ | 00S°s¥0'T $ | 008°sv0'T S IN'8O
000°00S‘T $ | ooo‘00s‘T $ | 000°00S‘T S 1esuo) Juswaseuepy wedgold
000'S6S‘T S | ooo‘ses‘T $ | 000°s6S°T S 2J1BUOISSIIUO) O} SAI2SY 9IIAIDS 12 UBOT Y [{[L Jojsuel]
0001V $ | 000TY $ | 000t saa4 |efa]
000°STT $ | 000‘STT $ | ooo‘stt s394 |RI2UD Asulony
00T‘S s | oot's $ | oot’s S 11pny |enuuy
000'CT $ | 000t $ | 000CT S S3S0D }4€1S 10Ad
000°0T $ | 000°0¢ $ | 000°0¢C S S3S0D }4€1s 31dH
000°€T $ | 000°€T $ | ooo‘et S SunJoday awi] |sAel] sng
Sesusdxg
00°98€095°9 S | zLo0'tzect S| £L0'TT6CT S 9NUAAY STOZ A4 pue piemio] Auie) |ejol
00°€6°06€ $ | ooo'sze $ | ooo‘sze (po113saiun) 994 JusWaSeURI 241BUOISSIIUO) |BNUUY
00°000°00¢ $ | 000°00¢ $ | 000°002 S (P21 1S9y %66) SSulUIR] 1SRI9IU|
ELTELEN)
00°000'SCT $ | ooo‘set $ | ooo‘set (P30143S34UN) SIEDA 401 WO SpUng premiod Auied
00' €V v8‘S $ | Lotz S | LL0TCe'TT S (Pa3011359Y) S1E3 J01d WL Spung piemiod Aue)
(9€5-02981 4133Ud) 150)) 1I/1 dseyd 9€ SN/sdue] ssaidx3a Gz |
ST0Z |dy -uawa|ddng ST0C Aenuer 198png

pieog puodas

uawa|ddns pJeog 1sa14

paiewns3 ST0Z Ad

asuadx3 /anuanay

193png 9€S pund 31dH paidopy STOZ A4

I H|GH PERFORMANCE TRANSPORTATION ENTER P R | | —

4201 East Arkansas Ave. Denver, Colorado 80222 | 303.757.9607 | FAX: 303.757.9656 | www.coloradodot.info



Amended HPTE FY2015 Fund 537 Budget

Attachment B
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