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HPTE’s Success Story…



HPTE Express Lanes’ Growth



Growth in Total Lane Miles**
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Growth in Total Toll Points**
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How Do HPTE Express Lanes 
Compare to Other States?



Where are HPTE’s Peers?  
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Express Lanes Growth Per State



HPTE Express Lanes Growth Compared to 

Peers – Misc. Statistics
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The light at the end of 
the tunnel…is a train



Top 3 Tolling Operations 
Challenges



Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



1- Active Toll Management: Real-Time Management 

• Dynamic Tolling Management

• Incident Management / Toll Voiding

• Toll Equipment & Transaction Auditing

• Real-Time Traffic Condition Monitoring

• Toll Rate Setting & Adjustment

• Enforcement Management

• Toll Asset Management

• Tolling & ITS Equipment Monitoring



1 - Active Toll Management: How Do Our Peers Do It?

✓Dedicated operations staff 
per facility

✓Dedicated operations 
manager per facility

✓Continuous real-time 
monitoring



Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



2 - Data and Reporting

Data cloud 
management

Annual report 
for each 
corridor

Real-time 
dashboards

Ad hoc data 
requests

Scheduled 
reports



2 - Data and Reporting: How Do Our Our Peers Do It?

✓Tolling and ITS data collection system

✓Database

✓Data fusion machine

✓Reports and dashboards



Top 3 Challenges

1-Active Management of Express Lanes

2-Data and Reporting

3-Equipment Monitoring & Maintenance



3 - Equipment Monitoring & Maintenance



3 - Equipment Monitoring & Maintenance: How Do 
Our Peers Do It?

✓Contractors with Service Level 
Agreements (SLAs)

✓Stringent uptime requirements 

✓Live monitoring

✓Dedicated staff for routine and 
reactive maintenance



Peers Comparative Analysis



Future Options



Tolling Operations Division – Support Staff Timetable



Tolling Operations Division - Cost Estimates
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Tolling Operations Division - Capital Cost Estimates
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Future Opportunities



Future Opportunities

✓ E-470 TSA agreement to expire June of 2023

✓ New functionality 



New Technology



HPTE Next Steps –Board 
Direction



Board Direction Topics

✓ 1- Operations model option

✓ 2- Data solution investment 

✓ 3- Future opportunities


