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HPTE

Date: January 16, 2019
To: High Performance Transportation Enterprise Board
From: Kay Hruska, Enterprise Controller

Subject: Fiscal Year 2018-2019 Second Quarter Budget to Actual

Purpose

To present HPTE’s second quarter budget to actual statement for Fiscal Year 2018-19 and an overall review of
HPTE’s financial transactions for fund 536 and 537.

Action
Informational only - no action requested.

Background and Details

Listed below is a summary of the financial transactions for the months of October 2018 through December
2018 for HPTE funds 536 and 537. These figures are subject to change, as the Office of the State Controller
has not officially closed the month of December.

Fund 536-Special Revenue Fund

e |-25 North Segment Il Managed Lanes
-Toll revenue totaled $2,096,638
-Toll processing costs were $1,016,789
®  Mountain Express Lanes
-Toll revenue totaled $467,316
-Toll processing costs were $28,687
¢ Transponder Revenue totaled $233,611
e Cash Balance as of December 31, 2018 was $14,034,166

Fund 537-Operating Fund

®  Program Operations
-Board expenses totaled $709
-Conferences and industry membership costs were $10,141
-Travel costs totaled $6,934
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Technical Services

-Express Lanes Communication and public affairs support totaled $54,108
Financial Services

-Surveillance and rating fees were $40,250

-Public, Private, Partnership (P3) advisory services were $76,121
Legal Services

-Attorney Generals fees totaled $133,694

Strategic Project Development

-Express Lanes Master Plan Development costs were $225,058
Cash Balance as of December 31, 2018 was $6,547,006
Transportation Commission Loan Balance $4,420,620



al Year 2018 et to Actual fo d 536
ewide ortatiol e Reve d (C.R 806(3)(a 6
Line Budgeted Budgeted Encumbrances | Quarter 1 Total October 2018 November 2018 | December 2018 | Quarter 2 Total Year To Date Remaining
Item Revenues Expenses Total Budget
1 _|US 36 Express Lanes (Cost Center T8620-536)
2 |Fiscal Year Revenues
3 FY2017-18 Roll Forward| $ 4,836,576
4 Interest Earnings| 217,000 $ 80,853 | $ 30,995 | § 57,654 | $ 60,473 | § 149,122 | § 229,974
5 Annual C Management Fee 400,000 432,639 - - - - 432,639
6 Total US 36 FY 2018-19 Available Revenue | $ 5,453,576 $ 513,492 | § 30,995 | $ 57,654 | $ 60,473 [ $ 149,122 | § 662,613
7_|Fiscal Year Allocations
8 CDOT Staff C $ 5,000 | $ - $ 2,836 | $ 168 | $ 9,354 | § 4,675 | § 14,197 | § 17,033 [ $ (12,033),
9 Project Oversight 400,000 850,253 (3,970) - 95,648 45,427 141,076 987,358 (587,358)
10 Toll Processing Oversight| 197,000 - (19,338) - - B - (19,338) 216,338
ikl Annual Audit 5,000 - - - 417 - 417 417 4,583
12 Attorney General Fees 10,000 - 431 - - - - 431 9,569
13 Miscellaneous Corridor Studies| - 18,687 25,017 52 - (52) - 43,704 (43,704).
14 Total US 36 FY 2018-19 617,000 868,940 4,975 220 105,418 50,051 155,690 1,029,604 (412,604)]
15 Us36 inir $ 4,836,576
| 16 [I-25 North Express Lanes (Cost Center T8630-536)
17_|Fiscal Year Revenues
18 FY2017-18 Roll Forward| $ 11,174,455
19 Tolling Revenue} 7,565,373 $ - $ 2,067,045 | $ 805,563 | $ 603,058 | $ 688,017 [ $ 2,096,638 | $ 4,163,683
20 Transponder Revenue] 500,000 - 152,710 64,668 72,206 96,737 233,611 386,321
21 Interest Earnings| 1,500 - 987 1,520 - 1,218 2,738 3,725
22 1-25 North Loan Funds for Debt Service Payment 235,119 - 235,119 - - - - 235,119
23 Total I-25 N FY 2018-19 Available Revenue & Funds|$ 19,476,446 2,455,861 871,751 675,264 785,971 4,788,848
24 |Fiscal Year Allocations
25 1-25 North Loan Payment| $ 470,237 | $ -1$ (253,205)| $ -1$ -3 470,237 [ $ 470,237 | $ 217,032 [ $ 253,205
26 Margin Rate Payment 155,973 - - - - 148,608 148,608 148,608 7,365
27 CDOT Staff C 15,000 - 1,475 681 1,507 3,598 5,786 7,261 7,739
28 Attorney General Fees 5,000 - 2,272 - - - - 2,272 2,728
29 General Reimbursable Expenses and Toll Processing Costs| 2,250,000 257,500 411,810 257,586 430,633 328,571 1,016,789 1,686,100 563,900
30 Corridor Operations & Maintenance} 100,000 37,689 (23,840) - 60,651 12,356 73,007 86,856 13,144
31 Note Registrar 1,000 - - - - - - - 1,000
32 1-270 Conceptual Design Project| 300,000 - - - - - - - 300,000
33 Total I-25 N FY 2018-19 i 3,297,210 295,189 138,512 258,267 492,791 963,370 1,714,427 2,148,129 1,149,081
EX 125 N i $ 16,179,236
35 |I-70 West Mountain Express Lane (MEXL) (Cost Center T8640-536)
36 |Fiscal Year Funds and Revenue
37 FY2017-18 Roll Forward| $ 4,153,642
38 Tolling Revenue 2,257,275 $ 699,927 | $ 145411 | § 163,699 | $ 158,205 | $ 467,316 | $ 1,167,243
39 Interest Earnings| 1,500 303 265 - 369 634 937
40 MEXL Loan Funds for Debt Service] 697,500 697,500 - - - - 697,500
41 Total I-25 N FY 2018-19 Available Revenue & Funds| $ 7,109,817 1,397,730 145,676 163,699 158,574 467,950 1,865,680
42 |Fiscal Year Allocations
43 MEXL Loan Payment| $ 697,500 | $ - $ (375,577)| $ - $ - $ 697,500 | $ 697,500 | $ 321,923 [ § 375,577
44 Margin Rate Payment 231,354 - - - - 220,429 220,429 220,429 10,925
45 CDOT Staff Consulting| 15,000 - 585 644 2,711 2,857 6,212 6,797 8,203
46 Attorney General Fees| 1,000 - 2,126 - - - - 2,126 (1,126)
47 General Reimbursable Expenses and Toll Processing Costs| 270,000 - 63,494 - 26,188 2,498 28,687 92,180 177,820
48 Corridor Operations & Maintenance} 150,000 71,476 (64,697) - 90,594 - 90,594 97,373 52,627
49 Note Registrar 1,000 - - - - - - - 1,000
50 Total I-70 W MEXL FY1 2018-19 $ 1,365,854 | $ 71,476 (374,068) 644 119,493 923,284 1,043,422 740,829 625,025
51 1-70 W MEXL inir $ 5,743,963
52 |C-470 Express Lanes (Cost Center T8650-536)
53 |Fiscal Year Funds and Revenue
54 FY2017-18 Roll Forward| $ 4,485,939
55 C-470 Bond Proceeds for Debt Service 8,089,750 $ 8,089,750 | $ - $ - $ - $ - $ 8,089,750
56 Interest on Bond Proceeds 800,000 211,857 93,221 80,605 125,584 299,410 511,268
57 Total C-470 FY 2018-19 Available Funds|$ 13,375,689 8,301,607 93,221 80,605 125,584 299,410 8,601,018 -
58 |Fiscal Year Allocations
59 Bond Debt Service] $ 8,089,750 | $ -1$ -8 -8 -1 $ 4,044,875 | § 4,044,875 | $ 8,067,278 | $ 22472
60 CDOT Staff Cq - - 61 - - - - 61 (61)
61 Total I-70 W MEXL FY12018-19 $ 8,089,750 = 61 - - 4,044,875 4,044,875 8,067,339.47 22,472
62 1-70 W MEXL Remaining Balance $ 5,285,939




Fiscal Year 2018-19 Budget to Actual- Fund 537

Statewide Transportation Enterprise Operating Fund (C.R.S. 43-4-806(4)) 537

:;Lnnel ::\:’egnelfzg EB::::;:: Encumbrances | Quarter 1 Total October 2018 November 2018 | December 2018 | Quarter 2 Total Year to Date R;um:;;\g
1 _|Fiscal Year Revenues
2 FY2017-18 Roll Forward| $ 2,546,472
3 Fee for Service 5,169,500 $ 5,169,500 | $ - $ - $ - $ - $ 5,169,500
4 Interest Earnings 25,000 21,373 12,814 13,497 12,877 39,188 60,561
5 Payroll Reimbursement| - 3,436 793 15,051 6,970 22,814 26,249.78
6 Total FY 2018-19 Revenue| $ 7,740,972 $ 5,194,309 | $ 13,607 | $ 28,548 | $ 19,847 | $ 62,002 | $ 5,256,311
7 |Fiscal Year Allocations
8 |Administrative Cost Center (T8700-537)
9
10 |Overall Program Operations
11 HPTE Staff Compensation $ 1,024,000 | $ - $ 215,351 | $ 76,596 | $ 74,562 | $ 75,843 | $ 227,001 | $ 442,352 581,648
12 CDOT Staff 200,000 - 10,166 13,432 11,294 19,000 43,726 53,892 146,108
13 Board Expenses| 15,000 - 568 400 255 54 709 1,277 13,723
14 Staff Training and Certifications 25,000 - 942 1,323 - 82 1,405 2,347 22,653
15 Administrative and Office Needs 10,000 - 2,267 (174) 1,087 1,804 2,717 4,984 5,016
16 Conferences and Industry Memberships; 10,000 - 3,720 - 80 10,061 10,141 13,861 (3,861)
17 In and Out of State Travel 25,500 - 7,746 3,805 2,223 905 6,934 14,680 10,820
18 |Total Overall Program Operations $ 1,309,500 | $ - |3 240,761 | $ 95,383 | § 89,501 | $ 107,749 | $ 292,633 | $ 533,394 776,106
19
20 [Technical Services
21 Program Management| $ - $ 131,313 | § (25,148)[ $ - $ - $ 20,973 | $ 20,973 | $ 127,137 (127,137)
22 Express Lanes Communications and Public Affairs Support| 460,000 508,360 54,139 - 50,929 3,179 54,108 616,606 (156,606)
23 Toll Operations Advisor]| 300,000 7,222 80,182 7,786 - 62,260 70,047 157,451 142,549
24 Aconex Document Management System 224,000 - - - - - - - 224,000
25 |Technical Services $ 984,000 | $ 646,894 | $ 109,173 | $ 7,786 | $ 50,929 | $ 86,411 | § 145,127 | $ 901,194 82,806
26
27 |Fi ial Services
28 Accounting Advisors and Annual Audit $ 21,000 | $ 11,576 | $ (60)| $ - $ 1,250 | $ - $ 1,250 | $ 12,766 8,235
29 Surveillance and Ratings Fees 150,000 50,000 35,000 - 13,500 26,750 40,250 125,250 24,750
30 Public Private Partnership (P3) Advisor| 350,000 1,258,023 (1,490) - 51,710 24,410 76,121 1,332,654 (982,654)
31 |Total Financial Services $ 521,000 | $ 1,319,599 | $ 33,450 | $ - $ 66,460 | $ 51,160 | $ 117,621 | $ 1,470,670 (949,670)
32
33 |Legal Services
34 Outside Legal Services $ 125,000 | $ 625,012 | $ - $ - $ 1,850 | - $ 1,850 | 626,862 (501,862)
35 Attorney General Fees| 50,000 - 230,974 41,032 65,965 24,847 131,844 362,819 (312,819)
36 |Total Legal Services $ 175,000 | $ 625,012 [ $ 230,974 | $ 41,032 | $ 67,815 | $ 24,847 | $ 133,694 | $ 989,680 (814,680)
37
38 |Strategic Project D it
39 CDOT Project Support] $ 455,000 | $ 315,440 | $ (1,364)| $ 37,408 | $ 67,374 | $ 49,875 | $ 154,657 | $ 468,734 (13,734)
40 Express Lanes Master Plan Development| 1,250,000 1,759,936 52,575 4,726 52,843 167,489 225,058 2,037,568 (787,568)
41 Central 70 Traffic Demand Management| 500,000 - (76,500) - - - - (76,500) 576,500
42 Miscellaneous - - 5,914 - - 27,867 27,867 33,781 (33,781)
43 |Total Strategic Project Development $ 2,205,000 | $ 2,075,376 | $ (19,375)| $ 42,134 | $ 120,218 | § 245,231 | $ 407,582 | $ 2,463,583 (258,583)
44 Total FY 2018-19 Revenue| g 7,740,972
45 Total FY 2018-19 Allocations 5,194,500

Total Fund 537 Revenue
Total Fund 537 Allocations
Remaining Unbudgeted Funds

Cash Balance as of December 31, 2018

Transportation Commission Loan Balance

7,740,972
5,194,500
2,546,472

6,547,006
4,420,620
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