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Regular Meeting Minutes of October 17, 2012 
 

RECORD OF PROCEEDINGS 
 
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
 
HIGH PERFORMANCE TRANSPORTAION ENTERPRISE (HPTE) 
Held:   Wednesday, October 17, 2012; 10:00am 
            4201 E. Arkansas Ave, Denver, CO  80222 
 
A meeting of the Board of Directors of the HPTE was convened in accordance with applicable 
statutes of the State of Colorado, with the following directors present: 
 
Trey Rogers, Chair                                               Dan Cleveland 
Tim Gagen, V Chair                                             Kathy Gilliland 
Doug Aden                                                           Charlotte Robinson 
N Front Range  
 
None 
 
Director Gilliland moved approval of the September 19, 2012 regular meeting minutes, second by 
Director Aden, approved by all.  
 
Julie Becker reported on the October budget supplement request; report attached. 
Director Cleveland moved for approval, second by Vice Chair Gagen, approved by all. 
 
Director Cheroutes reported that HPTE will procure services for a financial planner/advisor for the 
I70E corridor, from I-25 to Tower Road; an RFP will be posted on the HPTE website at the end of the 
week.  Proposals will be due 11/30/2012, with evaluation and award of a contract in January 2013. 
The anticipated structure, in a coordinated partnership between CDOT and HPTE and working in 
parallel with the NEPA process, will support a financial advisor in the consideration of potential 
funding alternatives.  HPTE seeks these services under compliance with state procurement code.   
Director Aden moved for approval, second by Vice Chair Gagen, approved by all. 
 
HPTE is now engaged in a third set of 1:1 meetings with potential concessionaire teams.  In the 
future, an HOV3+ policy may be considered depending on certain  performance measures i.e., 
protection of bus priorities and minimum travel times in managed lanes; priced managed lanes in 
the metro area may also be considered.  HPTE is holding to a completion date of the end of 2015. 
 
Beginning with the November 2012 meeting, the HPTE meeting times will move to 12-1pm for a 
lunch workshop, and 1-2pm for the regular Board meeting.  Due to the Thanksgiving holiday, the 
November meetings will be held on the second Wednesday of the month rather than the third.  
 
The Board will go into a Rule Making hearing for Toll Enforcement in November 2012 
 
There being no further business to come before the Board, the meeting was adjourned. 
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DATE: October 9, 2012 
TO: HPTE Board of Directors 
FROM: Julie Becker, HPTE Budget Analyst  
SUBJECT: FY 2013 Budget Supplement for 10/17/12 HPTE Board Meeting 

This supplement budgets projects for FY 13. 
Budget actions requested:  
 
Statewide Transportation Enterprise Operating Fund (C.R.S. 43-4-806(4)) FUND 537 

 $25,000 (Expense) CDOT Services – This provides funding for the HPTE budget analyst.  
This is a new position that did not exist when the FY 13 HPTE budget was originally 
adopted.   

 $10,000 (Expense) Marketing Outreach – This provides funding for the production of a 
managed lanes video.    

 $50,000 (Expense) HPTE MOU w CDOT Consultant – This provides funding for consulting 
services to develop a MOU between HPTE and CDOT.   

Statewide Transportation Enterprise Special Revenue Fund (C.R.S. 43-4-806(3)(a)) FUND 536 

 -$35,000 (Expense) E470 Oversight, Management, Operations & Maintenance Tech- This 
moves $35,000 for E470 to draft a tolling services agreement from the Operating 
Expenditures section of the budget to the Non-Operating Expenditures section of the 
budget.    

 $25,000 (Expense) CDOT Services – This provides funding for the HPTE budget analyst.  
This is a new position that did not exist when the FY 13 HPTE budget was originally 
adopted.   

 $63,500 (Expense) US 36 O&M – This is a combination of 3 items. 
 
1. This moves $35,000 for E470 to draft a tolling services agreement from the Operating 

Expenditures section of the budget to the Non-Operating section of the budget.    
2. This provides funding of $25,500 for contractual services to research the effects of 

moving from HOV 2+ to HOV 3+. 
3. This provides an additional $3,000 for rating services which were originally budgeted 

for $22,000.  
 


