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Transportation Management Organization (TMO) Seed Funding Grants
Application Form 
OVERVIEW
The TMO Seed Funding Grant is open for rolling applications, check the program website for confirmation the program still has open funding for the fiscal year. 
Please submit your application to dot_innovativemobility@state.co.us with the subject line “TMO Seed Funding Application - ‘Organization name’.”
· The application must be affirmed by either the applicant’s City or County Manager or Chief Elected Official (Mayor or County Commission Chair) for local governments, or agency director or equivalent for other applicants.
· Further details on project eligibility, evaluation criteria, and selection process are defined on the program website.
· Each jurisdiction can submit one project for consideration. The committee values collaboration and will consider the proximity of overlapping jurisdictions.
· For technical questions please contact the Office of Innovative Mobility inbox (dot_innovativemobility@state.co.us).

APPLICATION OUTLINE
	Part 1 | Project Information


Applicants will enter basic information for their program, including a project description, service area information, the program’s goals and tasks, and the grant request details.

	Part 2 | Evaluation Questions


Applicants will provide information reconciling their project with the grant evaluation criteria and a breakdown of the program budget. To learn more about scoring for the TMO      Seed Funding applications, please see the Rules and Selection Criteria document.

	Part 3 | Performance Measurement


Applicants will provide performance measures tailored to their proposals.



	[bookmark: _heading=h.rddcyz632g0h]Part 1
	Program Information 

	A. General Information

	1. Program Title
	   

	2. Applicant Organization Name, Type
	 

	3. Applicant Address
	  

	4. Application Contact Person, Title, Phone Number, and Email 
	

	5. Program Overview (provide a brief overview of your program and what it intends to achieve.)




     

	6. Service Area 
(a) Define and describe the proposed service area for the TMO. Insert or attach a map illustrating the proposed service area boundaries and relevant local government partners.




	(b) Explain how the service area boundaries were defined and the extent to which the service area proposed represents a distinct and recognized area.




	B. Program Goals and Services

	7. Program Goals & Objectives 
(a) Identify and explain the goals for the proposed program. These are the broad and long-term achievable outcomes of the TMO for the 2-year grant period and beyond.







	(b) Identify the objectives for the grant period i.e. the specific, measurable actions associated with achieving the program goals over the first two years of TMO operation.



	8. Program Tasks, Schedule, and Scope List and briefly describe the specific key tasks you will complete to successfully launch and operate your program during the grant period, including any decision points for assessing if modifications are needed. You may insert additional rows as needed. Please plan for activities to occur within the 24-month project execution time period starting no sooner than anticipated Grant Notice to Proceed (see NOFO)

	Task #
	Task
	Expected Timeline (Based on Grant Notice to Proceed Date)
	Description

	[bookmark: _heading=h.swypeqc7off6]Task 1:
	     
	     
	     

	Task 2:
	     
	     
	     

	Task 3:
	     
	     
	     

	Task 4:
	
	
	

	Task 5:
	
	
	

	Task 6:
	
	
	

	Task 7:
	
	
	

	Task 8:
	
	
	

	9. Project Readiness If awarded funding, when will you be ready to start the program? Describe any unique logistical aspects of getting the program started and implemented.






	



	1. Total Program Cost
	
	$     

	Total amount of grant funding request (State Funds)
Minimum request: $20,000
Maximum request: $200,000
	$     
	  
% of total
program cost

	2. Applicant Funding & Outside Funding Partners
List each funding partner/source and contribution amount. If you have in-kind funding, please provide the equivalent cash value. 20% match of total grant funding is not required but highly encouraged.
	$ 
Contribution Amount
	% of Contribution
 to Overall Total Project Cost 

	       
	$     
	     

	     
	$     
	     

	     
	$     
	     

	     
	$     
	     

	     
	$     
	     

	     
	$     
	     

	Total amount of funding provided by other funding partners
	$0
	



	Budget Breakdown
	Cost

	Labor Position
	Rate
	Hours
	

	E.G. Project Manager
	$45/hr
	100
	$4500

	
	
	
	

	
	
	
	

	
	
	
	

	Material/Services
	

	E.G. Printing services (posters and flyers)
	$1000

	
	

	Consulting
	

	E.G. Marketing firm to design and deploy assets 
	

	
	

	TOTAL GRANT REQUEST:
	




	Part 2
	Evaluation & Program Budget

	

	i. Need & Existing Transportation Challenges (35 points)
What we’re assessing: To what extent does the proposed service area have a demonstrated need and audience for a dedicated TDM program and TMO Support? (e.g. congestion, mobility issues, planning precedent). 

	1. Succinctly describe the need for permanent TMO presence in the proposed service area (limited to 500 characters). What existing programs or transit partners would benefit from introduction of a TMO?





	2. Describe the congestion issues facing the proposed service area and the extent to which congestion is growing or projected to grow. Refer to any relevant studies, datasets, trends, etc. 





	3. Describe the access and mobility issues within the proposed service area and among its populations. Refer to any relevant studies, datasets, outreach results, etc.


     


	4. Describe the impacts, if any, of transportation issues upon economic activity/development or access to public services/education within the proposed service area. Reference any outreach conducted to businesses, studies performed, etc. or provide letters of support from affected organizations.




	5. Describe any existing efforts or organizations performing TDM programming within the proposed service area. Considering any existing initiatives, how will the proposed program represent a distinct, needed effort? How will the applicant make use of partnerships to leverage existing programs and prevent duplicated efforts?





	6. Describe the potential of the program and its proposed services to reduce motor vehicle and/or single occupancy vehicle trips and miles.

	ii. Applicant Readiness (25 points)
What we’re assessing: What is the program’s likelihood of success given the applicant’s readiness, plan and timeline (Part 1.B.), 
budget (Part 2.B.), and partnerships?

	7. Non-governmental entities are required to submit a letter of support from the applicable local government(s) where the program is located. Have you met/corresponded with the local jurisdiction(s) where your program is located and attached letter(s) of support?



	8. Describe how you intend to establish a TMO on time and within budget. Describe any specific elements of the project design or management approach that will help to ensure the successful implementation of the project. Creating a master schedule from grant notice to proceed      to organization establishment may be helpful.





	9. Does your project leverage or expand an existing partnership or form a new partnership? If yes, please provide letters of support from these entities.


	10. Briefly describe any previous collaboration between the partners on transportation issues. What strategies will be employed to facilitate effective coordination?

	iii. Equity (20 points)
What we’re assessing: How does the program consider and address underserved populations in the area, especially those underserved by traditional TDM practice?

	11. Identify and explain the current equity issues and gaps within the proposed service area. Is the community an identified DI community on the CDPHE Enviroscreen tool?  What are the barriers, transportation challenges, and mobility gaps facing underserved or vulnerable populations within the proposed service area?





	12. How does the TMO and its proposed services address the challenges identified in Question 11? Describe how your program will address the community need and promote expanded and accessible transportation options/benefits to the underserved or vulnerable populations identified. Reference any applicable community outreach, research and/or engagement that helped (or will help) inform the development of your program. Also consider describing benefits in the near, mid, and/or long term.



	13. Describe the strategies your TMO will employ to ensure its services’ accessibility to disadvantaged populations.

	14. Describe any innovative projects of the proposed TMO and its services, especially in addressing gaps in current practice or identified transportation barriers and challenges. Does the program deploy any technologies or approaches that are new or new to the region/proposed target populations?





	iii. Long-Term Sustainability (20points)
To what extent does the applicant demonstrate a plan and capacity for financial self-sustainability beyond the initial grant period?

	15. Define your long-term approach to creating an operationally and financially sustainable TMO beyond the grant period. Refer to the partnerships, strategies, funding sources, support, and program design elements that will help to ensure the long-term health and success of the program.






	Part 3
	[bookmark: _heading=h.gsvkxnbdkl19]Performance Measurement

	Using the table below, identify the performance measures that you will use for this project and how they will help to demonstrate the project’s successful implementation or efficacy. Each performance measure should help to demonstrate the project’s fulfillment of a program goal or project objective. When completing this section, consider the following:
· The performance measures should be specific, measurable, achievable, relevant, and time bound. For example, a performance measure could be "The number of people who use public transportation will increase by 10% within one year."
· The project should have a plan for monitoring and evaluating the performance measures, internally and in reports for CDOT (see below). This plan should include the specific data that will be collected, the frequency of data collection, and the methods that will be used to analyze the data.
· The project should also have a plan for adjusting the deployed strategies if the performance measures are not met. This plan should include the specific criteria that will be used to determine if adjustments are needed, and the specific steps that will be taken to adjust.

Applicants will be required to provide quarterly and end-of-project reports to CDOT providing updates on project implementation and data collected for the performance measures identified below.


	Performance Measure
	What TMO Goal or Project Objective (Part 1.B.1) Does the Identified Measure Assess?
	Target
	Data Needs
	Reporting Frequency (Quarterly or End-of-Project)

	1) TMO Formation
	     
	12 months from grant notice to proceed
	     
	     

	2) TDM Program Deployement
	
	Succinct Organizational Program deployment within 18 months
	
	

	3) Invested Local Partners (Business and Gov’t)
	     
	All gov’t partners and major employes within service area invested as partners within grant period.
	     
	     

	4) 
	
	
	
	

	5) 
	    
	
	     
	     

	6) 
	     
	
	     
	     

	With reference to the performance measures identified above, describe your approach to monitoring, evaluating, and - if necessary - adjusting the deployed strategies throughout the grant’s lifecycle.





  




[bookmark: _heading=h.tl1b0k2bxyzf]Printed Name: ____________________________________________________       Date: ________________

[bookmark: _heading=h.prlfliiw3fzy]
[bookmark: _heading=h.qs6aqzkvzabm]Signature of Applicant: _____________________________________________________________________
[bookmark: _heading=h.g7p8t55jj1ld]
[bookmark: _heading=h.l69bywvhu23v]By signing and submitting this application, the applicant’s President, Chief Executive Officer, Chief Elected Official (Mayor or County Commission Chair) or City/County Manager for local governments or Agency  Director or equivalent for others, has certified it allows this project request to be submitted for funding and will follow all CDOT policies and state and federal regulations when completing this project, if funded. 
image1.png
COLORADO

Department of Transportation

ee





