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CLEAN TRANSIT ENTERPRISE BOARD MEETING - April 28, 2026
SCHEDULE & AGENDA

Welcome, Roll Call, Agenda Review, (3 minutes)
Cris Jones (CTE Board Chair)

Action Agenda (5 minutes)
Cris Jones (CTE Board Chair)
e DECISION ITEM: Approval of Minutes - 2/24/26 CTE Board Meeting and 3/25/26
Special CTE Board Meeting

e DECISION ITEM: Approval of Jamie Grim for CTE Board Secretary

Public Comments (5 minutes)
Cris Jones (CTE Board Chair)

Program Administrator Update (5 minutes)
Craig Secrest (CDOT)

Director Comments (5 minutes)
Cris Jones (CTE Board Chair)

Front Range Rail Joint Service Financial Framework Resolution (5 minutes)
Craig Secrest (CDOT)
e DECISION ITEM: Support Resolution

CTE Oil & Gas Production Fee Setting (2 minutes)
Craig Secrest (CDOT)
e DECISION ITEM: Approval of the FY26 Q3 Oil & Gas Production Fee Rates

SB 230 Formula Awards (5 minutes)
Craig Secrest (CDOT)
e DECISION ITEM: Approve the FY26 SB 230 Formula Grant Awards

FY27 Formula Workshop (45 minutes)
Craig Secrest (CDOT)

Regional Transit Authority (RTA) Notice of Funding Availability (10 minutes)



Craig Secrest (CDOT)
e DECISION ITEM: Approve Budget for RTA Discretionary Program NOFA

Xl.  Next Steps & Adjournment (5 minutes)
Craig Secrest (CDOT) & Cris Jones (CTE Board Chair)



Clean Transit Enterprise
February 24, 2026

Regular Board Meeting - Tuesday, February 24 , 2026. 2:00 - 3:30pm, Virtual via Zoom Meeting
Video Recording: Clean Transit Enterprise - February 2026 Regular Meeting

1. Call to Order, Roll Call (Cris Jones/Craig Secrest) - Time 17:00 (The meeting began late due to
the JSEOC Executive Board Meeting)
a. Present: Chair Cris Jones, Director Dawn Block, Director Kelly Blynn, Director Richard Coffin,

Director Matt Frommer, Director Shoshana Lew.

2. Action Agenda - Time 17:14
a. DECISION ITEM: Approval of the meeting minutes
i. A motion by Director Dawn Block to approve the meeting minutes from the last board
meeting on January 27, 2026.
ii.  Seconded by Director Richard Coffin.
iii.  Motion passes unanimously.
iv.  No oppositions or abstentions.

3. Public Comments- Time: 18:04
a. No public comments

4. Program Administrator Update (Craig Secrest) - Time: 18:12
a. Budget to Actual Information are at the end of the packet for informational purposes
b. CTE In-Person Board Retreat on March 25, 2026
i.  Administrator Secrest will work with the AG’s office to make sure “Sunshine Laws” are
being followed
iil.  Administrator Secrest has been with the program for a year and this seems like a good
time to take a step back and discuss the future of the organization
c. Grant Contract Status
i.  Working on a redesign of the grant dashboard and hoping to have something to roll out
next month
iil.  We’re making great progress on contracting. All of the formula awards that have been
made to date are now in COTRAMS, CDOT’s transit grant tracking program.
iii.  Award letters are out and CDOT is in the process of putting them into a “shopping
cart,” which will send them to the contracting group.
iv. Last year, CTE was very focused on setting up the program and making the awards,
now we’re focused on getting actual contracts in the next 2-3 months.
v.  Thank you to all of the staff working on the pre-awards. We’re making progress.
d. CTE Website Redesign: https://www.codot.gov/programs/innovativemobility/cte
i.  Please take a look and let Administrator Secrest know if you have any feedback
ii.  The next step is to add a more robust performance dashboard element
e. Relevant Legislative Activities
i.  To date there haven’t been many legislative activities relevant to CTE
ii.  CTE might pursue a slight statutory adjustment to give the board the ability to extend
the two-year window for the formula grants, particularly capital awards. There is
some concern that two years is not enough time to buy a bus. ,

5. Director Comments - Time 22:20
a. No Director Comments

6. CTE Budget Update and Actions (Julia Spiker and Craig Secrest) - Time: 22:40
a. Administrator Secrest: Recently, there has been a significant amount of work done on the
budgets now that the Oil & Gas Fee is set and revenues are being received it means CTE can


https://www.youtube.com/watch?v=8hwIKa8pgv8&list=PLYszme4xVADAOguZiXGVzItOtOWLVI9yG
https://www.codot.gov/programs/innovativemobility/cte

C.

d.

repay the loan the CDOT Transportation Commission issued the organization so changes have
needed to be made to various budgets.
Administrator Secrest:The original budgets were more of a forecast and as more programs
have been stood up CTE has needed to bring in more professional services support, we’ve
tapped into more support internally and from the Attorney General’s office, and as a result
costs are moving around because we have a better understanding of what and where they are
and how to best allocate them across the funds we have.
Administrator Secrest: The CTE budget “cheat sheet” that explains the different funds is
included at the end of the packet in case anyone needs to reference it as we move through
this budget update.
Julia Spiker

i.  FY 26 Budget Amendment Context

1. Costs from Fund 541 need to be reallocated to the other Oil & Gas cost centers
so the loan can be paid off.

2. The budget templates need to be revised to better align with the other CDOT
enterprises.

3. Professional services support is being expanded now that CTE has identified the
needs

4. Building in a buffer which will allow CTE to address emerging needs without
requiring constant budget amendments

ii.  FY26 Amended Budget- Fund 540 (Retail Delivery Fee)

1. Some changes that have been made are a slight increase to staff salaries, an
increase to the Attorney Generals (COAG) fees, increasing the professional
services fees to account for an increased use of consultants, and consolidating
the administrative line which encompasses things like in-state travel, board
meetings, and supplies.

2. There is a decrease to the reserve for future grants to account for the new
buffer

3. The total change front the last meeting is an increase of $206,937

4. Craig Secrest: To clarify a few things:

a. When we discuss staff salaries that increase is for other people in DTR
and at CDOT who are charging their time to CTE. As we process more
grants it is taking more staff time.

b. When it comes to the COAG’s fees, we had a lawsuit against the retail
delivery fee which was completed but those charges are starting to
come through. And in terms of professional services, we’re doing more
work to understand these programs and part of that is offering technical
support to the transit agencies.

iii.  FY26 Loan Pay Off - Fund 541

1. We discussed this at the last meeting but you’ll see that loan payoff is

distributed across the three oil and gas funds, 515, 516, and 517.
iv.  FY26 Amended Budget- Fund 515 - Formula Funds

1. Since the last meeting, we have changed the description of the grant awards to
create a “Reserve for Excess Grant Awards.”

2. Staff salaries are increasing. These funds aren’t just for Craig, they are for all
of the staff who work on the CTE grants. We are also increasing consulting
services.

3. Total increase of $590,861 (this includes the loan payoff)

4. Craig Secrest: Just to remind everyone, Fund 515 is the Formula Program.

a. One of the reasons we have the line for excess is because we weren’t
sure at the beginning of the year how many organizations would come
into the program as we got the program stood up. That money was for
agencies who changed their mind about joining the program but the
good news is that we can roll these funds over to next year. We took a
conservative approach to make sure we weren’t over extended.

b. The increase in consulting fees is due to the increase in the amount of



support we are giving to the agencies who went the deferred COA route
to help them respond to the NOFA.
v.  FY26 Amended Budget- Fund 516 - Discretionary Funds

1. We removed consulting services from this fund and added the loan payoff so
this fund had a smaller increase of $45,060 for the loan payoff.

2. Craig Secrest: This is the discretionary fund either to support RTA initiatives or
multimodal funds. We haven’t utilized this fund much but we needed to amend
it to account for the loan payoff.

vi.  FY26 Amended Budget - Fund 517 - Rail Funds

1. A significant increase in salaries for the rail team. We are in discussions with
the AG’s office about how this will move forward and how the rail team fits in

with CTE.

2. We did decrease the Improvement Projects

3. Overall a budget increase of $536,630 which includes the loan payoff.

4. Craig Secrest: We are ramping up activity around rail and this is centered
around the Joint Service discussions not Mountain Rail service.

vii.  FY 27 Final Budget Highlights

1. Roll forward for 540, 515, 516, and 517. The loan is paid off so we don’t have
Fund 541 anymore.

2. Total spending authority remains from previous years in 540 because that fund
functions slightly differently than the oil and gas funds. We net out all
expenditures to show what remaining spending authority we have including any
unallocated FY26 projects.

This includes a new “Central Services Cost Allocation.” This is being
implemented across all CDOT Enterprises.

There are increased costs for the passenger rail program.

Creates “Out of State Travel” as a separate line item

Professional Service needs decreased in FY27

Craig Secrest: The Central Services Allocation is a significant piece of the FY27
budget but is an important part of being an enterprise. We can’t conduct CDOT
business on behalf of CDOT because it would be a violation of TABOR. These
funds could also be referred to as “overhead.”

viii.  FY27 Fund 540

1. Overall increase of $73,105 due to the discussed staff salary increases, the
addition of the Central Service Allocation line item, and the addition of the
“Out of State” travel line item.

2. Craig Secrest: To remind everyone of our process, back in October we had to
draft an FY27 budget, which the board approved, and now we’re finalizing
those budgets, which you will need to approve, and then they will then be
rolled up into CDOT’s overall budget which the TC will approve in March.

ix.  FY27 Fund 515

1. The changes from the proposed budget in October is a decrease in staff
salaries, the addition of the Central Services Cost Allocation, an increase in
AG’s fees and the audit line. There was a decrease to the Administrative line
and the addition of an Out of State Travel line.

2. Any excess funds will be put into the “Excess Grant Awards Reserve.”

3. For a total increase in $42,688

X.  FY27 Fund 516

1. Changes from October are a decrease in staff salaries, an increase to the AG’s
fees, the addition of the Central Services Cost Allocation Plan, an increase to
Audit, decrease to Administrative.

2. A total increase of $19,614

xi.  FY27 Fund 517

1. Changes from October are a decrease in staff salaries, in AG’s fees, audit, and
administrative but an increase in Out of State travel.

2. This fund had a decrease in $414,409.
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3. Craig Secrest: This isn’t a decrease relative to FY26, it is a decrease in what
was in the FY27 draft budget. The reason for that is because we have a better
understanding of what those costs are and we are reallocating funds.

4. Julia Spiker: Just a note- we forgot to include a bullet that we did add a
Central Services Allocation line to this fund as well.

xii.  Motions

1. Craig Secrest: We have three motions to consider: Approve Amended Budgets
for Funds 540, 515, 516, 517 as proposed by CTE and CDOT staff, Approve Loan
Payoff of Fund 541 for FY26, and Approve Final FY27 Budgets for Funds 540,
515, 516, and 517 as proposed by CTE and CDOT staff.

2. Chairman Jones: Thank you Craig and Julia, | appreciate the overview and the
clarification before we began looking at the numbers because it explained that
the buckets weren’t getting bigger and smaller but that the allocations were
changing so that we’re consistent with state protocols. We’re not increasing or
decreasing staff, it's just more accurate accounting.

3. DECISION ITEM: Approve Amended Budgets for Funds 540, 515, 516, 517 as
proposed by CTE and CDOT staff

a. Motion to approve made by Director Lew.
b. Seconded by Director Coffin.
C. Motion passes unanimously.
d. No oppositions or abstentions.
4. DECISION ITEM: Approve Loan Payoff of Fund 541 for FY26
a. Motion to approve made by Director Coffin.
b. Seconded by Director Lew.
C. Motion passes unanimously.
d. No oppositions or abstentions.

5. DECISION ITEM: Approve Final FY27 Budgets for Funds 540, 515, 516, and
517 as proposed by CTE and CDOT staff.

a. Motion to approve made by Director Averill
b. Seconded by Director Coffin

C. Motion passes unanimously

d. No oppositions or abstentions.

7. Transit ZEV Capital Grant Proposed Awards (Mike King and Lisa Shi)- Time: 47:09
a. FY26 CTE Capital Grant Overview (Mike King)

i.  Applications closed on December 5, 2025. We have $30 million to award and we had 14
applications.

ii.  All of the applications were high quality and while we don’t have enough funding to
give each application their full request we are proposing funding everyone at some
level.

iii.  The applications were reviewed by a committee of CDPHE, CEO, National Lab of the
Rockies (formerly NREL), and CDOT staff across multiple departments including DTR,
OIM, and Civil Rights.

iv.  Thank you to Lisa Shi for her work on coordinating the process for CDOT and Shilpa
Kulkarni did quite a bit of coordination on the non-CTE applications that were
submitted.

b. Funding Types for CTE Capital Grants:

i.  CTE Facilities, supports the modification or upgrade of existing facilities for ZEV
deployment, $2 189,400 available, 1 application received.

ii.  CTE Infrastructure, supports the purchase and installation of charging equipment,
$9.365,386 available, 4 applications received.

ili.  CTE Vehicles, helps fund the purchase of ZEV transit vehicles, $28,735,573 available,
9 applications received.

c. Recommended Awards:
i.  Facilities
1. CU Boulder, Buff Bus Maintenance Garage Retrofit, $2,189,400 request, staff



recommend a full award

a. This is a great example of what we imagined when we created this
program

b. This facility was built in 1957 and is not currently suitable for storing
and fixing ZEV buses and those challenges are limiting CU’s ability to
deploy zero-emission transit. This small investment will allow them to
expand their ZEV fleet in the future.

ii.  Infrastructure which relates to the charging or fueling of vehicles

1. Town of Winter Park, Electric Bus Charging Infrastructure Project, $383,586

request, staff recommend full award
a. Project: two Chargepoint Power Blocks and two Charge Point PowerLink
2000 Dispensers

2. Roaring Fork Transit Authority (RFTA), RFTA BEB Charging Support Equipment,

$4,700,800, Staff recommend a full award
a. Adding up to 10 chargers in Glenwood Springs and Aspen
3. Via Mobility Services, three charger replacements, $361,000, staff recommend
a partial award
a. The manufacturer of their current charging equipment has gone out of
business so they can not repair their current chargers and need to
install new ones.
b. Staff are recommending funding two of the chargers as opposed to the
three requested due to the limitations of available funds

4. RTD, Platte Division Electrical Infrastructure Modernization, $3,920,000, staff

recommend a full award
a. Upgrade of the electrical utility interface at the Platte Bus Maintenance
Facility so they can add capacity to the MallRide fleet
b. This will be the first CTE grant award to RTD
iii.  Vehicles

1. Town of Avon, one BEV, $1,200,000, staff recommend full award

2. Laradon Hall, two BEV, $280,406, staff recommend full award

3. Town of Vail, one BEV, $1,254,076, staff recommend full award

4. Town of Winter Park, two bus replacements, $2,500,746, staff recommend full
award.

5. Developmental Disabilities Resource Center (DDRC), one BEV, $89,100, staff
recommend full award.

6. City of Fort Collins, five BEB replacements, $9,291,089 requested, staff
recommend awarding $4,979,250.

7. City of Boulder, two BEB expansions, $2,479,146 requested, staff recommend
awarding $1,239,573.

8. RFTA, 10 BEBs to replace 10 buses, $10,850,610 requested, staff recommend
awarding $6,510,366.

9. Via Mobility Services, two BOC replacements, $790,400 requested, staff
recommend awarding $395,200

d. DECISION ITEM: Consideration/Approval of Grant Award Recommendations
i.  Craig Secrest: We wish we could fund everything fully but that isn’t possible. While we
don’t have a strict geographic distribution rule, we did consider it during the
evaluation. The Boulder region submitted multiple applications and we decided to par
back RFTA because that region was receiving such a large award.
ii. Director Coffin: | have a question regarding the facilities and infrastructure grants, do
you have a sense of the timeline for the completion of these projects?

1. Mike King: Each project did include a timeline in their application but | don’t
have a general overview of that prepared right now but we typically fund
projects that are close to implementation so the funds aren’t sitting around.

2. I’m pretty confident that CU Boulder is ready to move forward as soon as
funding is awarded

3. RTD is in similar position



iii.

4. The Winter Park and the Via projects are both interesting because both
facilities are already “EV ready,” so they just need to buy equipment and
install it.

5. Procurement of buses may take longer but these facility upgrades are a
necessary step

Director Matt Frommer: This is amazing to see. | think RFTA is up to 18 electric buses
which is like 10%-12% of their fleet?

1. Mike King: They have eight nhow, we funded ten last year, and this
recommendation is for six buses so they’ll be at 24.

Director Frommer: My question is about RTD and that upgrade. Is RTD tapping into the
Xcel Energy Transportation Electrification Plan to pay for some of this?

1. Mike King: | believe they are using the Xcel rebate as part of the funding stack

to make this upgrade possible
Move for the CTE Board to approve the 2025 Capital Awards based on the
recommendations of the scoring committee and CTE, which includes: $2,189,400 for
one facility project, $9,365,386 for four infrastructure projects, and $18,448,717 for
nine vehicle projects that will result in 18 vehicle purchases.

1. Motion to approve made by Director Frommer

2. Seconded by Director Coffin

3. Motion passes unanimously

4. No oppositions or abstentions.

8. SB230 Formula Program Grant Awards (Craig Secrest) Time: 1:04:00
a. Deferred COAs and Pending Full COAs

i
ii.

iii.

Awarded to Date: 23 agencies, $26M
February Recommended Awards: $3.6M
1. Summit County
2. Transfort
3. Archuleta County (Mountain Express)
Deferred COAs: $4M set aside
1. Boulder County, City of La Junta, Mountain Valley Transit, Mountain Village
(Telluride), NECALG (Prairie Express), Prowers County Transit, Ride Glenwood
Springs, SECED, Snowmass Village, SoCoCAA (Roadrunner Transit), Teller Senior
Coalition, All Points Transit

b. Recommended Awards:

i.

ii.

iii.

Summit County, $917,823
1. This will fund the Blue River Route and the Swan Meadow Route
2. This will add approximately 8.1K vehicle revenue miles and 32K VRM
Transfort, $2,666,024
1. Support recent rationalization of their service
2. This will enable full service and reinstate service on multiple routes as well as
maintaining 10-minute MAX BRT frequency
3. Will add nearly 443K additional passenger trips and approximately 18K vehicle
revenue hours
Archuleta County (Mountain Express), $68,686
1. The funds will be used to expand their microtransit and extend their operating
hours
2. Additional annual trips expected to grow to approximately 4K trips in 2026 and
then to 14.6K in 2030
3. Expected to initially add 800 vehicle revenue hours and 2.3K VRM

c. DECISION ITEM: Motion to approve the three FY26 SB230 Formula Program Grant awards
recommended by CTE staff

i

Chair Jones: One question about the Transfort application, | was a little confused
about the numbers, are they passenger trips that are currently happening but wouldn’t
be happening without CTE funds because of service cuts?

1. Craig Secrest: That is correct, it's a challenge to quantify trips when an agency



is in the middle of a major rationalization. The full intent of the law is to
increase transit service but we need to be taking into account some of the
financial challenges going on around the state right now.

2. Chair Jones: That why | brought it up because it is what we wanted to try to
avoid but it is productive service and we want to try to preserve service and
there is a formula involved so we don’t want to withhold money while they try
to keep it going but we need some clarity on what their justification is for
preserving the service. We want to make sure we’re preserving productive
service and not propping up service no one wants to have the hard
conversations about. We want continuous improvement.

3. Craig Secrest: We’re not replacing funding. If a local cuts funding with the
assumption that SB 230 will pay for it, we’re not going to accept that. But in
this case, they’re maintaining their level of funding but they’re trying to
rationalize their service due to their cost issues.

ii.  Motion to approve the three FY26 SB230 Formula Program grant awards recommended
by CTE staff

1. Motion to approve made by Director Averill

2. Seconded by Director Coffin

3. Motion passes unanimously

4. No oppositions or abstentions.

9. Next Steps and Upcoming Activities (Craig Secrest) Time: 1:15:16

a.

b.
C.

d.

e.

Our next meeting is scheduled for March 31, 2026 but I’m going to explore if we can combine
the meeting with our board retreat so that may be adjusted

We will have additional SB 230 Formula Program Grant awards

We will have a larger discussion about the SB 230 Passenger Rail program, not just for Front
Range Passenger Rail but also about the N Line expansion

As you know, the CTE has been leading a study about RTA Best Practices. That is due to the
legislature on March 31, 2026, and we’ll bring that to the board to discuss what we would like
to do with the findings.

FY27 SB230 Formula Program Formula Development

10. Meeting Adjourned - Time 1:17:47



Clean Transit Enterprise Special Board Meeting Minutes
3/25/2026

Special Board Meeting — Thursday, March 2026. 9:00am - 9:05am
In-person Meeting
Video Recording: Clean Transit Enterprise - March 2026 Special Board Meeting

1. Call to Order, Roll Call (Chair Cris Jones - 9:00am)
a. Present: Cris Jones, Kelly Blynn, David Averill, Rick Coffin, Matt Frommer,
Dawn Blocke, Kathleen Bracke
b. Excused: Shoshana Lew
c. Others in Attendance: Craig Secrest, Deseri Scott, Lisa Shi, Kay Kelly, Paul
Desrocher, Michael King, Berrick Abramson, Jamie Grim

2. Public Comment (Chair Cris Jones - 9:01am)
a. No public comments

3. Clean Transit Retail Delivery Fee FY27 Rate Inflationary Adjustment
(Administrator Craig Secrest - (9:02am)
a. CRS 43-4-1203 (7)(b) Sets the Clean Transit Retail Delivery Fee set the original
fee at $0.03 per retail delivery
b. CRS 43-4-1203 (7)(c)(l) & (llI) describes yearly fee level adjustments and allows
for the adjustment of the Clean Transit Retail Delivery Fee on an annual basis
based on inflation
c. New Fee levels must be approved by the Enterprise Board (no new rulemaking)
and communicated to the Department of Revenue by March 25th
d. The fee has been increased each year since its inception and was set at $.0333
for FY26; based on data provided by the Colorado Department of Revenue, a
fee increase of $0.0011 is allowed
i.  DECISION ITEM: Approval of New Retail Delivery Fee Level (50.0344)
ii.  Motion by David Averill approved. Matt Frommer seconded.
1. Motion approved unanimously
2. No oppositions or abstentions

4. Adjournment 9:04 pm
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E@ Members of the Clean Transit Enterprise Board

Terms Pending Legislative Confirmation

* Cris Jones (Boulder): Member representing an urban area, having transit expertise

« David Averill (Telluride): Member representing a rural area having transit expertise

Diane Barrett: Transportation Commission Member with statewide transportation expertise

For terms expiring 9/28/2028

Matt Frommer (Denver): Member with expertise in zero-emissions transportation, vehicle fleets or utilities

Kathleen Bracke (Fort Collins): Member representing a public advocacy group that has transit or
comprehensive transit expertise

Dawn Block (La Junta): Member representing a transportation-focused organization that services an
environmental justice community

Agency Appointments

* Shoshana Lew: Colorado Department of Transportation

* Kelly Blynn: Colorado Energy Office designee

» Richard Coffin: Colorado Department of Public Health & Environment desighee



E@ Agenda

Welcome and Roll Call (Cris Jones, CTE Board Chair)

Action Agenda (Cris Jones, CTE Board Chair)
o DECISION ITEM: Approval of Minutes - 02/24/26 and 03/25/26 Meetings
o DECISION ITEM: Approval of Jamie Grim as Board Secretary

Public Comments (Cris Jones, CTE Board Chair)
Program Administrator Update (Craig Secrest, CDOT)

Directors Comments (Cris Jones, CTE Board Chair)

Front Range Rail Joint Service Financial Framework Resolution (Craig Secrest,
CDOT)
o DECISION ITEM: Approve Support Resolution



E@ Agenda

CTE Oil & Gas Production Fee Setting (Craig Secrest, CDOT)

o DECISION ITEM: Approval of the FY26 Q3 Oil & Gas Production Fee Rates
SB230 Formula Program Grant Awards (Craig Secrest, CDOT)

o DECISION ITEM: Approve Formula Grant Award Recommendations

FY27 Formula Development

Regional Transit Authority (RTA) Notice of Funding Availability (Craig Secrest
(CDOT)

o DECISION ITEM: Approve Budget for RTA Discretionary Program NOFA
Next Steps & Adjournment (Craig Secrest, CDOT & Cris Jones, CTE Board Chair)



Action ltems

Cris Jones, CTE Board Chair




E@ Proposed Action Item Motions

1. Make a motion to approve the minutes for the CTE
board meeting on February 24, 2026 and March 25, 2026

1. Make a motion to appoint Jamie Grim to the role of CTE
Board Secretary, effective immediately



Public Comments

Craig Secrest, CDOT




Program Administrator Update

Craig Secrest, CDOT




E@ Program Administrator Update

Thank you to Deseri Scott for service as Board Secretary
Introduction of new CTE Board Member Diane Barrett
CTE retreat follow-up

RTD leadership meeting

CTE communications efforts

Federal Build America/Buy America (BABA) rulemaking
SB230 Formula Program Update



w % FY26 Formula Grant Execution Status

Number of Grants by Stage

18 a
58% 26%

Award Amount by Stage

8.9M 5.5M T.1M

On Hold © Pre Award Steps ® TIP/STIP & Budgeting @ Contracts Review @ Executed

Number of Grants by Status

26
13% 84%

Award Amount by Status

2I3M

® On Hold @ Tight Timeline ®On Time




Total Grants

31

Total Funds
Awarded

$31.9M

Data Updated: 4/21/26

On Hold

$1.1M

Pre Award
Steps

30
Completed

In Progress

$30.8M
Completed

In Progress

E@ CTE Grant Status

TIP/STIP &
Budgeting

12

Completed

18

In Progress

$21.9M

Completed

$8.9

In Progress

Contracts
Review

4

Completed

8

In Progress

$16.4M

Completed

$5.5

In Progress

Signatures

1

Completed

3

In Progress

$9.3M

Completed

$7.1

In Progress

Executed

1

Completed

In Progress

$9.3M

Completed

In Progress

11



Director Comments

Cris Jones, CTE Board Chair




Front Range Rail-Joint Service
Financial Framework Resolution

Craig Secrest (CDOT)




E@ Joint Service Resolution

Anticipated Start-Up Cost Responsibilities:

Estimated One-Time Costs Design Costs Estimated Operating Costs
RTD Costs $156 M $5.58M S10M-$12M Annually
CTIO Costs S176M $3.83M S10M-$12M Annually

(Financed with SB 184 Revenue)

CTE - - S10M-$12M Annually

e The resolution affirms CTE’s commitment to the Joint Service and support for the
Term Sheet that was negotiated

e CTE does not have any financial commitments to the start-up costs associated with
the project

e CTE will provide operating costs in the future out of its SB230 funds

e A redacted Term Sheet is included in the packet

14



CTE Oil & Gas Fee Setting

Craig Secrest, CDOT




L O

&> FY 26 Q3 O&GPF Rate Setting

e Staff Recommended Motion:

Forecast Amount i

Revenue Limit $100,000,000 Set the Q3 FY26 Oil & Gas

Oil and Gas Production Fee :

Revenue to Date (4/15) $50,063,912 PrOdUCt]On. Fees at SOOO per
Retail Delivery Revenue to Date barrel of oil and $0.00 per
(4/15) $40,554,540

Forecasted Additional Retail MCF Of gaS

Delivery Fee Revenue for FY 26 $3,558,597

Total $94,177,050

Max Additional Revenue $5,822,950
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SB230 Formula Program
Grant Awards

Craig Secrest, CDOT




c@ SB 230 Formula Program: Awards and Deferred
.m

Awarded to Date

Recommended Awards Today (Total = $1.7M)

25 agencies; 31 Grant Contracts
Total = $32M; S1.2M in FY27 advances

City of Boulder
Teller Senior Coalition

All Points Transit
Town of Snowmass

57 COAs & Pending Full COAs

Deferred COAs (Total = $2.7M)

Boulder County

City of La Junta

Mountain Valley Transit
Mountain Village (Telluride)
NECALG (Prairie Express)
Prowers County Transit

Ride Glenwood Springs

SECED

SoCoCAA (Roadrunner Transit)
SMART
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E@ SB 230 Formula Program: Recommended Award

Grant Amount: $880,000 o City of Boulder
Proposal Highlights: ”ﬁ, Transportation & Mobility

® C(COA based on City of Boulder Transportation
Master Plan, ongoing community dialogue, and
coordinated with RTD service plans

® Service span improvements to HOP service:

O  Weekdays: From 15-hours to 18-hours Anticipated Impacts:
O Saturdays: From 15-hours to 17-hours
O Sundays/Holidays: From 15-hours to 16-hours « 40K+ additional passenger trips;

® Service Frequency Improvements: :
O Weekdays (CU in session) - 12 min to 10 min equates to about 322/trip

O Year-round: 23 mi to 15 min (7PM - 10 PM)  Add = 10K vehicle revenue
hours and almost 56K VRM
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E@ SB 230 Formula Program: Recommended Award

y &y

Grant Amount: $103,931

TELLER :

SENIOR
COALITION

indeperdence & Dignity

Proposal Highlights:

® (COA based on Central Front Range Coordinated
Public Transit and Human Services Plan and
stakeholder outreach; worked with CTE Consultant

to develop Anticipated Impacts:

® Add weekly demand response routes (16 trips/day) . s
O Teller County to Colorado Springs 4.4K additional passenger

O Cripple Creek/Victor to Woodland Park trips (2 yrs); equates to about
O North Florissant to Woodland Park $23/trip

« Add = 950 vehicle revenue
hours and a10.5K VRM
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E% SB 230 Formula Program: Recommended Award

Grant Amount: $391,130

Proposal Highlights:

® COA based agency’s 3-year Strategic Plan and
coordinated with the CDOT Regional Planning
Process; worked with CTE Consultant to develop

® Purchase 2 new vehicles o

® Launching new regional route from Montrose to Anticipated Impacts:
Gunnison/Crested Butte o

® Improves access to jobs, healthcare, and « =11K additional passenger
f;:lguiccz)ar\]tlon, and to strengthen connectivity in the trips; equates to about $35/trip

« Add = 4K vehicle revenue hours
and almost 132K VRM
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E@ SB 230 Formula Program: Recommended Award

y &y

Grant Amount: $334,778 (requested less)

Proposal Highlights: Bar of

® (COA based on town’s Comprehensive Plan SNOWMASS 2/%2 »

® Purchasing two transit vans

® Service will expand demand response service to
cover the entirety of the paved public roads with

the Town of Snowmass Village Anticipated Impacts:

® Service expansion will improve response times to « 8.6K+ additional passenger

areas already served by demand response, reduce . .
parking demand and minimize congestion within the trips; equates to about 330/trip

Town core « Add = 3.3K vehicle revenue
hours and 16.5K VRM

22



E@ Proposed Motions

. Approve the Four FY26 SB230 Formula Program grant awards
recommended by CTE staff
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FY27 Formula Workshop

Craig Secrest, CDOT




E@ FY27 SB230 Formula Program Issues & Topics

y &y

1. Subprogram allocation approach
2. Total program funding level
3. FY 27 formula parameters

4. Other Considerations

25



E@ Issue 1: Subprogram Allocation Approach

e Determine approach for allocating $s across three sub programs: Mega, Large, Small
e Most small agencies didn’t submit or are still in Deferred COA status - stick with $1.5M?
e FY26 —set RTD at 25%, carved out $1.5M for small agencies, rest went to large
agencies
e Simply using all six allocation factors in statute to allocate creates issues
o More subjective factors don’t scale well for “unlike agencies”
o Leads to 40% or less for RTD — clearly less than expectation
e Consider small increase to small agency subprogram
e Options for RTD vs. large agency allocation:
1. Stick with full application of formula
2. Make a policy decision about RTD’s share again
3. Only use population, ridership, and VMT for suballocation - RTD receives = 55%
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E@ Issue 2: FY27 Program Funding Level

Total Formula Program FY 27 Budget (Fund 515) assumes = $82M
Based on pre-lran War oil prices; potential for $20M to $40M in additional

revenue

O

O

@)

©)

Recommend = $80M program level (+/-5%)
Key Considerations

Accommodates RTD moving to full funding (375% increase)

Other agencies receive an average increase of = 14% form FY26
Leaves sufficient resources for CTE administration
Expect some eligible agencies may still not apply

Begins to build small reserve (= $3M) w/o benefits of increased oil prices
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E@ Issue 3: FY 27 Formula Parameters

e Final FY 26 Formula
o Weighted population heavily — slightly favored small

urban areas
o Capped allocations at 20% of agency 2023
operating budgets
e Same approach with updated data:
o Agencies get average increase of = 14%
o Most large agencies could see a 25% to 50%
increase form FY26 allocation levels
o 55 agencies would receive 5% to 10% more in FY
than forecasted last year
e Are there other scenarios the board would like to see?

Criterion

Population

Density
Local Zoning and
Planning

Transportation

Disadvantaged
Communities

Transit Ridership
Vehicle Revenue
Miles

Weight (
%)

50
10

5

20
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E@ Issue 4: Other Considerations

e A few smaller agencies could see a reduction from FY26 - do want to guarantee
maintenance of FY26 funding levels (or a small increase)?

e Small awards may not be worth the effort; should we set a floor (e.g., $100K) on grant
size”?
e Incorporating new/young agencies into the formula is a challenge do to data issues;
should we treat these agencies differently:
o Set a fixed grant amount (maybe use minimum grant size)
o Use projected rather than actual data
e Future program issues to resolve
o How to accommodate agencies doing system rationalization efforts
o Allowing agencies to use funding to maintain existing service
o Use of SB230 funds if/when agency operating costs sky rocket
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Regional Transportation
Authority Notice of Funding
Availability

Craig Secrest, CDOT




E@ Proposed RTA Discretionary Program NOFA

« SB230 created a competitive “Local Transit Grant Program”
Purpose is to fund multimodal projects and incentivize creation/
expansion of Regional Transportation Authorities (RTAs)

« Recent RTA Best Practices Study highlights the importance of
seed funding/grants to RTA success

« Yampa region passed a RTA ballot measure in November 2025;
potential for additional 2026 ballot initiatives

 Request motion: Approve the CTE to release a NOFA for
competitive RTA Incentive Grants, funded at up to S1M
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E@ Upcoming Activities

- Next board meeting scheduled for May 26, 2026

Officer elections will be held

Set FY 27 formula for SB230 Formula Program

Consider resolution supporting SB230 Passenger Rail Program
support for RTD N-Line completion

Final FY26 SB230 Formula Program grant awards

New CTE strategic plan discussion
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E@ Introducing Diane Barrett

» A lawyer for nearly 25 years, Diane Barrett practiced primarily in the areas of public finance and land
use/development. Her practice emphasized financing public infrastructure for local governments and for
private development projects.

» She retired from the practice of law in 2005 and was persuaded to try public service by then-Mayor of Denver
John Hickenlooper, who appointed her his Special Assistant for Transportation and Development. He directed
her to oversee Denver’s participation in the $500M Denver Union Station transportation and redevelopment
project, a multi-modal hub for the Regional Transportation District’s massive FasTracks project.

» Retained in the Special Assistant position by Mayor Bill Vidal when John Hickenlooper became the state’s
governor, Diane’s portfolio grew to comprise oversight of most of Denver’s major construction projects.

*  When Michael B. Hancock became Mayor in 2011, he created the position of Chief Projects Officer and
appointed Diane to fill it. Altogether, through three mayors, Diane was a mayoral appointee for 14 years in the
City and County of Denver.

« She retired in November of 2019, having recruited her successor and, she hopes, assured the continuation of
the Chief Projects Officer role in Denver. At that time Mayor Hancock appointed her to the five-member Board
of Trustees of the Denver Employee Retirement Plan (DERP) and she has served on that Board ever since.

« In the summer of 2024, Governor Jared Polis recruited Diane and appointed her as his Special Advisor for Joint
Rail Service, with the specific remit to begin implementation of Senate Bill 24-184. That legislation instructed
CDOT, RTD, the Front Rail Passenger Rail District and two CDOT enterprises to work together with the
Governor’s Office to establish a jointly operated passenger rail service from Denver Union Station to Fort
Collins. A year later, with a Joint Service Executive Oversight Committee established by intergovernmental
agreement including all six entities, and negotiations underway with the railroads, Diane once again retired,

for the third and potentially final time. 3



Clean Transit Enterprise Board Proposed Resolution 002

Advancing Joint Service.
Approved by the Clean Transit Enterprise Board on x

Whereas, pursuant to § 43-4-1203, C.R.S. the General Assembly of the State of
Colorado created the Clean Transit Enterprise (“CTE”) as a government-owned
business within the Colorado Department of Transportation (“CDOT”) to reduce and
mitigate the adverse environmental and health impacts of air pollution and greenhouse
gas emissions produced by motor vehicles used to make delivery fees and produced by
oil and gas development; and

Whereas, the purpose of CTE is to reduce and mitigate such adverse environmental
and health impacts by, among other methods, supporting, funding, and investing in
public transit operations in Colorado, including but not limited to passenger rail; and

Whereas, the General Assembly of the State of Colorado approved Senate Bill 24-184
(“SB24-184”), which was signed by Governor Jared Polis on May 16, 2024, and which
implemented, inter alia, § 32-22-103(5), C.R.S., which authorizes RTD, FRPRD, CDOT,
and CTIO (the Parties) to develop an implementation plan for using their respective
authorities to deliver, construct, and operate passenger rail service from Denver Union
Station, located in Denver, Colorado, to Fort Collins, Colorado (the Project), as the first
phase of front range passenger rail service; and

Whereas, § 43-1-117.5(3)(a)(ll), C.R.S, authorizes CDOT to promote, plan, design,
build, finance, operate, maintain, and contract for transit services, including passenger
rail, and advanced guideway systems services through its Division of Transit and Rail;
and

Whereas, § 43-4-1203(6)(d), C.R.S. authorizes the CTE Board of Directors to contract
with any public or private entity; and

Whereas, the CTE Board recognizes that advancing planning and development for the
Project is consistent with statewide multimodal objectives; and

Whereas, the Project will help reduce and mitigate environmental and health impacts
by shifting trips to fast, reliable passenger rail service while expanding travel options
and reducing greenhouse gas emissions in support of the state’s broader climate
goals; and



Whereas, in June 2025 the CTE Board approved the Agreement to establish a Joint
Service Executive Oversight Committee that includes the Parties as well as the CTE and
the Governor’s Office for the purpose of investigating the combination of the Parties’
respective powers and resources to build and operate passenger rail service from
Denver Union Station to Fort Collins; and

Whereas, representatives of the Parties have successfully negotiated a term sheet
outlining the key details of an access agreement that will allow the use of certain
freight rail lines owned and operated by BNSF to implement passenger rail service from
Denver Union Station to Fort Collins (Term Sheet); and

Whereas, the Term Sheet identifies certain improvements that are necessary to ensure
the safety and mobility of both passenger and freight trains on BNSF rail lines; and

Whereas, the Term Sheet estimates a total one-time cost for the Project to be
approximately $329 million, with approximately $9 million of that total representing
the initial design costs for the CTIO-funded portion of the Project and the RTD-funded
portion of the Project (Initial Design Costs); and

Now Therefore Be It Resolved, the CTE Board agrees with the intent to fund the
Project costs as enumerated in the Term Sheet, and anticipates that the JSEOC
parties will return to their respective boards in late 2026 with a comprehensive
finance and implementation plan for consideration and adoption by the Parties,
including the CTE Board.

Now Therefore Be It Further Resolved, the CTE Board supports proceeding with
funding for Initial Design Costs for the Project, utilizing funding from the CTIO and RTD
that is to be set forth in either a separate intergovernmental agreement between CTIO
and RTD, or an amendment to the Agreement.

Clean Transit Board Secretary
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	CTE JSEOC Resolution.pdf
	Redacted Joint Service Term Sheet FINAL 2 (Accessible).pdf
	Structure Bookmarks
	TERM SHEET  
	TERM SHEET  
	BETWEEN 
	BETWEEN 
	THE HIGH PERFORMANCE TRANSPORTATION ENTERPRISE, D.B.A. COLORADO TRANSPORTATION INVESTMENT OFFICE AND 
	BNSF RAILWAY COMPANY 
	FOR THE JOINT SERVICE 

	This non-binding Term Sheet dated April 30, 2026, represents a good faith attempt by the Parties to set forth their current basic understanding of some, but not all essential, material terms and service, as contemplated below. The Parties intend to continue good faith discussions regarding such service along the principles described below and acknowledge that finalization of the terms described below and negotiation of other necessary terms and conditions for such service are -of-way is subject to the Parti
	conditions to allow CTIO’s use of BNSF’s right of way and facilities for the operation of passenger 
	ongoing. Any such passenger service on BNSF’s right
	into binding, comprehensive agreements (the “Definitive Agreements”), yet to be negotiated. As 
	wledge CTIO’s goal of executing Definitive Agreements by June 15, 2026. 

	Initial Matters 
	Initial Matters 
	Initial Matters 
	Initial Matters 


	1. 
	1. 
	1. 

	Parties 
	Parties 

	● 
	● 
	● 
	● 
	The High Performance Transportation Enterprise, 
	The High Performance Transportation Enterprise, 
	d.b.a. 
	d.b.a. 
	d.b.a. 
	Colorado Transportation Investment Office -owned business within the Colorado Department of 
	(“CTIO”) is an independent, government






	Transportation (“CDOT”). 
	● 
	● 
	● 
	BNSF Railway Company (“BNSF”), is a 


	Delaware corporation, with its principal office at 2600 Lou Menk Drive, P.O. Box 961034, Fort Worth, Texas 76161-0034. 


	2. 
	2. 
	2. 

	Intergovernmental Agreement 
	Intergovernmental Agreement 

	CTIO and CDOT represent that the following parties have entered into an Intergovernmental Agreement 
	CTIO and CDOT represent that the following parties have entered into an Intergovernmental Agreement 
	intergovernmental cooperation upon which they will use their respective authorities and funding streams and establish a plan and structure for the delivery by 
	(“IGA”) setting forth the principles of 



	TR
	a single operator of passenger rail service from Denver Union Station to Fort Collins: 
	a single operator of passenger rail service from Denver Union Station to Fort Collins: 
	(i) 
	(i) 
	(i) 
	The Transportation Commission of Colorado, for the use and benefit of the Colorado Department of Transportation; 

	(ii) 
	(ii) 
	The Clean Transit Enterprise; 

	(iii) 
	(iii) 
	CTIO; 

	(iv) 
	(iv) 
	The Regional Transportation District; 

	(v) 
	(v) 
	The Front Range Passenger Rail District; and 

	(vi) 
	(vi) 
	The Governor of the State of Colorado (the 


	“State”). 
	BNSF would need to understand and agree to the structure described above, the financial viability of CTIO to stand behind obligations set forth in the Definitive Agreements, and sufficient legal opinions regarding the enforceability, authority, etc. with respect to the Definitive Agreements.  


	3. 
	3. 
	3. 

	Joint Access 
	Joint Access 

	The Definitive Agreements would provide that BNSF would allow CTIO to use BNSF track on the Service Area for CTIO to provide for three daily round trip inter-city passenger rail service trains that are not operating pursuant to and do not arise under 49 U.S.C. §24308 including, but not limited to §24308(f), according to the Characteristics of Service described below. CTIO plans on designating and contracting for operations and maintenance with National Railroad Passenger and equipment (using equipment that 
	The Definitive Agreements would provide that BNSF would allow CTIO to use BNSF track on the Service Area for CTIO to provide for three daily round trip inter-city passenger rail service trains that are not operating pursuant to and do not arise under 49 U.S.C. §24308 including, but not limited to §24308(f), according to the Characteristics of Service described below. CTIO plans on designating and contracting for operations and maintenance with National Railroad Passenger and equipment (using equipment that 
	Corporation (“Amtrak”) to provide crews 
	modifications to BNSF’s operations other than the 

	Infrastructure Improvements described in Section 6 and the dispatching standards described in Section 8 herein. Notwithstanding the foregoing, CTIO may use equipment other than Amtrak-provided equipment in the operation of the passenger service so long as such equipment complies with the requirements set forth above and is approved by BNSF for operation on the BNSF tracks.  


	4. 
	4. 
	4. 

	Service Area 
	Service Area 

	Between Ft. Collins, CO, and Denver Union Station, 
	Between Ft. Collins, CO, and Denver Union Station, 
	(the “Service Area”), as shown on the map attached 
	hereto as Exhibit A. 


	5. 
	5. 
	5. 

	Characteristics of Service: 
	Characteristics of Service: 

	Below are the characteristics of service for the Permitted Service.  Additional frequency, capital improvements, or modifications to service deviating from the characteristics below would require subsequent agreements or amendments to the Definitive Agreements.  Nothing herein precludes BNSF from providing such additional service or prevents CTIO from requesting operation of additional service, subject to the Parties entering into subsequent agreements or amendments to the Definitive Agreements. 
	Below are the characteristics of service for the Permitted Service.  Additional frequency, capital improvements, or modifications to service deviating from the characteristics below would require subsequent agreements or amendments to the Definitive Agreements.  Nothing herein precludes BNSF from providing such additional service or prevents CTIO from requesting operation of additional service, subject to the Parties entering into subsequent agreements or amendments to the Definitive Agreements. 
	CHARACTERISTICS OF SERVICE 
	CHARACTERISTICS OF SERVICE 

	● 
	● 
	● 
	Schedule: 
	Schedule: 
	o 
	o 
	o 
	Same schedule 7 days a week 

	o 
	o 
	Tentative schedule is attached as Exhibit B, with the final schedule to be confirmed following testing of revenue consists. 




	● 
	● 
	Speed: Max 79 mph. 

	● 
	● 
	Travel Time: 80 minutes pure run time, not to exceed 108 minutes end to end. 

	● 
	● 
	Roundtrip Frequency: 3 daily roundtrips. 

	● 
	● 
	Platforms: Low-level platforms adjacent to mainline consistent with BNSF/UP General Platform Guidelines dated 10/13/2023 except to the extent BNSF approves otherwise.  

	● 
	● 
	DUS Terminal: DUS Platform 4 or 5. 

	● 
	● 
	Route: B-line then BNSF Front Range Sub alignment between approximately M.P. 5.8 and 
	Route: B-line then BNSF Front Range Sub alignment between approximately M.P. 5.8 and 
	M.P. 
	M.P. 
	M.P. 
	72.7. Total distance from DUS to Fort Collins is 69.4 miles (including RTD track at DUS). Total distance on BNSF track only is 63.6 miles.  




	● 
	● 
	Platform Stops at Station Locations: 
	Platform Stops at Station Locations: 
	o 
	o 
	o 
	Denver Union Station, Amtrak Platform 

	o 
	o 
	Westminster 

	o 
	o 
	Broomfield 







	TR
	o 
	o 
	o 
	o 
	Louisville 

	o 
	o 
	Boulder 

	o 
	o 
	Longmont 

	o 
	o 
	Loveland 

	o 
	o 
	Fort Collins 


	● 
	● 
	● 
	Equipment: 1 Revenue Consists, plus a spare trainset. 
	Equipment: 1 Revenue Consists, plus a spare trainset. 
	o 
	o 
	o 
	Equipment would be compliant with the as-built specs for the B Line and be able to serve both low level and high platform, such as Siemens Airo Trainsets, and be 





	compliant with BNSF’s applicable safety 
	requirements. 
	● 
	● 
	● 
	Meets: No passenger meets. 
	Meets: No passenger meets. 
	● 
	● 
	● 
	4-hour ordinary maintenance of way during regular maintenance working hours. The parties acknowledge that certain major capital activities requiring more than 4 hours will be necessary on occasion and will work constructively to adjust passenger train schedules, make temporary train cancellations, and minimize impact to passengers and freight customers. 




	● 
	● 
	No passenger meets on BNSF line. 

	● 
	● 
	Schedule does not conflict with RTD’s B and G 


	Line service and contractual obligations. 
	● 
	● 
	● 
	The Parties acknowledge that CTIO’s goal is to 


	commence the Permitted Service no later than January 1, 2029. 
	● 
	● 
	● 
	Note: The Parties acknowledge that determining the package of infrastructure improvements on the route may influence the overall trip time and percentage of necessary recovery. Additionally, minor adjustments to the end to end trip time and recovery may be necessary based on actual test runs in advance of revenue service. 




	6. 
	6. 
	6. 

	Infrastructure Improvements Required for Start of Joint Service 
	Infrastructure Improvements Required for Start of Joint Service 

	● The Parties contemplate that the infrastructure improvements described in the attached Exhibit C would be required and would be implemented prior to the start of Permitted Service 
	● The Parties contemplate that the infrastructure improvements described in the attached Exhibit C would be required and would be implemented prior to the start of Permitted Service 
	(“Infrastructure Improvements”). The Definitive 


	TR
	Agreements would provide for design and construction of the Infrastructure Improvements would be responsible for obtaining all regulatory or local approvals. 
	Agreements would provide for design and construction of the Infrastructure Improvements would be responsible for obtaining all regulatory or local approvals. 
	by BNSF at CTIO’s expense, and that CTIO 

	● The Parties would meet on a periodic basis to determine whether any additional infrastructure improvements are required and to review maintenance, operations, performance obligations and any other matters as may be requested by a Party. 


	7. 
	7. 
	7. 

	Term of Access 
	Term of Access 

	BNSF would grant CTIO a 25-year license to use -of-way and facilities subject to terms and conditions identified in the Definitive Agreements, solely for the purpose of operation of the Permitted Service. Renewal terms would be subject to subsequent agreement. 
	BNSF would grant CTIO a 25-year license to use -of-way and facilities subject to terms and conditions identified in the Definitive Agreements, solely for the purpose of operation of the Permitted Service. Renewal terms would be subject to subsequent agreement. 
	BNSF’s right



	8. 
	8. 
	8. 

	Dispatching Standards and On-Time Performance 
	Dispatching Standards and On-Time Performance 

	BNSF shall provide dispatching services to prioritize passenger trains over freight and in a manner to, and coordinate with, Joint Service times in accordance with the terms and conditions agreed to by the Parties. 
	BNSF shall provide dispatching services to prioritize passenger trains over freight and in a manner to, and coordinate with, Joint Service times in accordance with the terms and conditions agreed to by the Parties. 


	9. 
	9. 
	9. 

	Property Ownership 
	Property Ownership 

	BNSF would retain ownership of all property and the Infrastructure Improvements. 
	BNSF would retain ownership of all property and the Infrastructure Improvements. 


	10. 
	10. 
	10. 

	Service Area Control 
	Service Area Control 

	BNSF would retain sole right and responsibility for maintenance, repair, and improvements of the Service Area, and dispatching and control of train movements on the Service Area. 
	BNSF would retain sole right and responsibility for maintenance, repair, and improvements of the Service Area, and dispatching and control of train movements on the Service Area. 


	11. 
	11. 
	11. 

	CTIO Responsibility 
	CTIO Responsibility 

	CTIO would be solely responsible for maintaining passenger stations, rolling stock and other equipment, crews and other personnel for provision of the Permitted Service. 
	CTIO would be solely responsible for maintaining passenger stations, rolling stock and other equipment, crews and other personnel for provision of the Permitted Service. 


	12. 
	12. 
	12. 

	Compensation for Use and Access 
	Compensation for Use and Access 

	● 
	● 
	● 
	● 
	CTIO will compensate BNSF for the use and -of-way and facilities and to make needed one-time investments, including capital construction projects. The current estimate for access and operating expenses to BNSF and Amtrak range between $20-$35 million a year. 
	access of BNSF’s right


	● 
	● 
	The current estimate for capital expenses and one-time investments is approximately $330 million. 




	TR
	● 
	● 
	● 
	● 
	CTIO will compensate BNSF for use and access -of-way and facilities a $Section 8. 
	of BNSF’s right
	10 million annual base cost, of which 20% is subject to incentive and disincentive adjustments based on the on-time performance metrics outlined in 


	● 
	● 
	The $10 million annual base cost shall be inflation. In the event the All-LF index show a the 2.5% inflation rate or 3.75% or more 
	adjusted annually by 2.5% to account for 
	significant increase in the percentage of annual inflation (defined as over 50% increase above 
	inflation rate for more than a 12 month period), the annual base cost shall be adjusted by the interest rate shown in the All-LF index, not to exceed 5% per annum. 





	13. 
	13. 
	13. 

	Indemnification/Insurance 
	Indemnification/Insurance 

	The Definitive Agreements will provide indemnification and insurance provisions in accordance with the allocation outlined in the attached Exhibit D. 
	The Definitive Agreements will provide indemnification and insurance provisions in accordance with the allocation outlined in the attached Exhibit D. 


	14. 
	14. 
	14. 

	Damages 
	Damages 

	for damages to BNSF resulting from CTIO’s breach, or the breach of CTIO’s contractors or consultants, 
	for damages to BNSF resulting from CTIO’s breach, or the breach of CTIO’s contractors or consultants, 
	Subject to applicable law, CTIO shall be responsible 

	of the Definitive Agreements. 


	15. 
	15. 
	15. 

	Design and Construction Costs 
	Design and Construction Costs 

	costs of design work prior to commencing the design work. The terms and conditions for ontract, which will include benchmarks for completion of work. 
	costs of design work prior to commencing the design work. The terms and conditions for ontract, which will include benchmarks for completion of work. 
	The Parties agree that they will work together to secure funding needed to cover in full the reasonable 
	advancing and completing the design work will be governed by a Project Engineering Contract between the Parties. Payments for the design work will be made per the provisions of the Project 
	E
	ngineering 
	C

	CTIO, RTD and BNSF will work cooperatively to negotiate a contract for construction work on will secure an work. The Parties understand and agree that construction costs will include taxes and 
	BNSF’s line. CTIO and RTD 
	appropriation from their respective governing boards prior to executing a contract for the construction 
	maintenance costs for the improvements, costs for 



	TR
	BNSF to maintain the tracks up to class 4 agreed upon speeds and end run times. 
	BNSF to maintain the tracks up to class 4 agreed upon speeds and end run times. 
	classification, and track conditions to enable the 

	The construction  contract may include mobilization pay for work as it's completed. 
	costs for construction projects and benchmarks to 

	The Definitive Agreements will include the list of and cost estimate for constructing the Infrastructure Improvements. Upon completion of 90% design of the Infrastructure Improvements, BNSF will provide CTIO with an updated cost estimate for constructing the Infrastructure Improvements. This cost estimate will include any additional estimated tax liability incurred by BNSF due to the Infrastructure 
	Improvements. Following CTIO’s approval of the 
	90% design and updated cost estimate, CTIO will provide BNSF with notice to proceed. Upon issuing the notice to proceed, CTIO will issue a one-time payment as described in Exhibit E to BNSF to pay for improving the track to Class IV standards and for 
	BNSF’s operations and maintenance responsibilities 
	prior to commencement of revenue passenger service as outlined in Exhibit E. 



	High Performance Transportation Enterprise d/b/a Colorado Transportation Investment Office 
	By: __________________________ 
	Name: Piper Darlington 
	Name: Piper Darlington 
	Title: Director 

	BNSF Railway Company 
	By: __________________________ 
	Name: 
	Name: 
	Title: 

	Exhibit A 
	Exhibit A 

	Service Area 
	Figure
	Exhibit B 
	Exhibit B 

	Tentative Schedule* 
	*
	*
	*
	 Tentative schedule will be revised and finalized following testing of revenue consists. Final schedule to comply with terms and conditions in the term sheet. 


	Station and 
	Station and 
	Station and 
	Station and 
	Station and 
	Station and 

	Milepost 
	Milepost 



	SB Train #1 (AM) 
	SB Train #1 (AM) 
	SB Train #1 (AM) 


	SB Train #2 (AM) 
	SB Train #2 (AM) 
	SB Train #2 (AM) 


	SB Train #3 (PM) 
	SB Train #3 (PM) 
	SB Train #3 (PM) 



	Fort Collins (Drake) 
	Fort Collins (Drake) 
	Fort Collins (Drake) 
	72.2 

	6:27 AM departure 
	6:27 AM departure 

	10:53 AM departure 
	10:53 AM departure 

	6:27 PM departure 
	6:27 PM departure 


	Pure Run Time 
	Pure Run Time 
	Pure Run Time 

	12 min (to 6:39) 
	12 min (to 6:39) 

	12 min (to 11:05) 
	12 min (to 11:05) 

	12 min (to 6:39) 
	12 min (to 6:39) 


	Recovery 
	Recovery 
	Recovery 

	3 min (to 6:42 arrival) 
	3 min (to 6:42 arrival) 

	3 min (to 11:08 arrival) 
	3 min (to 11:08 arrival) 

	3 min (to 6:42 arrival) 
	3 min (to 6:42 arrival) 


	Loveland Dwell 
	Loveland Dwell 
	Loveland Dwell 
	61.0 
	Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	6:44 
	6:44 
	6:44 

	11:10 
	11:10 

	6:44 
	6:44 


	PRT 
	PRT 
	PRT 

	19 min (to 7:03) 
	19 min (to 7:03) 

	19 min (to 11:29l) 
	19 min (to 11:29l) 

	19 min (to 7:03) 
	19 min (to 7:03) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 7:04 arrival) 
	1 min (to 7:04 arrival) 

	1 min (to 11:30 arrival) 
	1 min (to 11:30 arrival) 

	1 min (to 7:04 arrival) 
	1 min (to 7:04 arrival) 


	Longmont  Dwell 
	Longmont  Dwell 
	Longmont  Dwell 
	43.4 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	7:06 
	7:06 
	7:06 

	11:32 
	11:32 

	7:06 
	7:06 


	PRT 
	PRT 
	PRT 

	11 min 30 sec (to 7:17:30) 
	11 min 30 sec (to 7:17:30) 

	11 min 30 sec (to 11:43:30) 
	11 min 30 sec (to 11:43:30) 

	11 min 30 sec (to 7:17:30) 
	11 min 30 sec (to 7:17:30) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 7:18:30 arrival) 
	1 min (to 7:18:30 arrival) 

	1 min (to 11:44:30 arrival) 
	1 min (to 11:44:30 arrival) 

	1 min (to 7:18:30 arrival) 
	1 min (to 7:18:30 arrival) 


	Boulder  Dwell 
	Boulder  Dwell 
	Boulder  Dwell 
	31.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	7:20:30 
	7:20:30 
	7:20:30 

	11:46:30 
	11:46:30 

	7:20:30 
	7:20:30 


	PRT 
	PRT 
	PRT 

	10 min 30 sec (to 7:31) 
	10 min 30 sec (to 7:31) 

	10 min 30 sec (to 11:57) 
	10 min 30 sec (to 11:57) 

	10 min 30 sec (to 7:31) 
	10 min 30 sec (to 7:31) 


	Recovery 
	Recovery 
	Recovery 

	2 min (to 7:33 arrival) 
	2 min (to 7:33 arrival) 

	2 min (to 11:59 arrival) 
	2 min (to 11:59 arrival) 

	2 min (to 7:33 arrival) 
	2 min (to 7:33 arrival) 


	Louisville  Dwell 
	Louisville  Dwell 
	Louisville  Dwell 
	19.9 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	Depart 
	Depart 
	Depart 

	7:35 
	7:35 

	12:01 
	12:01 

	7:35 
	7:35 


	PRT 
	PRT 
	PRT 

	7 min 30 sec (to 7:42:30) 
	7 min 30 sec (to 7:42:30) 

	7 min 30 sec (to 12:08:30) 
	7 min 30 sec (to 12:08:30) 

	7 min 30 sec (to 7:42:30) 
	7 min 30 sec (to 7:42:30) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 7:43:30 arrival) 
	1 min (to 7:43:30 arrival) 

	1 min (to 12:09:30 arrival) 
	1 min (to 12:09:30 arrival) 

	1 min (to 7:43:30 arrival) 
	1 min (to 7:43:30 arrival) 


	Broomfield:  Dwell 
	Broomfield:  Dwell 
	Broomfield:  Dwell 
	13.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	7:45:30 
	7:45:30 
	7:45:30 

	12:11:30 
	12:11:30 

	7:45:30 
	7:45:30 


	PRT 
	PRT 
	PRT 

	8 min 30 sec (to 7:54) 
	8 min 30 sec (to 7:54) 

	8 min 30 sec (to 12:20) 
	8 min 30 sec (to 12:20) 

	8 min 30 sec (to 7:54) 
	8 min 30 sec (to 7:54) 


	Recovery 
	Recovery 
	Recovery 

	3 min (to 7:57 arrival) 
	3 min (to 7:57 arrival) 

	3 min (to 12:23 arrival) 
	3 min (to 12:23 arrival) 

	3 min (to 7:57 arrival) 
	3 min (to 7:57 arrival) 


	Westminster 
	Westminster 
	Westminster 
	Dwell 

	5.8 
	Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	7:59 
	7:59 
	7:59 

	12:25 
	12:25 

	7:59 
	7:59 


	PRT 
	PRT 
	PRT 

	11 min (to 8:10) 
	11 min (to 8:10) 

	11 min (to 12:36) 
	11 min (to 12:36) 

	11 min (to 8:10) 
	11 min (to 8:10) 


	Recovery 
	Recovery 
	Recovery 

	5 min (to 8:15 arrival) 
	5 min (to 8:15 arrival) 

	5 min (to 12:41 arrival) 
	5 min (to 12:41 arrival) 

	5 min (to 8:15 arrival) 
	5 min (to 8:15 arrival) 


	Denver (DUS) 
	Denver (DUS) 
	Denver (DUS) 
	0.0 

	8:15 AM arrival 
	8:15 AM arrival 

	12:41 PM arrival 
	12:41 PM arrival 

	8:15 PM arrival 
	8:15 PM arrival 


	Station and 
	Station and 
	Station and 
	Station and 
	Station and 

	Milepost 
	Milepost 



	NB Train #1 (AM) 
	NB Train #1 (AM) 
	NB Train #1 (AM) 


	NB Train #2 (PM) 
	NB Train #2 (PM) 
	NB Train #2 (PM) 


	NB Train #3 (PM) 
	NB Train #3 (PM) 
	NB Train #3 (PM) 



	Denver (DUS) 
	Denver (DUS) 
	Denver (DUS) 
	0.0 

	8:39 AM departure 
	8:39 AM departure 

	4:23 PM departure 
	4:23 PM departure 

	8:39 PM departure 
	8:39 PM departure 


	Pure Run Time 
	Pure Run Time 
	Pure Run Time 

	11 min (to 8:50) 
	11 min (to 8:50) 

	11 min (to 4:34) 
	11 min (to 4:34) 

	11 min (to 8:50) 
	11 min (to 8:50) 


	Recovery 
	Recovery 
	Recovery 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 

	5 min (to 4:39 arrival) 
	5 min (to 4:39 arrival) 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 


	Westminster Dwell 
	Westminster Dwell 
	Westminster Dwell 
	5.8 Depart 

	3 min 
	3 min 

	3 min 
	3 min 

	3 min 
	3 min 


	8:58 
	8:58 
	8:58 

	4:42 
	4:42 

	8:58 
	8:58 


	PRT 
	PRT 
	PRT 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 

	8 min 30 sec (to 4:50:30) 
	8 min 30 sec (to 4:50:30) 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 


	Recovery 
	Recovery 
	Recovery 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 

	3 min (to 4:53:30 arrival) 
	3 min (to 4:53:30 arrival) 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 


	Broomfield:  Dwell 
	Broomfield:  Dwell 
	Broomfield:  Dwell 
	13.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:11:30 
	9:11:30 
	9:11:30 

	4:55:30 
	4:55:30 

	9:11:30 
	9:11:30 


	PRT 
	PRT 
	PRT 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 

	7 min 30 sec (to 5:03) 
	7 min 30 sec (to 5:03) 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 

	1 min (to 5:04 arrival) 
	1 min (to 5:04 arrival) 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 


	Louisville  Dwell 
	Louisville  Dwell 
	Louisville  Dwell 
	19.9 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:22 
	9:22 
	9:22 

	5:06 
	5:06 

	9:22 
	9:22 


	PRT 
	PRT 
	PRT 

	10 min 30 sec (to 9:32:30) 
	10 min 30 sec (to 9:32:30) 

	10 min 30 sec (to 5:16:30) 
	10 min 30 sec (to 5:16:30) 

	10 min 30 sec (to 9:32:30) 
	10 min 30 sec (to 9:32:30) 


	Recovery 
	Recovery 
	Recovery 

	2 min (to 9:34:30 arrival) 
	2 min (to 9:34:30 arrival) 

	2 min (to 5:18:30 arrival) 
	2 min (to 5:18:30 arrival) 

	2 min (to 9:34:30 arrival) 
	2 min (to 9:34:30 arrival) 


	Boulder Dwell 
	Boulder Dwell 
	Boulder Dwell 
	31.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:36:30 
	9:36:30 
	9:36:30 

	5:20:30 departure 
	5:20:30 departure 

	9:36:30 departure 
	9:36:30 departure 


	PRT 
	PRT 
	PRT 

	11 min 30 sec (to 9:48) 
	11 min 30 sec (to 9:48) 

	11 min 30 sec (to 5:32) 
	11 min 30 sec (to 5:32) 

	11 min 30 sec (to 9:48) 
	11 min 30 sec (to 9:48) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 9:49 arrival) 
	1 min (to 9:49 arrival) 

	1 min (to 5:33 arrival) 
	1 min (to 5:33 arrival) 

	1 min (to 9:49 arrival) 
	1 min (to 9:49 arrival) 


	Longmont  Dwell 
	Longmont  Dwell 
	Longmont  Dwell 
	43.4 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	Station and 
	Station and 
	Station and 
	Station and 
	Station and 

	Milepost 
	Milepost 



	NB Train #1 (AM) 
	NB Train #1 (AM) 
	NB Train #1 (AM) 


	NB Train #2 (PM) 
	NB Train #2 (PM) 
	NB Train #2 (PM) 


	NB Train #3 (PM) 
	NB Train #3 (PM) 
	NB Train #3 (PM) 



	Denver (DUS) 
	Denver (DUS) 
	Denver (DUS) 
	0.0 

	8:39 AM departure 
	8:39 AM departure 

	4:23 PM departure 
	4:23 PM departure 

	8:39 PM departure 
	8:39 PM departure 


	Pure Run Time 
	Pure Run Time 
	Pure Run Time 

	11 min (to 8:50) 
	11 min (to 8:50) 

	11 min (to 4:34) 
	11 min (to 4:34) 

	11 min (to 8:50) 
	11 min (to 8:50) 


	Recovery 
	Recovery 
	Recovery 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 

	5 min (to 4:39 arrival) 
	5 min (to 4:39 arrival) 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 


	Westminster Dwell 
	Westminster Dwell 
	Westminster Dwell 
	5.8 Depart 

	3 min 
	3 min 

	3 min 
	3 min 

	3 min 
	3 min 


	8:58 
	8:58 
	8:58 

	4:42 
	4:42 

	8:58 
	8:58 


	PRT 
	PRT 
	PRT 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 

	8 min 30 sec (to 4:50:30) 
	8 min 30 sec (to 4:50:30) 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 


	Recovery 
	Recovery 
	Recovery 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 

	3 min (to 4:53:30 arrival) 
	3 min (to 4:53:30 arrival) 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 


	Broomfield:  Dwell 
	Broomfield:  Dwell 
	Broomfield:  Dwell 
	13.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:11:30 
	9:11:30 
	9:11:30 

	4:55:30 
	4:55:30 

	9:11:30 
	9:11:30 


	PRT 
	PRT 
	PRT 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 

	7 min 30 sec (to 5:03) 
	7 min 30 sec (to 5:03) 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 

	1 min (to 5:04 arrival) 
	1 min (to 5:04 arrival) 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 


	Louisville  Dwell 
	Louisville  Dwell 
	Louisville  Dwell 
	19.9 Depart 
	Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:22 
	9:22 
	9:22 

	5:06 
	5:06 

	9:22 
	9:22 


	9:51 
	9:51 
	9:51 

	5:35 
	5:35 

	9:51 
	9:51 


	PRT 
	PRT 
	PRT 

	19 min (to 10:10) 
	19 min (to 10:10) 

	19 min (to 5:54) 
	19 min (to 5:54) 

	19 min (to 10:10) 
	19 min (to 10:10) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 10:11 arrival) 
	1 min (to 10:11 arrival) 

	1 min (to 5:55 arrival) 
	1 min (to 5:55 arrival) 

	1 min (to 10:11 arrival) 
	1 min (to 10:11 arrival) 


	Loveland  Dwell 
	Loveland  Dwell 
	Loveland  Dwell 
	61.0 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	10:13 
	10:13 
	10:13 

	5:57 
	5:57 

	10:13 
	10:13 


	PRT 
	PRT 
	PRT 

	12 min (to 10:25) 
	12 min (to 10:25) 

	12 min (to 6:09) 
	12 min (to 6:09) 

	12 min (to 10:25) 
	12 min (to 10:25) 


	Recovery 
	Recovery 
	Recovery 

	2 min (to 10:27 arrival) 
	2 min (to 10:27 arrival) 

	2 min (to 6:11 arrival) 
	2 min (to 6:11 arrival) 

	2 min (to 10:27 arrival) 
	2 min (to 10:27 arrival) 


	Station and 
	Station and 
	Station and 
	Station and 
	Station and 

	Milepost 
	Milepost 



	NB Train #1 (AM) 
	NB Train #1 (AM) 
	NB Train #1 (AM) 


	NB Train #2 (PM) 
	NB Train #2 (PM) 
	NB Train #2 (PM) 


	NB Train #3 (PM) 
	NB Train #3 (PM) 
	NB Train #3 (PM) 



	Denver (DUS) 
	Denver (DUS) 
	Denver (DUS) 
	0.0 

	8:39 AM departure 
	8:39 AM departure 

	4:23 PM departure 
	4:23 PM departure 

	8:39 PM departure 
	8:39 PM departure 


	Pure Run Time 
	Pure Run Time 
	Pure Run Time 

	11 min (to 8:50) 
	11 min (to 8:50) 

	11 min (to 4:34) 
	11 min (to 4:34) 

	11 min (to 8:50) 
	11 min (to 8:50) 


	Recovery 
	Recovery 
	Recovery 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 

	5 min (to 4:39 arrival) 
	5 min (to 4:39 arrival) 

	5 min (to 8:55 arrival) 
	5 min (to 8:55 arrival) 


	Westminster Dwell 
	Westminster Dwell 
	Westminster Dwell 
	5.8 Depart 

	3 min 
	3 min 

	3 min 
	3 min 

	3 min 
	3 min 


	8:58 
	8:58 
	8:58 

	4:42 
	4:42 

	8:58 
	8:58 


	PRT 
	PRT 
	PRT 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 

	8 min 30 sec (to 4:50:30) 
	8 min 30 sec (to 4:50:30) 

	8 min 30 sec (to 9:06:30) 
	8 min 30 sec (to 9:06:30) 


	Recovery 
	Recovery 
	Recovery 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 

	3 min (to 4:53:30 arrival) 
	3 min (to 4:53:30 arrival) 

	3 min (to 9:09:30 arrival) 
	3 min (to 9:09:30 arrival) 


	Broomfield:  Dwell 
	Broomfield:  Dwell 
	Broomfield:  Dwell 
	13.5 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:11:30 
	9:11:30 
	9:11:30 

	4:55:30 
	4:55:30 

	9:11:30 
	9:11:30 


	PRT 
	PRT 
	PRT 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 

	7 min 30 sec (to 5:03) 
	7 min 30 sec (to 5:03) 

	7 min 30 sec (to 9:19) 
	7 min 30 sec (to 9:19) 


	Recovery 
	Recovery 
	Recovery 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 

	1 min (to 5:04 arrival) 
	1 min (to 5:04 arrival) 

	1 min (to 9:20 arrival) 
	1 min (to 9:20 arrival) 


	Louisville  Dwell 
	Louisville  Dwell 
	Louisville  Dwell 
	19.9 Depart 

	2 min 
	2 min 

	2 min 
	2 min 

	2 min 
	2 min 


	9:22 
	9:22 
	9:22 

	5:06 
	5:06 

	9:22 
	9:22 


	Ft. Collins (Drake) 
	Ft. Collins (Drake) 
	Ft. Collins (Drake) 
	72.2 

	10:27 arrival 
	10:27 arrival 

	6:11 arrival 
	6:11 arrival 

	10:27 arrival 
	10:27 arrival 



	Exhibit C 
	Exhibit C 

	List of Infrastructure Improvements 
	These represent cost estimates based on early designs; costs will be refined as designs progress) 
	(

	: 
	BNSF Capital Improvement Projects on BNSF Railroad (RTD Region)
	*
	*


	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 


	Milepost 
	Milepost 
	Milepost 


	Milepost 
	Milepost 
	Milepost 


	Design Cost 
	Design Cost 
	Design Cost 


	Construction Cost 
	Construction Cost 
	Construction Cost 


	Contingency 
	Contingency 
	Contingency 


	Total Cost 
	Total Cost 
	Total Cost 



	CTC/PTC Installation 
	CTC/PTC Installation 
	CTC/PTC Installation 
	CTC/PTC Installation 


	3.4 
	3.4 

	43.5 
	43.5 

	$
	$
	1,206,620 


	$
	$
	40,208,672 


	$
	$
	12,424,480 


	$
	$
	53,839,412 



	Track Speed Improvements 
	Track Speed Improvements 
	Track Speed Improvements 
	Track Speed Improvements 


	5.8 
	5.8 

	43.5 
	43.5 

	$
	$
	657,494 


	$
	$
	21,916,481 


	$
	$
	6,722,193 


	$
	$
	29,346,169 



	Curve Speed Improvements 
	Curve Speed Improvements 
	Curve Speed Improvements 
	Curve Speed Improvements 


	5.8 
	5.8 

	43.5 
	43.5 

	$
	$
	315,778 


	$
	$
	10,525,926 


	$
	$
	3,252,511 


	$
	$
	14,094,215 



	Homestead Siding 
	Homestead Siding 
	Homestead Siding 
	Homestead Siding 


	10.1 
	10.1 

	11.8 
	11.8 

	$
	$
	425,000 


	$
	$
	14,166,666 


	$
	$
	4,377,500 


	$
	$
	18,969,166 




	*The Parties to develop a mutually agreed upon plan for the tie-ins from BNSF right of way to the RTD system. 
	: 
	BNSF Capital Improvement Projects on BNSF Railroad (Non- RTD Region)

	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 


	Milepost 
	Milepost 
	Milepost 


	Milepost 
	Milepost 
	Milepost 


	Design Cost 
	Design Cost 
	Design Cost 


	Construction Cost 
	Construction Cost 
	Construction Cost 


	Contingency 
	Contingency 
	Contingency 


	Total Cost 
	Total Cost 
	Total Cost 



	CTC/PTC Installation 
	CTC/PTC Installation 
	CTC/PTC Installation 
	CTC/PTC Installation 


	43.5 
	43.5 

	77.2 
	77.2 

	$
	$
	1,013,740 


	$
	$
	33,791,328 


	$
	$
	10,441,520 


	$
	$
	45,246,588 



	Track Speed Improvements 
	Track Speed Improvements 
	Track Speed Improvements 
	Track Speed Improvements 


	43.5 
	43.5 

	76.0 
	76.0 

	$
	$
	566,806 


	$
	$
	18,893,519 


	$
	$
	5,838,097 


	$
	$
	25,298,421 



	Curve Speed Improvements 
	Curve Speed Improvements 
	Curve Speed Improvements 
	Curve Speed Improvements 


	43.5 
	43.5 

	76.0 
	76.0 

	$
	$
	272,222 


	$
	$
	9,074,074 


	$
	$
	2,803,889 


	$
	$
	12,150,185 



	Ft. Collins Station Tracks 
	Ft. Collins Station Tracks 
	Ft. Collins Station Tracks 

	72.2 
	72.2 

	72.7 
	72.7 

	$
	$
	407,000 


	$
	$
	13,566,666 


	$
	$
	4,192,100 


	$
	$
	18,165,766 



	North Yard DTMF Switches 
	North Yard DTMF Switches 
	North Yard DTMF Switches 

	75.9 
	75.9 

	77.3 
	77.3 

	$
	$
	60,000 


	$
	$
	2,000,000 


	$
	$
	618,000 


	$
	$
	2,678,000 



	Owl Canyon DTMF Switches 
	Owl Canyon DTMF Switches 
	Owl Canyon DTMF Switches 
	Owl Canyon DTMF Switches 


	90.7 
	90.7 

	92.2 
	92.2 

	$
	$
	60,000 


	$
	$
	2,000,000 


	$
	$
	618,000 


	$
	$
	2,678,000 




	Additional Capital Improvement Projects: 
	Additional Capital Improvement Projects: 

	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 
	Baseline Projects 


	Milepost 
	Milepost 
	Milepost 


	Milepost 
	Milepost 
	Milepost 


	Design Cost 
	Design Cost 
	Design Cost 


	Construction Cost 
	Construction Cost 
	Construction Cost 


	Contingency 
	Contingency 
	Contingency 


	Total Cost 
	Total Cost 
	Total Cost 



	Westminster Storage Tracks 
	Westminster Storage Tracks 
	Westminster Storage Tracks 
	Westminster Storage Tracks 


	5.8 
	5.8 

	5.8 
	5.8 

	$
	$
	166,400 


	$
	$
	1,953,600 


	$
	$
	480,000 


	$
	$
	2,600,000 



	Denver Layover 
	Denver Layover 
	Denver Layover 
	Denver Layover 


	- 
	- 

	- 
	- 

	$
	$
	521,600 


	$
	$
	6,108,400 


	$
	$
	1,500,000 


	$
	$
	8,130,000 



	RTD Region Stations 
	RTD Region Stations 
	RTD Region Stations 
	RTD Region Stations 


	$
	$
	1,996,800 


	$
	$
	27,318,200 


	$
	$
	5,750,000 


	$
	$
	35,065,000 



	Ft. Collins Facility 
	Ft. Collins Facility 
	Ft. Collins Facility 
	Ft. Collins Facility 


	72.2 
	72.2 

	72.7 
	72.7 

	$
	$
	908,800 


	$
	$
	10,651,200 


	$
	$
	2,620,000 


	$
	$
	14,180,000 



	Non-RTD Stations 
	Non-RTD Stations 
	Non-RTD Stations 

	$
	$
	544,000 


	$
	$
	6,356,000 


	$
	$
	1,570,000 


	$
	$
	8,740,000 




	Exhibit D 
	Exhibit D 

	Insurance and Indemnification 
	: 
	Insurance

	Issue 
	Issue 
	Issue 
	Issue 

	Who’s Covering 
	Who’s Covering 

	What is covered 
	What is covered 

	How is it 
	How is it 
	How is it 
	covered? 


	How 
	How 
	How 
	compensated 
	compensated 




	Passenger 
	Passenger 
	Passenger 
	Passenger 
	Liability 


	Amtrak to provide insurance coverage up to the statutory passenger liability cap 
	Amtrak to provide insurance coverage up to the statutory passenger liability cap 
	Amtrak to indemnify BNSF per existing Amtrak/BNSF Operating Agreement 

	All claims 
	All claims 
	by passenger 

	s. The and BNSF s with 
	State, Amtrak, 
	passenger 

	BNSF 
	named as an additional insured on 
	Amtrak’s 
	policy 
	policy 


	Contractual ement between Amtrak and BNSF for the insurance and indemnification associated with the Service. Section 7.2 of Amtrak and BNSF will execute a this effect. 
	Contractual ement between Amtrak and BNSF for the insurance and indemnification associated with the Service. Section 7.2 of Amtrak and BNSF will execute a this effect. 
	obligations/agre 
	required passenger liability coverage 
	the existing Amtrak/BNSF agreement must apply and 
	separate agreement to 

	Amtrak will secure and and certificate 
	provide BNSF with the policy 


	Amtrak with the 
	Amtrak with the 
	costs of Amtrak’s 
	insured retention 
	insurance/self 
	(currently $75 m)  paid by the State as part of the 

	State’s operating 
	State’s operating 

	costs 


	TR
	of insurance at 
	of insurance at 
	least 30 days prior to testing 



	Meeters and Greeters and Amtrak Station Tenants 
	Meeters and Greeters and Amtrak Station Tenants 
	Meeters and Greeters and Amtrak Station Tenants 

	Amtrak to provide insurance coverage in the amount of the statutory passenger liability cap 
	Amtrak to provide insurance coverage in the amount of the statutory passenger liability cap 

	All claims and Amtrak station tenants with BNSF named as an additional insured on 
	All claims and Amtrak station tenants with BNSF named as an additional insured on 
	by any/all meeters/ greeters 

	Amtrak’s 
	policy 
	policy 


	Contractual ement between Amtrak and BNSF for the insurance and indemnification associated with the Service. 
	Contractual ement between Amtrak and BNSF for the insurance and indemnification associated with the Service. 
	obligations/agre 
	required liability coverage 

	Amtrak will secure and and certificate of insurance at 
	provide BNSF with the policy 
	least 30 days prior to testing 


	Amtrak with the 
	Amtrak with the 
	costs of Amtrak’s 
	insured retention 
	insurance/self 
	(of $75 m) paid by the State as part 
	of the State’s 

	operating costs 
	operating costs 



	Any claimant other than passengers or meeters and greeters (or claimants described below) 
	Any claimant other than passengers or meeters and greeters (or claimants described below) 
	Any claimant other than passengers or meeters and greeters (or claimants described below) 

	The State 
	The State 

	All claims for and claims for 
	All claims for and claims for 
	personal injuries 
	property damage 


	The State will cover these 
	The State will cover these 
	claims through its CGL policy. 

	Amtrak and BNSF will be named as additional insured on the 
	CGL policy 


	for all non-State 
	for all non-State 
	$25m CGL policy 
	passenger coverage purchased by the 



	Crossings/Third Parties injured by a train 
	Crossings/Third Parties injured by a train 
	Crossings/Third Parties injured by a train 

	Only BNSF train involved: BNSF covers the claims 
	Only BNSF train involved: BNSF covers the claims 
	Passenger train involved: 
	Amtrak covers all claims 
	Amtrak covers all claims 


	All claims 
	All claims 

	State to cover their insurance 
	State to cover their insurance 
	Amtrak, and 
	responsibilities through their respective 
	policies 

	BNSF will be additional insured on the 
	State’s CGL 
	policy and on 
	policy and on 

	Amtrak’s policy 
	Amtrak’s policy 


	No extra built into BNSF Access Fee for 
	No extra built into BNSF Access Fee for 
	compensation, 
	claims involving BNSF trains only 

	the State to cover their insurance and the State will Amtrak for the costs. 
	Amtrak and/or 
	responsibilities through their 
	compensate 
	coverage as part of the operating 



	Employees 
	Employees 
	Employees 

	Each of BNSF, Amtrak, and the State will be responsible for their own employee claims 
	Each of BNSF, Amtrak, and the State will be responsible for their own employee claims 
	State CGL policy will cover BNSF against any State employee claims 

	All claims 
	All claims 

	State to cover their insurance 
	State to cover their insurance 
	Amtrak, and 
	responsibilities through their respective 
	policies 

	BNSF will be an additional insured under 
	the State’s CGL 
	policy 
	policy 


	No extra built into BNSF Access Fee and costs 
	No extra built into BNSF Access Fee and costs 
	compensation, 
	Amtrak operating 

	and the State will each cover their 
	BNSF, Amtrak, 
	own policy costs 



	State Contractors (e.g., station construction, platform construction; maintenance contractors, state 
	State Contractors (e.g., station construction, platform construction; maintenance contractors, state 
	State Contractors (e.g., station construction, platform construction; maintenance contractors, state 

	State to allocate responsibility to its contractors in its respective contractor agreements 
	State to allocate responsibility to its contractors in its respective contractor agreements 

	All claims 
	All claims 

	Contractors to insurance and 
	Contractors to insurance and 
	sign a right of entry and provide direct 


	Costs will be covered under the 
	Costs will be covered under the 
	State’s 
	contractual 
	arrangements 



	station tenants etc.) 
	station tenants etc.) 
	station tenants etc.) 

	indemnity to 
	indemnity to 
	indemnity to 

	BNSF 
	The State will ensure that its contracts with their contractors will include the the contractor name Amtrak and BNSF as additional insureds 
	requirement for 
	to sign the BNSF right of entry agreement and 

	State to include the standard 
	State to include the standard 
	BNSF right of entry 

	contracts with its contractors 
	agreement in its 



	with their 
	with their 
	with their 
	contractors 



	Environmental 
	Environmental 
	Environmental 

	Pursuant to Section 
	Pursuant to Section 
	7.2 of the BNSF/Amtrak national agreement 
	BNSF covers all claims in a BNSF only incident 
	– 

	Amtrak covers claims resulting from a fuel spill from a Joint Service train or in a joint 

	Amtrak would train-related 
	Amtrak would train-related 
	cover passenger 
	liability under its existing policy 


	BNSF or Amtrak 
	BNSF or Amtrak 


	TR
	BNSF-Amtrak incident 
	BNSF-Amtrak incident 
	Contractors required to cover as to their activities 



	Indemnification: 
	Issue 
	Issue 
	Issue 
	Issue 

	Who’s Covering 
	Who’s Covering 

	What is covered 
	What is covered 

	How is it 
	How is it 
	How is it 
	covered? 



	Joint Service Indemnification between Amtrak 
	Joint Service Indemnification between Amtrak 
	Joint Service Indemnification between Amtrak 
	& BNSF 

	Agreement by and between BNSF and Amtrak to reflect the national agreement between BNSF and Amtrak 
	Agreement by and between BNSF and Amtrak to reflect the national agreement between BNSF and Amtrak 

	between 
	between 
	Split 
	parties 


	Contractual Section 7.2 of the national 
	Contractual Section 7.2 of the national 
	agreement reflecting 
	BNSF/Amtrak 
	agreement 




	Exhibit E 
	Exhibit E 

	Initial One-Time Payment 
	(Cost based on the year the Parties proceed with construction) 
	Year 
	Year 
	Year 
	Year 

	One-Time O&M Payment 
	One-Time O&M Payment 
	One-Time O&M Payment 



	2027 
	2027 
	2027 

	$
	$
	13,000,000 



	2028 
	2028 
	2028 

	$
	$
	13,325,000 



	2029 
	2029 
	2029 

	$
	$
	13,658,125 



	2030 
	2030 
	2030 

	$
	$
	13,999,578 



	2031 
	2031 
	2031 

	$
	$
	14,349,568 



	2032+ 
	2032+ 
	2032+ 

	Renegotiate 
	Renegotiate 
	Renegotiate 
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