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Forum Audience Results

Other issues that the audience thought were important:

e The link between land use and transportation needs a much stronger emphasis - local
agencies need to: 1) evaluate the impacts to the transportation system before
approving developments; and 2) require developers to pay for transportation
improvements needed as a result of their developments.

e Would like to see more Value Engineering - Engineering standards could change for
certain areas — for example the width of standard shoulders could be decreased in
certain places to help in the reduction of cost for specific projects.

e Link between land use and transportation. The link between land use and
transportation needs a much stronger emphasis - local agencies need to: 1) evaluate
the impacts to the transportation system before approving developments; and 2)
require developers to pay for transportation improvements needed as a result of their
developments.

e A major issue for the region is accommodating the anticipated growth; the area’s
growth will create both peak demands during tourist seasons and long-term pressure
on the transportation network.

e General feeling among the audience that transit along with bicycling improvements
has an important role to play in accommodating long-term growth.

e |t was repeatedly noted that the reliance on trucks to deliver goods to and from the
region will be a particular stress on the regional transportation system.

e |t was suggested that the pricing of overweight permits be examined by CDOT to

ensure that trucks were paying their way to access the area.

Developing alternative fuels

Tourism from surrounding states (New Mexico / Texas)

Long distance commuting

Need education and outreach to communities on transportation issues/effects

More affordable housing

More interconnecting transit service within communities and more public

transportation regionally

e State highway is also a Main Street in Bayfield and Durango (congestion, safety
issues)

e The TPR has limited roadway alternatives due to mountainous terrain.
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e Maintaining the exiting highway is also a high priority in the SE TPR.
e How we move our people/goods? The status quo is not acceptable

e How do we strengthen our revenue stream?

e Fuel prices

Transportation Funding

An overview of the 2030 Statewide Plan was presented, along with the associated funding
shortfalls. Needs identified for the TPR were estimated in the 2030 plan to be about $2.5 billion.
It was estimated that approximately $400 million might be available to address those needs.
Updated funding projections for 2035 will be available by the end of the year, but are expected to
be less than expected in the previous plan.

In order to get a better idea of the audience’s preferences for future expenditures, an allocation
exercise was conducted in which attendees were provided $400 million in “TransBucks” to
distribute among their priorities as represented on five maps displayed throughout the room.
Available options included: Safety, Alternative Modes of Transportation (Shoulders, Airports,
Railroads), Roadway Surface Condition, Transit Provider Service Areas, Congestion.

Allocation Exercise Results - ($400 M total available in $50 M denominations)
Surface Condition — 10%

Transit — 34%

Alternative Modes — 24%

Safety — 12%

Congestion — 20%

The audience heavily favored transit and other alternative mode solutions (total 57%) as
contrasted with traditional highway capacity solutions. There was a sense that the transportation
problem cannot be solved solely by building bigger and better highways, because of funding,
environmental, and quality of life issues. Alternative transportation should become a bigger part
of the solution.

Finally, the following question was asked in an effort to stimulate more discussion about the
perceived or actual shortfall of funds for transportation:
What do you want to do about the funding gap?

1. Prioritize transportation improvements with existing revenues
2. Pursue additional funds — be prepared to discuss

Audience Discussion:

e The audience feels like we/they need to prioritize better, because there will never be
enough money to get everything.
e Learn to live within our means.
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Transit is the way of the future.

Need to start looking at alternative ways of travel.

There is always going to be the demand to move goods and services into the area
(trucking issues).

Need to allocate resources better.

Audience felt if the region did a combination of all of the above, along with finding new
ways to pursue additional monies and prioritize better, the region could have a better
handle on resolving transportation issues.

CDOT and local communities need to have better communication.

If counties and cities don’t spend their transportation money wisely, then all the burden
falls on CDOT, which is having a hard time keeping up; need better communication
between CDOT, counties and cities.

Reform and increase taxes; don’t give tax credits.

CDOT needs to learn from other states’ failures and successes.

Everything (groceries, lumber, goods) comes into the area via truck, especially to
Durango which is the primary regional center; there seems to be more truck traffic than
the presented data indicates.
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Transbucks Maps
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Current Service Conditions - Statewide

HIGHWAY CONDTITION BRIDGE CONDITION
9,181 MILES 3,775 BRIDGES

Based on 2006 Data Based on 2007 Data

23

Siovme colomoo | ol Southwest 2035 Transportation Plan

\

Transit Service Providers
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MOVING COLORADO

Statewide System @

Colorado’s Statewide System draws from the
Transportation Commission's guidance on corridor
wisions and Iocally developed regional visions. The
Statewide System of Corridor Visions balances local,
regional and statewide transportation needs and
becomes the basis for an integrated transportation
wision for all of Colorado. The Corridors are specific
‘geographic areas encompassing state highways, Iocal
roads, and any number of transportation modes such
as transit, rail, air, bieyele/pedestrian and

pooling fvanpoaling aptions, by expanding the
visions beyond just the highway segments. These
multi-modal “corridor visions™ now form the
backbane of the 2030 Statewide Transportation
Flan.

Crafted by local communities, transportation groups,

Colorado Department of Transportation (CDOT) and

other stakeholders from 15 Transportation Planning
__Regions across the state. these visions examine more
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Total Cost* 2008 Dollars

Highway [ Transit ]
TPR Region 5 Intersection Improvemnents ew Constrinsd Pan M/5/80 High
TPR Region 5 Shoulder Improvements ‘e Constrmsned P System Guality High
Region 5 Engineering Studies & Environmental
TPR C: e G System Guality High
TPR Community Based Transit 108,032 Mohility High
SH3 US 160 to Bth Street in Durango $26.,600 Safety Low
SH 41 Utah State Line to LIS 160 $28.063 Safety Low
SH B4 Mew Mexico State Line to Pagosa Springs $107.605 Safety Medium
§H 110 US 550 to on/off ramp in Siverton $4.788 Systern Quality Low
SH 140 Mew Mexico State Line to Hesperus $43,091 Mobility Medium
SH 141 West of Dove Creek to Montrose,/Mesa Co. Line $21.347 System Quality Medium
SH 145 East of Cortez to Dolores,/San Miguel Co. Ling $92.768 System Quality Low
SH 151 LS 160 to Ignacio $22.359 Safety Medium
us 160 MM State Line to Archuleta/Mineral County Line £983.510 §76,926 | Moility High
SH 172 MM State Ling to US 160 86,717 $101,508 | Safety High
SH 184 Mancos to US 491 $71.820 System Guality Low
MM State Line to North of US 160 intersection
US 491 A in Cortez £279.480 Safety High
us 451 B Cortez to Utah State Line §159.068 $430 | System Quality Medium
us 550 MM Stata Line to San Juan,/Ouray Co. Line £514,180 Moy High
Ww §178,664
*ision costs include Constrained Costs 2,648,292
. —
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Constrained Plan - what we can Afford

PR o

{ Primary Investment Catagory by Corridor
A Silverton Mobility e System Guakity
SAN — Safuty
Rico ™ JuAN

—
29
Southwest 2035 Transportation Plan

\

Primary Regional 2035 Constrained Total (5000)
Investment Priorities
Category Program % Highway Transit Aviation
TPR Region 5 Intersection Improvements M/5/50 3056 $7,535
TPR Region 5 Shoulder Improvements Systemn Guality 10% 2512
Region 5 Engineering Studies
TPR & Enwronmental Compliance Systemn Quality 5% $1.256
us 160 NM State Line to Archuleta/Mineral County Line Mobility 38% £9,544
SH 172 NM State Line to US 160 Safety 9% £1,256
NM State Line to North of US 180 intersection
Us 491 A in Cortez Safety Fe $753
Us 550 MM State Line to San Juan,/Ouray County Line Mobiliy 5% $2,260
TPR Community Based Transit Mobility T - | $94,904
TPA Five airports System Quality $81,500
SUBTOTAL 100% $25,116 | $94,904 | $81,500
TOTAL $201,520
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Transportation Planing Fngion

/ Midterm Implementation Strategies \
— Focus For Next 10 Years

Southwest 2035 Transportation Plan

Transportation Planing Fngion

Midterm Implementation Strategies

Potential Strategies for
Implementation

Corridor Maijor Issues

Regionwida:
Intersections,/Shoulder * Congestion » Intersection improvements
Imprevement Pooks * Safety * Shoulder Improvements

* Population growth ntarsection improverne
Us 160 at CA 222/223 » Cammuting traffic : Ismu]du rwmm:,r“

* Safety

= Trucks
US 160 west of :m‘-ﬂlm * Intersection improvements
Pagosa Springs eyl

* Woather incidents

Us 550 New Mexico State # Increasing and unacceptabls kavels of vehicla crashes,

Line north (fencing and inchuing, but not imitad ta, widiife collisions, rocklall, * Widening/capacty impiroverments
wildiife underpassas and run-off-the-road crashes
us 491 » Safety * Passing lanes
» Deterioration of highway infrastructune * Regurfacing
SH 172 * Safety » Auniliary lanes
e * Congestion = Durango Transit Center
Madal choice « Qualty of ffe # Bike path - LIS 160 East of Durango
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Existing Revenue & Spending

Statewide Spending by Mode
2008-2035
$76 Billion (2008 Dollars)
AWIATION,

BIKEJ’;’OED- TS LOCAL ROADS
TRANSIT/RAIL : 25%

STATE HIGHWAY
3%
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Statewide System Performance
Total Plan Costs 2008-2035
INVESTMENT Cost to Sustain Cost to
SCENARIO EorscastBesanls Current Performance Accomplish Vision
TOTAL

INVESTMENT" $76B $139B $227B

(2008 Dollars in Billions)
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Estimated 2035 State Highway System Performance Outcomes \
INVESTMENT Cost to Sustain Cost to
SCENARI0  ForecastRevenue o . o0t performance  Accomplish Vision
TOTAL $123B
INVESTMENT*
(2008 Dollars in Billions) $64B
CDOT Highway Funds Only % -
e Corridor Visl
I&J' IAHS::E:?:::: of 70 Implovanemsor‘Mod:rChoices
= daily delay per traveler 22 <22
Tl in congested corrdors) == =
B Memtence F B B
-
w Pavement 25% 60% 75%
(é‘ Condition Good/Fair Good/Fair Good/Fair
=
=
60% ‘ 4% 100%
% Co:;iiggﬁ Good/Fair Good/Fair Good/Fair
(11
E Safety
Wl (Fatal crashes per 100M 1.24 1.00 1.00
vehicle miles traveled) |
\““Gcngosﬂon is ana component of the mability investment category /
35
A )
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Estimated 2035 Local Roadway, Transit / Rail and
Aviation System Performance Outcomes

INVESTMENT Cost to Sustain Cost to
SCENARIO Forecast Revenue Current Performance Accomplish Vision
TOTAL
INVESTMENT" $48B $75B >$104B

(2008 Dollars in Billions)

Aviation
General State
of the System

Transit / Rail -

Percent of
Demand Met Sustaiced $48

Impeaved

$558

Detoriorated

Local Roadway $258
General State -
of the System

Deteriorated
$198

N /
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/ Estimated 2035 Funding Gap by Investment Scenario

R
Unfunded Gap | 1

Forecast Revenue -

INVESTMENT Forecast Revenue Cost to Sustain Cost to
SCENARIO (Funded Plan) Current Performance Accomplish Vision
L
INVESTMENT" $76B $139B $2278B
(2008 Dollars in Billions)
/]
i
I | s1518 |
| sem | i |

Estimated 2035 Fundin

(2008 Dollars In Bil

$4

§76

State Transportation System (Total)

Gap By Mode

lions)
54 NA 54 $6 52
$24 5824

$25

$139 $76 >$227

N

Traviaportaton Plaaning
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Full Coverage
Insurance

Finance .Chsr'ge
on Auto Loan

Maintenance,/Tires

Registration Taxes
(To county gevernments and
special districts for services)

Gas Tax + Registration Fees
[Your contribution to pay for roads and bridges]
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[ ANTICIPATED vs. NEEDED REVENUE \

N

BILLION
Forecasted annual revenue

-
[=]|M N =]

Anni
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( VISIONARY CHANGE
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TOUGH CHOICES

\

'\._... .
ﬁ 7{ EXPECT LONG DELAYS [=)
L X
-

I
W
|

0
POTHOLES|:

NEXT 25 YEARS
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/ WHAT COSTS SO MUCH? N\

THE COMPONENTS OF CDOT MAINTENANCE

cCoOLORADO 9
:IFRDN'I‘ AANGE 5 o

MOUNTAING*
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MOVING COLORADO FORWARD
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Questions and Discussion

Comment forms on table
Regional Plan by Dec 3
Statewide Plan by Jan 4

2035 Plan on Interactive CD

RPC to Adopt Regional Plan in January
Email: 2035TransportationPlan@urscorp.com
Statewide & Regional Plan online:

46




Southwest 2035 Regional Transportation Plan Aegendix A — Public Involvement

Public Comments

Written Comments and Responses

A comment was submitted that identified the need for commuter loops servicing the major labor
pool areas and encouraged the inclusion of safe passenger boarding areas with all new road
and road reconstruction projects.

The Southwest RTP addresses the identified needs.

A comment form was submitted with editorial corrections and suggested rewording of corridor
goals and strategies pertaining to wildlife mitigation measures.

Editorial corrections were made and language relating to wildlife strategies was edited to avoid
excluding possible alternatives.

January 2008 19





