Statewide Transportation Plan Development (SWP) Six-Month Road Strategic Map

Key Topics/Deliverables

v' January e Status and March Update
e Six-Month Strategic Road Map Development
e Early Engagement Public Outreach

v February e Infrastructure Condition (Bridges, Highways) and Maintenance Performance Measures and Objectives
e PD 14 Update
March e Six-Month Strategic Road Map -Steps in the Six-Month Road Map are described in this matrix. (please refer to

accompanying memo)
e State Freight Plan Highlights - Highlights of State Freight Plan Scope of Work.

April o Key Messages — SWP Key messages for early outreach.

e Sample Corridor Mapping (Existing and Future Conditions) — Storyboards for a rural and urban sample corridor.

e Modal & other CDOT Plan Integration — “draft” concept on the incorporation of other Plans into the Statewide Plan.

e TPR —Surveys — Survey of STAC representative s to obtain information regarding the development of the 10 Rural Regional
Transportation Plans (RTP’s). Results will be shared.

May e Early Engagement & Public Involvement Ideas — Thoughts on early education elements to best prepare and encourage
meaningful public outreach in summer.
e Corridor Needs, Visions and Strategies — draft Concept for:
0 Possible consolidation of corridors
0 “draft” Strategy List
0 Corridor prioritization
e  Potential RTP Streamlining Ideas — Thoughts on how the 10 Rural RTP’s may be streamlined to result in a more meaningful
plan.
e Statewide Plan Web Site and C-Plan — Demonstration of SWP web site with an interactive story map platform and C-PLAN
(data cloud).
e PD 14 Update — Transit Performance Measures and Objectives

June e Planning Guidebook — “draft” guidebook to assist TPR’s and the consultant in the development the 10 Rural RTPS.
e PD 14 Update — Safety, and Project Delivery Performance Measures and Objectives

e Other Policies — Polices related to SWP that may need to be revised, rescinded, or developed.

e Early Engagement and Public Involvement — Implementation Concept and Schedule

*Possible shifts in the timeline for Key Topics/Deliverables may occur.
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