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Today’s Purpose:
Present IX plan/TC approval requested in December
Seek STAC recommendation

I X Sub-Committee
Transit & Rail Advisory Committee (TRAC) representatives
Linked transit agencies/entities
Assist CDOT in final development of the IX Plan

Stakeholder outreach: October — December

Final Plan Update/seek endorsements
Inter Mountain TPR
North Front Range MPO
Pikes Peak Area COG
DRCOG
RTD Board
Transit and Rail Advisory Committee (TRAC)
STAC



CDOT Mission:”...provide the best multi modal
transportation system...”

» SB 09-094: Created Division of Transit & Rail (2009)
o Authority to operate transit

» SB 09-108: FASTER (2009)
o $10 M/year for statewide transit
o Authority to spend on transit operations
o Funds flow through the HUTF
» AG concurrence (2013)
o Authority to operate and fund

» TBD Colorado recommendation (2012)

o The state should play an enhanced role in helping to catalyze and
secure funding for transit projects, such as interregional bus
service

» State Transit Plan stakeholder input (2013 on-going)
o Desire/need for more regional/interregional service
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I X Bus Concept

CDOT becomes a transit operator (using a private operator)
Begins to fulfill multimodal mission

Interregional element to statewide transit network
Connect population & employment centers

Peak period commuter & “essential service” express
Fast/minimize travel times
Limited stops/significant spacing
Utilize park-and-rides for broad local access
Maximize fare box recovery
Expect at least 40% over time
Guarantee 20% within two years

Expand service as demand builds & farebox revenue allows
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» Peer Agency Investigation/Lessons Learned
O 5 peer systems evaluated
o Focus on park-and-ride collection points

o Commuter peak period focus
~ Accommodate essential service needs

o State or regional Commission or Board governance structure
o Agency procured buses most cost effective

o High fare box recovery: 38%-84%
~ Exception-New Mexico (15%) due to no/low CBD parking costs

o Contract for operations
~ Minimize number of operators/contracts
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» Operations & Maintenance

Contract with a private provider
3 year contract w/ 2 one-year options (5 years total)
Customer service performance measures
Required maintenance schedule and monitoring
RFP in development/advertise February 2014
RTD & Mountain Metro expertise/specs and process
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Communications Plan

Part |; Brand

Public information elements (system map, schedules, website,
brochures, etc.)

Marketing elements (campaigns, advertising, etc.)

Bus stop/station treatments (signage, information posts,
architectural amenities, other)

Bus vehicle treatments (exterior and interior)
Part I1: Education

Benefits

Operations

Partnerships with local agencies

How to ride
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Request Commission approval — December 2013
Public outreach — Spring 2014
Communications/branding — Winter/Spring 2014

Local Partnerships — Spring/Summer 2014

Joint advertising
Ticket sales
PNR maintenance

Service opening — Late 2014
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