e COLORADO
. w Department of Transportation

Division of Transportation Development

Memorandum
To: Statewide Transportation Advisory Committee (STAC)
From: Darius Pakbaz, Director of the Division of Transportation Development

Date: May 7, 2026

Subject: 10-Year Plan Recommendation for Adoption

Purpose

Since the public review period, staff has made administrative adjustments to the 10-Year
Plan project list to carry forward nine projects from the current plan into the new one.

Staff is now seeking a STAC recommendation to the Transportation Commission for approval
of the adjusted 10-Year Plan.

Action
Action Item

Background

The 10-Year Plan is Colorado’s roadmap for prioritizing and investing in critical
transportation projects across the state over the next decade. The following table
summarizes administrative additions for projects being carried forward from the current
10-Year Plan.

Per PD 703, the TC will take future action regarding completed projects from the current
10-Year Plan (not included in the new plan) and any resulting savings that will be applied
to new 10-Year Plan projects.

Administrative Additions

Region ID Name
2 2496 Outrider Improvements at Cafion City and Cotopaxi
2 2726 Outrider Improvements at Pueblo West

Outrider Improvements at Colorado City Corners, Walsenburg, and
2 2497 Aguilar




Outrider Improvements at Lamar, Fort Lyon, Las Animas, La
2 2495 Junta, Swink, Rocky Ford, Manzanola, & Fowler
2 2735 Southwest Chief Track Improvements - RAISE Grant Match
3 1903 Vail Intermodal Site
3 2727 North Avenue Transit Infrastructure Project
4 2733 Harmony Road Park-n-Ride Expansion
4 2674 CO 59 Sandy Creek Bridge Rehabilitation and Repair
Next Steps

With the STAC recommendation, staff will ask the TC to adopt the proposed 10-Year Plan,
which includes the noted changes, at their May meeting. Adoption of the plan formalizes all
these changes. This adoption establishes the framework for project development, budget

formulation, and finalization of the next STIP.

Following the adoption, a lessons-learned assessment will be conducted to gain

actionable insights for improving future statewide plans, strengthening engagement, and
enhancing decision-making. The plan is not static; it can be amended mid-cycle and will
be revised in future planning cycles. CDOT is committed to ongoing transparency with the
public and stakeholders through dashboards, continued quarterly reporting, annual
accomplishments reports, and dedicated web pages for major projects on codot.gov.

Attachments

e 10-Year Plan Adoption Presentation
e 10-Year Plan Project Tables
e Lessons Learned Presentation



http://codot.gov/
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Workshop Agenda

» 10-Year Plan Development: Overview of key
milestones leading to adoption of the 10-Year Plan

» Action Item: Recommending the 10-Year Plan for
adoption

» Next Steps: Accountability, Transparency & Lessons
Learned
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S, % Background

The 10-Year Plan is our roadmap for prioritizing and investing
in critical transportation projects over the next decade.

The 10-Year Plan Strategic Project Pipeline, or the “10-
Year Plan”, outlines how CDOT will make focused,
strategic investments over the next decade to address
today’s needs while preparing for the future.

« Strategic funding allocated to projects that fix our roads,
advance transporation safety, and sustainably increase
transportation choice.

« Data analysis, combined with extensive community and
stakeholder outreach, led to the identification of major
investment needs for the 10-Year Plan.

« Emphasizes transparency, accountability, and performance



@ Guiding Framework:
> 7 Performance-Based Planning

Key Milestone: Updated performance measures & targets (PD14) to
guide planning and investment decisions (Sept 2024)

. Sustainabl
Advancing I y
Fix Our Roads Transportation Lt :
Safet Transportation
dtety Choice
. o No matter where you’re going or _ _ )
Prioritize strategic investments how you’re getting there, Colorado Provide alternatives to single
in Colorado’s highways to is committed to providing you a occupancy vehicle travel that
improve infrastructure safe and efficient transportation increase choices and reduce air
conditions. network, so you arrive at your pollution from transportation.
destination safely.
Performance Measures Performance Measures Performance Measures
e Traffic-Related Fatalities e GHG Reduction

e Bridge Condition and Serious Injuries

VMT Per Capit
e Pavement Condition . er Lapita

e Vulnerable Road Users o Statewide Transit




Stakeholder Engagement

Stakeholder Engagement

« Integration of MPO plans and priorities

- « Alignment with rural Regional
40+ Quarterly meetings with .
rural regions since May 2024 Tl’anSpOI’tatlon PlanS

* Iterative coordination and feedback
70+ Monthly meetings with . .
metropolitan regions since May ¢ COllaboratlon W]th key StakehOlderS tO

2024 integrate transit, active transportation,
freight, rail, asset management,
resiliency, and safety.

Hosted meetings to gather input
from key stakeholder groups
such as freight carrers,

environmental organizations, Key Milestone: TPR adoption of rural regional

bicycle and pedestrian advocacy

groups, and transit agencies. transportation plans in 2025.



Public Engagement

50K+ Telephone Town Hall
Participants

3.4K+ public survey responses

Bilingual outreach for the
telephone town halls and the
statewide plan survey

15K+ website page views since
May 2024

Public Engagement

The goal of public engagement was to better
understand transportation needs, priorities
and concerns from communities across the
state.

Key Milestones:

e Telephone Town Halls (May - June 2025)
e Public Survey (May - June 2025)

e Final Public Comment Period (Feb 2026)



Statewide Vision: 2050 Plan

Visionary, Long-Term Framework

Statewide

Transportation
Plan . Key Milestone: Adoption of the

2050 Statewide Transportation
Plan in September 2025

Adopted September 18, 2025




E§ Greenhouse Gas Planning Integration

Along with CDOT’s MPO partners, our collective
planning efforts have met or exceeded GHG

reduction goals. BUSTEHE - -

Key Milestone: GHG Report
Adopted February 2026




Bringing it all together:
The Next Decade of Transportation

Focused, Action-Oriented Investment
Strategy

Colorado on the Move:

The 10-Year Plan (part of CDOT's overall budget) he Ne"t. Def:a"_e ?f Tra’f3p°rtati°n
implements the 2050 Long-Range Vision by: e i

-, TV

e Prioritizing strategic projects that advance
2050 goals.

e Aligning funding with performance targets to
achieve measurable progress toward PD 14
goals.

e Integrating all funding sources (state, federal,
enterprise, and local partnerships) to deliver
projects that best advance PD14 outcomes.



Fiscal Strategy & Constraints:
Updated 10-Year Plan Project Tables

10 Year Plan - Project Pipeline
Adopted XXX

prwweity 10 Year Plan - Project Pipeline

Strategic investments aligned with
performance and policy goals

\ASE8 10 Year Plan - Project ipeline e + State and federal estimates project total state
. — strategic funding for FY 2027-2036 at $225
million annually, beginning in FY 2027.

= [

« This comprises $900 million for the four-year
= = R AR prioritized plan (FY 2027-2030) and $1.35 billion
=1 e Che for the remaining years (FY 2031-2036).

2042 Sy and e

« FEight administrative additions, detailed in the
accompanying memo, were made to the project

______ EREE tables, incorporating transit projects carried

R Nk forward from the current 10-Year Plan. The

E o memo also details any funding and cost estimate

updates that have occurred since March 2026.




Adoption & Next Steps

10-Year Plan Adoption

The next key milestone is seeking STAC’s
recommendation for TC adoption of the 10-Year
Plan.

« With STAC’s recommendation, staff will ask TC
to adopt the 10-Year Plan at their May meeting.

« This will set the framework for project
development, budget development, and
finalization of the next STIP.

« A lessons-learned assessment will be conducted
to gain actionable insights to improve future
statewide plans, strengthen engagement, and
enhance decision-making.



Accountability & Transparency
Amending the Plan & Future Development

After Adoption, the plan can be amended mid-cycle and
will be amended in future planning cycles.

Colorado

Statewide Transportation Improvement Program

Fiscal Years 2024 - 2027

The Transportation Commission can review and amend the
plan mid-cycle.
® The addition or removal of any project between major update cycles.

® Per PD 703, approve any requests for modifications to strategic funds
within the plan.

e Annually in May or June, approve the STIP which will allocate funding
per federal statute and approve the CDOT annual budget, including

cooneamrain i funding allocations for the fiscal year for strategic fund line-items.
COLORADO Bein o sctona o )
LS. Development of the next four-year prioritized period (FY31-
' FY34) starting in Fiscal Year 2029.
B ® This update will be adopted by the Commission, anticipated in Spring
Prr— 2029.

Commission of Colorado

CDOT Staff will be managing the plan through a robust change
control process.



On-going transparency with the Public,
Stakeholders, and Statewide Partners

10-Year Plan Dashboards

e Available publicly on codot.gov, with detailed funding and status, and

estimated construction start/end dates

Quarterly 10-Year Plan Report

e Every project listed with approved strategic funding and current
status in pipeline.

Annual 10-Year Plan Report, included in the Department’s
Budget Submission

e Published in November, similar to quarterly reports.

CDOT’s Annual Project Accomplishments Report

e Projects completed in the prior calendar year from all CDOT
programs.

Webpages for major projects on codot.gov

Accountability & Transparency
Reporting on 10-Year Plan Progress

I-70 Floyd Hill Project | Construction

LS 1-70 F1d

Project Updates/Announcements Contact Us

o Nov. 3, crews will resume rock scaling operations, which will require more frequent 1-70 traffic holds lasting up to eight working days over a 10-day
peric multip

from 9 a.m. to 3 p.y 113

weemeen Accountability Dashboard

For more informatiof

" 10-Year Plan Project Status & Funding

About the PIi welcome to the Colorado Department of Transportation's 10-Year Plan Accountability Dashboard. This represents a transparent view into the status and funding of the department’s 10-
The 170 Floyd Hill Prof¢ ‘Year Plan program of projects.
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Thank You!

.

Thank you for your partnership, collaboration, and
commitment over the last two years. This plan reflects the

time, expertise, and dedication you’ve all contributed.








































10 Year Plan - Project Pipeline
Adopted XXX

Your Transportation Priorities
Is an evolving list of proposed
projects to address the needs
and concerns of Coloradans
across the state. This list will be
updated on an ongoing basis.

Please visit YTP.codot.gov
for the most up-to-date information.

Learn More YTP.codot.gov | YTP@state.co.us
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Lessons Learned

E@ Statewide Transportation Advisory Committee
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Statewide Planning Process

DRAFT

voun 7 9= = -
L] L veATioN ¢ Your Bg
< tADO ¥ TRANSPORTATION |
-y Adopted November 2025 Ly - R 8 R v ) i PLAN

Your
TRANSPORTATION
PLAN

Colorado

San Luis Valley
Coordinated

Public Transit il P Statewide
and Human San Luis Valley 2050 gy b : ) 2

Services : Regional Transportation Plan Statewide g - Tl’anSpOItation

Statewide Transportation Improvement Program

Colorado on the Move: Fiscal Years 2027 — 2030

The Next Decade of Transportation

10-Year Strategic Project Pipeline - Adoption Date

- e

Transportation e Trancit Plan

Plan ] Alamosa, Chaffee, Conejos, 1
p—— e . = | Costilla, Mineral, Rio Grande Plan % ¥ Adopted September 18, 2025
November 2025 f -|  and Saguache

Adopted December, 2025

'—— > S 8 Fo v -n

Alamosa, Chaffee, -
Conejos, Costilla,
Mineral, Rio
Grande, and
Saguache Tobe Adopted by the

Colorado Transportation Commission

June 2026
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Lessons Learned Purpose

Purpose

Gather targeted stakeholder feedback on the
2050 Statewide Transportation Plan and other
associated plans to evaluate performance and
inform future planning efforts.

What We’re Measuring

« Planning process effectiveness (transparency,
coordination, timeline)

« Integration across transportation modes

« Stakeholder and public engagement

« Usefulness of final plans and deliverables



Lessons Learned Survey Overview

How It Works
Likert-scale responses (Strongly Disagree
— Strongly Agree)

* Open-ended feedback for deeper
insights

* Covers full planning lifecycle from
development to final outputs

Outcome

Actionable insights to improve future
statewide plans, strengthen engagement,
and enhance decision-making.




,M @ Lesson Learned Sections

General

Plan and Modal Integration

10-Year Plan Process

Final Deliverables

Project Management

Overall




Discussion:
Rural TPR and MPO Plan Integration

What aspects of the 10 rural How effectively were MPO plans
Regional Transportation planning and information integrated into
process worked well, and where the process, and where could that

are there opportunities for integration be strengthened?

improvement?



Discussion:
Plan and Modal Integration

D

How effectively were the following areas integrated into
the process, and where could that integration be
strengthened?

e Asset Management

e Safety

e Freight

e Resiliency

e Active Transportation
e Transit

e Rail




Discussion:
Long-Range Plan Development

To what extent do the statewide What aspects of the 2050

plan and associated plans reflect statewide planning process worked

your community, and where could particularly well, and where are
representation be improved? there opportunities for

improvement?



Discussion:
10-Year Plan Development

What aspects of the 10-Year Plan
process worked well, and where
are there opportunities for
improvement?



Survey Development &
Launch

(Late April - Early May)

Lessons Learned Process - Key Milestones

R ting & Final
Stakeholder Engagement e%oerli]\?egrab lema

(Early-Mid May)

 Draft survey and lessons
learned approach
developed

e Survey finalized and
distributed

« Survey open: May 4-18

(June)
» Lessons Learned discussions » Develop Draft Lessons
held at key meetings (TPR Learned report

Administrators and STAC)

e Finalize Lessons Learned
e Interview identified report
stakeholders for more in-
depth feedback

 Collect and analyze survey
responses

10



Lessons Learned Survey

11


https://www.surveymonkey.com/r/C55QKX2
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