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Project contracts go through several stages of development: development and negotiation of a 
scope of work; placement of the project into the STIP; submittal to the FTA in a Program of 
Projects and subsequent grant approval; submittal of a Purchase Requisition to the CDOT 
Procurement Office requesting that it develop and offer a contract to the Local Agency; offering 
of a contract to the Local Agency; and, contract execution.       
   
Backlog Progress.  Of the 110 contracts in need of execution as of May 7, a total of 42 have 
been fully executed.  Another 20 have been offered to local agencies for execution but have not 
yet been fully executed by both parties.  Another 12 were submitted to the Procurement Office 
for contract development.  Sixteen are still in the project scoping process; in some cases the 
Local Agency is having trouble defining the project; in some the Local Agency or Region has 
not obtained environmental clearance or determined site location.   
 
Ten projects have completed scopes but are awaiting FTA grant approval or budgeting; DTR and 
the FTA emphasize the need to spend down old grants before drawing down new funds but often 
doing so is impeded when CDOT’s SAP system and the FTA’s grant-making system are not in 
agreement on the amount of remaining funds.  Finally, ten projects have been withdrawn or are 
at risk of being withdrawn due to obstacles such as land acquisition, lack of match, etc.   
 
FASTER FY 2013 Progress.  DTR announced the award of 49 FASTER projects for FY 2013.  
DTR manages 38 of those projects and 11 have been transferred to the Regions to manage.  DTR 
made and kept a commitment to quickly name the project managers for those projects so that 
scope negotiation could begin promptly and contracts executed shortly after the July 1 start of 
the fiscal year.  Of the 38 being managed by DTR, one has been executed, eight 8 have been 
offered to the Local Agency, one is in contract development, 23 are in some stage of scope 
development, and five (from the FREX project) have been withdrawn.  Of the 11 being managed 
by the Regions, ten are in scope development and one is at risk of withdrawal.   
  

 Status of FTA and FASTER Projects In Need of Execution 
As of August 3, 2012 

 
 Contracts not executed as of 5/7/12  FASTER FY 2013 
 FTA grants  

managed by 
DTR 

FASTER 
FY 2010-12 
DTR 

FASTER 
FY 2010-12
Regions 

Totals  
FASTER 
FY 13 
DTR 

FASTER
FY 13 
Regions 

Totals

Executed 28 2 12 42  1 0 1 
Offered to Local Agency 15 3 2 20  8 0 8 
Request Submitted for 
Contract Development 

11 1 0 12 
 

1 0 1 

Scope of Work being 
Developed/Negotiated 

6 2 8 16 
 

23 10 33 

Awaiting FTA Grant 
Approval/Budgeting 

10 ‐‐ ‐‐ 10 
 

‐‐ ‐‐ ‐‐ 

Project Withdrawn/ At Risk 
of Withdrawal 

3 2 5 10 
 

5 1 6 

Totals 73 10 27 110  38 11 49 

 


