CDOT 2022 Super Call for Transit Projects
Settlement Program - Supplemental Questions
Please review the questions below and answer each one to the best of your ability. Please
attach any and all relevant written plans, studies, data or documents in support of your
answers.
Please note that the attachment of planning documents is not a substitution for answering the
questions. Please respond in full to each question and refer to specific sections of the written
attachments as helpful.
For questions that do not apply to your application, please write “N/A”, rather than leaving it
blank. You will need to respond to every question in order to proceed, even if it is simply a
response of N/A.
Section A: Project Details
1. Applicant Information
Agency Name:

Email:

Contact Name:
2. Vehicles Requested:
Qty. Class #Seats Length
(4‐8)
(ft)

Phone:

Fuel Type

Cost per Vehicle

Description (manufacturer, model, etc.)

3. Funding Requested (indicate funding requested for each vehicle & equipment/infrastructure type):
Settlement
State/Fed
Type
Qty.
Description
Local Funding
Request (per veh) Request (per veh)
(per veh)
(select)

TOTALS

$0

$0

$0

Section B: Agency Fleet Planning
1. List all studies, analyses, and plans (completed or in progress) related to your agency’s fleet transition. For
each, provide a brief description of its purpose and outcomes.

 Please upload a copy of each document in the Attachments section on COTRAMS.
2. What is your long‐term agency goal (5‐year, 10‐year, etc.) for the number or percentage of electric and/or
other alternative fuel vehicles in your fleet?

2a. What is the projected timeline for achieving these goals? What phases or milestones have been
established?

3. How does this specific project support your long‐term fleet electrification goals (is it a pilot project, an early
phase of a transition plan, the final phase of transition, etc.)?

4. What buy‐in have you established for the fleet transition among your agency leadership and staff?

4a. Describe your agency’s past and future planned efforts to build long‐term institutional and public support
for this effort:
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4b. Identify any specific public, private, or institutional champions to your fleet transitions. Describe their role
and contributions to this effort.

5. Describe how your agency will assess the results of this project.

5a. What specific data, metrics, or other results will you use to measure success of this project?

5b. What positive project result(s) are required for your agency to continue the transition beyond this project?

5c. What negative result(s) might convince your agency to discontinue the transition beyond this project?

5d. What non‐monetary benefits is your agency hoping to achieve through this effort?
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Section C: Agency Operational Planning
1. What specific route or routes have you identified for the potential operation of the vehicle(s) included in
this funding request?

1a. Describe the characteristics of each route(s) identified, including total distance, length of service period,
elevation gain/loss, climate, or other pertinent factors and characteristics that have influenced this selection.

1b. Describe what modeling, analysis, and/or real‐world trials your agency has conducted to gauge the
viability of the specific route or route(s) using the requested electric or alternative fuel vehicle(s).

2. Based on your route analysis, describe any adjustments to existing operations that you anticipate are
needed to make the project successful (for example route and schedule adjustments, on‐route charging, etc.).

3. Describe your driver training needs for the successful implementation of this project.

4. Describe your related vehicle maintenance plans and any maintenance personnel training necessary for the
successful implementation of this project.

5. Identify what trained technicians are available for this/these vehicle type(s) in your area (agency or external).

3

Section D: Power and Fuel Delivery Planning
Electric Vehicle Applicants Only (others enter N/A for all responses)
1. What is/are the electric utility provider(s) in your service area?

2. Describe your agency’s coordination efforts with your electric utility regarding your fleet electrification
plans, including any feedback, support, rate structures, and/or make‐ready investments that they are able to
offer.

3. Describe how the rate structure and demand charges in your utility area may impact the operation of
electric buses.

3a. Describe your agency’s strategy to minimize the impact of these impacts and/or costs.

3b. Describe your anticipated charging schedule for the electric vehicles and any anticipated impacts to your
existing route service.

4. What do you estimate will be the average monthly (total and per mile) electricity costs (including demand
charges) for this project?

5. Identify the specific facility names and location(s) at which these vehicles will charge and be stored.
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5a. For each facility, describe the required equipment and infrastructure needs for this project and the
timeline for installation, including the type, power level and number of charging units, plus any electrical
infrastructure upgrades (such as new transformers).

5b. What is the estimated overall cost of these combined modifications and how are they funded?

5c. How large of an electric bus fleet will these modifications be able to support beyond the current project?

5d. How do you plan to charge between or during routes? How will the location of such charging affect your
route planning?
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RNG Vehicle Applicants Only (others enter N/A for all responses)
1. Who is your current or anticipated CNG supplier?

2. Does your current or anticipated provider offer RNG as an option? Please note that this is a requirement of
any award for a CNG vehicle using Settlement Program funds.

3. What new or additional CNG fueling infrastructure will be required for this project and at what cost?

6

Section E: Financial Planning
1. Describe how your planned fleet transition will impact your agency’s finances in the short, medium, and
long term.

1a. How will you fund the up‐front investments required to integrate these vehicles into your fleet?

1b. What are your anticipated cost savings over time?

2. Describe the projected changes in your agency budgets as a result of this transition, including long‐term
shifts in operating vs. capital budgets. How is your agency preparing for these shifts?

3. Describe how the Total Cost of Ownership (TCO) of the new vehicles compares to your existing fleet.

3a. Have you completed an analysis to identify the specific break‐even point (in years or months) for the new
vehicles, (i.e. at what point will the agency be saving more money per vehicle than it cost to add them to the
fleet?)

3b. What risk factors could negatively impact the TCO of these vehicles and how do you plan to mitigate them
to ensure future success and sustainability of the alternative fleet?
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